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Part 1 - Annual Budget
1.1 Mayor’s Report

MAYORAL BUDGET SPEECH FOR THE COUNCIL BUDGET YEAR 2015/2016
DELIVERED AT THE TOWN HALL ON THE 30™ MARCH 2015

The Honourable Madam Speaker of this Council, Councillor Bosman-Magangana;
The Chief Whip for the ruling party, Councillor Mohale;

The Executive Committee Members;

All Fellow Councillors present here today;

The Chiefs present here today;

Management team ;

Council Support Staff;

The media present;

The Community Members that are sitting on the Public Gallery;

Ladies and Gentleman;,

Good Morning, Molweni, Dumelang, Goeiemore!

PURPOSE

To table 2015-2018 draft medium term revenue expenditure frame work for council
consideration.

To present recommendation on the budget process for public participation and final approval of
the tabled 2015/16-2018 mterf for council considerations.

To present recommendations on proposed tariff of charges and its implementation for financial
year 2015/2016 for council considerations.
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To present the proposals on the budget related policies for consideration by council on review of
policies.

LEGAL /STATUTORY REQUIREMENTS

o Constitution of the Republic of South Africa, 1996.

o Municipal Finance Management Act 56 of 2003, Chapter 4.

. Municipal System Act 32 of 2000.

. National Treasury Regulations and Guidelines.

o Municipal Budget and Reporting Regulations (reg21, 22, 23, 24, 25, 26 and 27).
BACKGROUND

As required by the Local Government legislations and Constitution of the Republic, the
municipality is expected to prepare and approve for implementation of its plans the budget for
one financial year and projections for two outer years and this should happen prior to the start of
the new affected financial year.

METHOD OF PREPARATION

The Budget was prepared according to the Zero Based Method. In terms of the method all votes
and line items were reduced to zero and every amount allocated had to be motivated. General
Managers were requested to hand their requests to the Chief Financial Officer for inclusion on
the budget. The information was requested to reach the Chief Financial Officer by the 31
January 2015.

In terms of Section 16(2) of the Local Government: Municipal Finance Management Act, 2003
(Act 56 of 2003), hereafter called the MFMA, the Mayor must table the Annual Budget at least
90 days before the start of the budget year, that is 31 March. Council must therefore consider
any views of the community on the tabled budget (Section 22 of the MFMA) and approve the
budget before the start of the financial year which is 1 July (Section 16(1) of the MFMA.
OPERATING BUDGET

In terms of GRAP format Capital Grants receivable are included in the Operating Budget.
Capital Expenditure is not included in the Operating Budget.

Operating expenditure is the day to day management items of the Municipality, i.e.:

Salaries and Wages, Repairs and Maintenance, Debt Servicing, Depreciation on Assets,
Insurance, Electricity, Telephone, Subsistence and Travelling Allowances, Fuel etc. . General

2|Page
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Managers must manage their own budgets consulting with the Chairpersons of the Standing
Committees and the Standing Committees where necessary.

The total revenue budget amounts to R401 633 097. Table 1 hereunder summarizes the total
operating and capital Budget 2015/16.

Allocations per line item are done by the departments themselves, as long as they don’t exceed
the amounts allocated per Table 1.Table 1 which is Consolidated Overview of the 2015/16
Medium Term Revenue Expenditure Forecast.

TABLE 1 — Total Budget

ADJUSTED DRAFT BUDGET |BUDGET YEAR [BUDGET YEAR
DESCRIPTION BUDGET 2014/15 |2015/16 +2016/17 +2017/18
Total Revenue(inclusive of capital Grants ) -379729031 -401633097| -449719948 -485 374 819
Operating Expenditure 264 249 943 282 115425 313923378 344 421 922
Operating Surplus/(Deficit ) -115479 088 -119517672| -135796570 -140 952 896
Total Capital Expenditure 126 565 812 137671401 80575934 102 194 005
500 000 000
450 000 000
400 000 000 O Total Revenue (Capital
350 000 000 Grants Incl)
300 000 000
250 000 000
200 000 000 @ Operating Expenditure
150 000 000
100 000 000
50 000 000 O Capital Expenditure
2014/2015 2015/2016 Draft 2016/17 Outer 2017/18 Outer
Adjustment Year Year

As per the Bar Chart above, the budget on operating and capital revenue grows from the 2014/15
to the proposed and projections of two outer years by a margin of R22 million for 2015/16 (6%),
and R70 million (18, 5%) to R106 million (28%) for projections of two outer years of 2017 and

2018 respectively.

On operating expenditure, the budget growth from 2014/15 to proposed and projected is
estimated to be R18 million for 2015/16 (7%), and R50 million (19%) to R80 million (30%) for
two outer year 2017 and 2018 respectively.

On capital, the growth from 2014/2015 is projected to be R11 million (9%) for 2015/2016,and
reduces by R57 million (41%) this is as result of projects that will be completed in 2015/16 and
will not be carried over to the two outer years .

3|Page




Matatiele Local Municipality

MTREF 2015/2016

TABLE 2 - Total Revenue by Source

Proposed
Approved Adjustment Budget Budget + Budget +

REVENUE SOURCE Budget 2014/15 |Budget 2014/15 [2015/16 2016/17 2017/18 % Allocation|Net Change % Change
Property Rates -30729031 -32729 031 -34 365 483 -30729 031 -32 265 483 9% -1636 452 17.58
Service Charges -48 690 405 -48 690 405 -54 444 926 -57 167 172 -60 025 530 14% -5754 521 17.58
Rental Of Facilities -599 165 -599 165 -769 126 -773 419 -805 353 0% -169 961 0.35
Interest O/D -1943340 -3943 340 -1973 735 -2072 422 -2176 043 0% 1969 605 -49.95
Interest E/I -4200 000 -4 200 000 -1 609 669 -4 200 000 -4 200 000 0% 2590331 -61.67
Fines -450 000 -1201 050 -1 400 500 -1481 200 -1 562 666 0% -199 450 16.61
Licences & Permits -2704 000 -2 872 000 -3 150 000 -3332 700 -3515999 1% -278 000 9.68
Grants & Subsidies -231194 297 -228 854 935 -257 435 000 -269 647 000 -296 421 600 64% -28 580 065 12.49
Profit on Sale of Property - - -38 500 -41516 -42 447 0% -38 500 -
Other Income -54 950520 -56 262 959 -46 446 158 -80 275 488 -84 359 699 12% 9 816 801 -17.45
TOTAL REVENUE -375 460 759 -379 352 885 -401 633 097 -449 719 948 -485 374 819 100% -22 280 212

300000000 - = BRates

250000000 | I — W Services

200000000 | — ORentals

150000000 | - DOlnterest Debtors

100000000 - - B Interest Investments

Fines
50000000 - o
0 | I M Licences & Permits
2014/15 2014/15 2015/16 2016/17 2017/18 OGrants & Subsidies
Approved  Adjustment Draft Outer +1 Outr +2 B Profit on Property Sales

Total revenue (Capital grants inclusive) is R401,6 million in 2015/16 and increases to
R449,7 million by 2017/18 due to increase in grants that will be received in the outer
years.

Revenue to be generated from property rates is R34.3million in the 2015/16 financial
year and decreases to R30.7 million by 2016/17 which represents 9 per cent of the
operating revenue base of the Municipality and therefore remains a significant
funding source for the municipality. It remains relatively constant over the medium-
term and tariff increases have been factored in at 5 per cent, for the 2015/16 financial
year.

Services charges relating to electricity and refuse removal constitutes the biggest
component of the revenue basket of the Municipality totalling R54.4 million for the
2015/16 financial year and increasing to R57,1 million by 2016/17. For the 2015/16
financial year services charges amount to 14 per cent of the total revenue base .This
growth can mainly be attributed to the increase in the bulk prices of electricity.

Grants & Subsidies — operating includes the local government equitable share and
other operating grants from national and provincial government. The percentage share
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of this revenue source increases each year and represents 64% of the 2015/16 revenue
budget.

TABLE 3 - TOTAL OPERATING EXPENDITURE BY TYPE

PROPOSED %
APPROVED ADJUSTMENTS |BUDGET Budget Budget ALLOCATIO
DETAILS BUDGET 201415 |BUDGET 2014/15|2015/16 +2016117  [+2017/18 N NET CHANGE |% CHANGE
Employee Cost 90 399 994 85 477 967 99084 753 [ 107 648 280 115 374 688 35% 13 606 786 16%
Cllr Remunerations 17177 312 17177 312 16 045 382 16 847 652 17 690 034 6% (1131929 -71%
Depreciation 14 065 850 14 065 850 20 879 000 24 238 734 28 600 264 % 6813150 48%
Repairs & Maint 11 315 000 11 424 000 10 465 500 11 816 639 12 652 539 4% (958 500) -8%
Finance Charges - - - - - 0% - 0%
Bulk Purchases 28 000 000 28 000 000 34 000 000 35972 000 37950 460 12% 6 000 000 21%
Contracted Services 15986 545 15 686 545 19 956 369 21 036 738 22 143 509 7% 4269824 21%
Other Expenditure 49113976 55 046 626 53391571 58 379 105 63 906 015 19% (1 655 055) -3%
Grants & Subsidies 27144 247 32694 051 20 632 850 20 169 950 23135 348 % (12 061 201) -37%
Provisions 4677597 4 677 597 7 660 000 17 814 280 22 969 065 3% 2982403 64%
TOTAL OPERARTING
EXPENDITURE 257 880 520 264249947 | 282115425| 3139023378| 34442102 100%| 17865478 7%
O Employee Costs
_ EClr
100000000 | Remunerations
@ Depriciation
80000000 - O Repairs & Maint
60000000 | OFinance Charge
B Bulk Purchase
O Contracted
20000000 | Services
@ Other
Expenditure
0 - OGrants &
2014/15 Ap2adaM 5 Adjustn26d6/16 Dra@l6/17 Out@01¥/18 Outer +2 Subsidies
B Provisions
The budgeted allocation for employee related costs for the 2015/16 financial year totals  R99,

million, which equals 35 per cent of the total operating expenditure. Based on the three year
collective SALGBC agreement, salary increases have been factored into this budget at a
percentage increase of 8 per cent for the 2015/16 financial year. The
maintained in the two outer years of the MTREF

5|Page

8 per cent has been




Matatiele Local Municipality

MTREF 2015/2016

DETAIL ANALYSIS OF OTHER EXPENDITURE BUDGET 2015/16

DRAFT BUDGET DRAFT BUDGET DRAFT BUDGET
DESCRIPTION 2015/16 DESCRIPTION 2015/16 DESCRIPTION 2015/16

ADVERTISING 450 000 [ELECTRICITY & WATER 620 000 [PRINTING AND STATIONARY 1037000
AUDIT FEES 4000 000 |FUEL & OIL 2400 000 |PUBLIC PARTICIPATION 640000
BANK CHARGES 250 000 [INCOME FOREGONE 6545 071 |PUBLICATION 947 500
BRANDING & MARKETING 80 000 |[INSURANCE 900 000 |PUBLICITY 380000
CARTAGE & RAILAGE 10 000 [LEGAL COSTS 1850 000 |RESEALING 1250000
CHEMICALS 110 000 | MAYORAL PROJECTS 5610 000 |SERVICE CONNECTION 200000
CONFERENCES 2205 000 |MOTOR VEHICLE REG FEES 150 000 |SKILLS DEVELOPMENT 1550000
CONSULTING FEES 10 620 000 [PHOTO COPIES 300 000 [STORES MATERIAL 1515000
CONTIGENCIES 370 000 [PLANT HIRE 185 000 |SUBSCRIPTIONS 1777000
DELEGATE EXPENSES 4610 000 |[POSTAGE 200 000 [TELEPHONE 2000000
UNIFORMS 630 000
TOTAL OTHER EXPENDITURE 53391571

D Audit Fees

@ Conferences

OConsulting Fees
ODelegate Expenses
HlIncome Foregone
D Fuel & Oil

@ Printing & Stationary
OResealing

W Skills Development
@ Stores & Material
OSubscription
OTelephone

B Mayoral Projects

The budget allocated for other expenditure for 2015/16 financial year amounts to R53, 3 million
which equals to 19 per cent of the total operating expenditure. As reflected on the above chart, an
amount of R46, million (86%) has been allocated for Strategic, special and good governance

programmes.
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DETAIL ANALYSIS OF GRANTS AND SUBSIDIES BUDGET 2015/16

DRAFT BUDGET
DESCRIPTION 2015/16

MIG SALARIES 2022 850
FINANCE MANAGEMENT GRANT ( FMG) 1 600 000
MUNICIPAL SYSTEMS IMPROVEMENT GRANT 930 000
FREE BASIC REFUSE (ES) 4 000 000
FREE BASIC ELECTRICITY (ES) 10 000 000
EPWP INCENTIVE 1780 000
SEETA 300 000

20 632 850

The budget allocated for grants and subsidies to be paid in the 2015/16 financial year amounts to
R 20, 6 million this is 7 per cent of the total operating expenditure. Included in the grants and
subsidies is an amount of R 14 million for provision of free basic services to the indigent
community, R 1,7 million for expanded public works programmes for creation of job

opportunities to the unemployed community.

DETAIL ANALYSIS OF PROVISIONS

DESCRIPTION DRAFT BUDGET
2015/16
LONG SERVICE PROVISION 900 000
LEAVE PROVISION 1200 000
POST RETIREMENT PROVISION 560 000
BAD DEBT PROVISION 5000 000
7 660 000

The budget allocated for provisions amounts to R 7, 6 million this includes bad debt provision of

R 5 million
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BUDGET PER MUNICIPAL VOTE

OPERATING OPERATING

MUNICIPAL VOTE EXPENDITURE INCOME CAPITAL BUDGET
EXECUTIVE & COUNCIL 35975016 - 685 000
BUDGET & TREASURY 52571891 -247 204017 600 000
CORPORATE SERVICES 45 420482 -300 000 1098 101
COMMUNITY SERVICES 45 684 874 -18 819 862 11 558 900
ECONOMIC DEVELOPMENT & PLANNING 12 636 805 -100 279 1430000
INFRASTRUCTURE 89 826 356 -135208 939 122 299 400
TOTAL BUDGET 282 115425 -401 633 097 137 671 401

300000000

250000000 —

200000000 O Operrating

Revenue
150000000
@ Operating
100000000 Expenditure
50000000 OCapital
0 L L . : |_.—| : Ei::;:diture
Executive & Budget & Corprate Communicty Infrastructure
Council Treasury Services Services

Of the total revenue budget of R 402, 6 million the budget and treasury department receives 68
per cent, this includes equitable share grant allocation of R176, million which equals to 44 per
cent of the total operating revenue budget. The infrastructure department’s revenue budget
equals to 42 per cent of the total revenue budget, this includes a municipal infrastructure grant
allocation of R47, million which equals to 12 per cent of the total revenue budget.

Of the total capital budget of R137, million, 89 per cent is allocated for infrastructure projects,
this includes construction and maintenance of access roads, bridges and sports facilities for the
community.

GRANTS & SUBSIDIES AS PER DORA ALLOCATION

In terms of the Revenue Bill 2015 Matatiele Local Municipality will receive an Equitable Share
of R175 181 000.This amount is always not enough to meet all the community needs on service
delivery as is always utilised for the day to day operations of the municipality which some are
strategic programs to deal with special programs in improving community welfare like gender,
youth, indigent support, sport and recreation and many more as identified and approved by
council through operational plans. The grants allocated to Matatiele for the 2015/2016 is
indicated as follows. Kindly note that these amounts are included in the revenue per source table
as indicated on page 2.
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DORA ALLOCATION DORA ALLOCATION

ALLOCATED GRANTS AND SUBSIDIES 2014/15 2015/16

Equitable Share 138 979 000 175181 000
MIG 45 759 000 47 644 000
FMG 1 600 000 1 600 000
MSIG 934 000 930 000
DME Electrification 19 300 000 30 000 000
EPWP INCENTIVE 4485 000 1780 000
Seeta Grant 300000 300 000
Total Operating Grants 211 357 000 257 435 000

DRAFT CAPITAL BUDGET 2015/16

Capital expenditure is the expenditure incurred on items used over a period of time longer than

12 months to generate future income.

Capital projects amounting to R137 671 401 have been included in this budget. Own sources
available to fund these projects amount to R 45 152 601.MIG allocation for 2015/16 is R47 644
000, DOE will fund a sum of R30 million for electrification. A front loading loan from the
Development Bank of South Africa of R18 157 000 will fund the electricity substation.

TOTAL BUDGET
TABLE 5
APPROVED |ADJUSTED |PROPOSED
DESCRIPTION BUDGET BUDGET BUDGET
2014/15 2014/15 2015/16 NET CHANGES |% CHANGES
OPERATING EXPENDITURE 257 880 520 | 264 249 944 282 115 425 17 865 481 6%
CAPITAL EXPENDITURE 147 577 392 | 126 565 812 137 671 401 11 105 589 8%
TOTAL BUDGET 405 457 912 | 390 815 756 419 786 826 28 971 070 7%
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TARIFFS

All charges excluding electricity and property rates are calculated to increase by 5% for the
2015/16 financial year, proposed to start 1 July 2015.

PROPERTY RATES

Property rates tariff is proposed to increase by 5% for the 2015/16 financial year.

ELECTRICITY

Electricity tariff is proposed to increase between 5% and 12% in terms of the guideline from the
National Electricity Regulator of South Africa.

REFUSE REMOVAL AND OTHER TARIFF OF CHARGES

Refuse tariffs are proposed to increase by 5% and all other tariffs are kept at the same level.
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BUDGET RELATED POLICIES

As per MFMA requirements, every budget year the municipality is required to
review all budget related policies and make amendments where necessary. Such
amendments should be done in line with municipality’s requirement and needs on
implementation of service delivery. Policies should also be provided for public
consultation and comments, suggestions should be sought from stakeholders before
council approval.

The municipality has the following budget related policies with the proposed areas of amendments as
tabulated below,

POLICY BRIEF DESCRIPTION OF
AMMENDMENTS
Credit Control and Debt Collection Policy. Interest charges provisions on type of

services and rates percentage to be raised.
Arrangement on settlement of Debt

Banking and Investment management Policy No Amendments
Fixed Asset Management Policy Provision for calculation of depreciation on
a daily basis

Alignment of asset policy useful life with
the accounting policies

Budget Policy No Amendments
Property Rates Policy No amendments
Supply Chain Management Policy Made provision for promoting SMME’s,

provision of disqualification of bidders on
risk factors, provision for rates certificate
requirements

Payment Policy No Amendments
Virement Policy No amendments
Cash Up Policy No amendments

11|Page



Matatiele Local Municipality MTREF 2015/2016

Cash Shortage Policy No amendments
Electricity Token Policy No amendments
Credit Card Policy No amendments
Entertainment & Refreshment Policy No amendments
Customer Incentive Scheme Policy No amendments
Strategy to Improve debtor payment Policy No amendments
Customer Care Policy No amendments
Debt Capacity Policy No amendments
Tariff Policy No amendments
Fleet Management Policy No amendments
Data backup Policy No amendments
Unclaimed Deposits Policy No amendments
Gifts Policy for Official No amendments
Grant & Donation Policy No amendments
Grap Framework Policy No amendments
Petty Cash Policy No amendments
Special Services Policy No amendments
Consultants Policy New Policy

12|Page
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CONCLUSION

Remarks

e The draft operating budget has been increased by 6% from adjustments budget of
R264, 249, 944 to proposed draft budget of R282 115 425 and this has been due to
material increases on depreciation, electricity bulk purchases, provisions and
general expenditure.

e The capital budget has been increased by 8% from adjustments budget R126, 565,
812 to proposed capital budget of R 137 671 401 and this is due to construction of
new access roads ,sports fields and administrative office furniture and equipment

13|Page
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1.2

Council Resolutions

On 30 March 2015 the Council of Matatiele Local Municipality met in the Town Hall to consider
the annual budget of the municipality for the financial year 2015/16. The Council approved and
adopted the following resolutions:

1.

2.

10.

11.

That the draft IDP 2015/16 be approved;
That the Budget 2015/16 be approved as per section 24(1) of the MFMA.

That the Council approves the Annual Budget of the Municipality for the financial year
2015/16; and indicative for the two projected outer years 2016/2017 and 2017/2018 be
approved as set out in the following;

- Operating Revenue by Source

- Operating Expenditure by Source
- Capital Expenditure by vote

- Capital Funding by source

That Council approves the property rates reflected in item number 2.5 and any other
municipal taxes reflected in item number 2.5 are imposed for the budget year 2015/16.

Council approves that the Tariffs of Charges reflected in item number 2.5 are
approved for the budget year 2015/16.

Council approves that the measurable performance objectives for each vote reflected in
item number 2.3 are approved for the budget year 2015/16.

Council approves that the amended policies for the Credit, Debt Collection and Indigent
as reflected in item number 2.4 are approved for the budget year 2015/16.

Council approves that the other amended budget related policies reflected in item
number 2.4 are approved for the budget year 2015/16.

Council notes the SDBIP tabled with the budget for subsequent approval by the Mayor.
Council resolves that the Municipal Manager and Chief Financial Officer implement the
budget and have authority to sign required documentation regarding obtaining funding
as indicated as a Source of Funding of both Operating and Capital nature as reflected in
the schedules listed per item no 1.4

That the Budget Outreach Report containing inputs from the community be noted.

14|Page



Matatiele Local Municipality MTREF 2015/2016

1.3 Executive Summary

METHOD OF PREPARATION

The Budget was prepared according to the Zero Based Method. In terms of the method all
votes and line items were reduced to zero and every amount allocated had to be motivated.
General Managers were requested to hand their requests to the Chief Financial Officer for
inclusion on the budget. The information was requested to reach the Chief Financial Officer by
the 30 December 2015. All departments gave input.

In terms of Section 16(2) of the Local Government: Municipal Finance Management Act, 2003
(Act 56 of 2003), hereafter called the MFMA, the Mayor must table the Annual Budget at least
90 days before the start of the budget year, that is 31 March. Council must therefore consider
any views of the community on the tabled budget (Section 22 of the MFMA) and approve the
budget before the start of the financial year which is 1 July (Section 16(1) of the MFMA.

Operating Budget

In terms of GRAP format Capital Grants receivable are included in the Operating Budget.
Capital Expenditure are not included in Operating Budget.

Operating expenditure is the day to day management items of the Municipality, i.e.:

Salaries and Wages, Repairs and Maintenance, Debt Servicing, Depreciation on Assets,
Insurance, Electricity, Telephone, Subsistence and Travelling Allowances, Fuel etc.

The total budget amounts to R419 786 826. Table 1 hereunder summarizes the budget per
department. General Managers must manage their own budgets consulting with the
Chairpersons of the Standing Committees and the Standing Committees where necessary.

Allocations per line item are done by the departments themselves, as long as they don't exceed

the amounts allocated per Table 1.Table 2which is Consolidated Overview of the 2015/16
Medium Term Revenue Expenditure Forecast.
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Table 1
Adjusted Budget Year Budget Year | Budget Year
Budget 2014/15 2015/16 +12016/17 +2 2017118

Total Revenue (excluding
capital transfers and
contributions) -379 729 031 -401633097 | -449719948 -485 374 819
Operation Expenditure 264 249 943 282 115425 313 923 378 344 421 922
Surplus/(Deficit) for the year -115479 088 -119517662 | -135796 570 -140 952 896
Total capital expenditure 126 565 812 137 671 401 80 570 934 102 194 005

Total Revenue by source

Revenue Source Amount Percentage

Property Rates 34 365 483 9%

Service Charges 54 444 926 14%

Rental of Facilities 769 126 0%

Interest earned - external 1 609 669 0%

Interest earned - internal 1973735 0%

Fines 1 400 500 0%

Licenses and Permits 3150 000 1%

Government Grants 257 435 000 64%

Profit on Sale of Property 38 500 0%

Other Income 46 446 158 12%

Total 401 633 097 100%

Total Expenditure by type

Expenditure Amount Percentage

Employee Related Costs 99 084 753 35%

Remuneration of 16 045 382 6%

Councillors

Provisions 7 660 000 3%

Depreciation 20 879 000 7%

Repairs and Maintenance 10 465 500 4%

Bulk purchases 34 000 000 12%

Contracted Services 19 956 369 7%

Grants and Subsidies paid 20 632 850 7%

General Expenses 53391571 19%

TOTAL 282 115 425 100%
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Budget per Department
OPERATING OPERATING

MUNICIPALVOTE EXPENDITURE INCOME CAPITALBUDGET
EXECUTIVE & COUNCIL 35975016 - 685 000
BUDGET & TREASURY 52571891 -247 204017 600 000
CORPORATE SERVICES 45 420482 -300 000 1098 101
COMMUNITY SERVICES 45 684 874 -18 819 862 11 558 900
ECONOMIC DEVELOPMENT & PLANNING 12 636 805 -100 279 1430000
INFRASTRUCTURE 89 826 356 -135208 939 122 299 400
TOTAL BUDGET 282 115 425 -401 633 097 137 671 401

Capital Budget

Capital expenditure is the expenditure incurred on items used over a period of time longer than
12 months to generate future income.

Capital projects amounting to R137 671 91 has been included in this budget. Own sources
available to fund these projects amount to R45 152 601. Our MIG allocation for 2015/2016 is
R47 644 000, INEP will fund a sum of R30 million for electricity installation. An application of a
front loading loan of R 18 157 000 is to be made.

All projects presented in this report are the priorities as per the approved Integrated
Development Plan which was reviewed in May 2014 during community review meetings in all 26
wards of the municipality.

Funding of Capital Budget

INEP 30 000 000
MIG 45 261 800
Sub Total 75 261 800
CRR 45 152 601
External Loan (Front Loading) 18 157 000
TOTAL 137 671 401

Grants and Subsidies allocations

In terms of the Revenue Bill 2015 Matatiele Local Municipality will receive an Equitable Share of
R176 181 000.This amount is always not enough to meet all the community needs on service
delivery as is always utilised for the day to day operations of the municipality which some are
strategic programs to deal with special programs in improving community welfare like gender,
youth, indigent support, sport and recreation and many more as identified and approved by
council through operational plans. It is operational grants allocated to Matatiele for the
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2015/2016 is indicated as follows. Kindly note that these amounts are included in the revenue
table as indicated on page 3.

TARIFFS

All charges excluding electricity and property rates are calculated to increase by 5%, for the
2015/16 financial year, starting 1 July 2015 and this is based on the Consumer Price Index as at
4.09%.

Property Rates

The new Property Valuation Roll came into effect the 1 July 2013 and this will come to expire at
the end of 2017/18 financial year ending 30 June 2018.

Electricity

Electricity tariffs will increase between 3% and 10% in terms of the directive from NT and
National Electricity Regulator of South Africa.

Refuse Removal and Other Tariff of Charges

Refuse tariffs will be increased by 5% and all other tariffs are kept to increase at same level.

EXTERNAL SERVICE DELIVERY MECHANISIMS

External service providers are used for the refuse removal and grass cutting in the towns of
Matatiele, Cedarville and Maluti.

ACCUMULATED SURPLUS

This budget will result in a surplus of R3 270. This should be noted that is budget surplus to
ensure that the budget is balanced.

Operating Revenue Framework

For Matatiele Local Municipality to continue improving the quality of services provided to its
citizens it needs to generate the required revenue. In these tough economic times strong
revenue management is fundamental to the financial sustainability of every municipality. The
reality is that we are faced with development backlogs and poverty. The expenditure required to
address these challenges will inevitably always exceed available funding; hence difficult choices
have to be made in relation to tariff increases and balancing expenditures against realistically
anticipated revenues.
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The municipality’s revenue strategy is built around the following key components:

National Treasury’s guidelines and macroeconomic policy;

Growth in the Municipality and continued economic development;

Efficient revenue management, which aims to ensure a 95 per cent annual collection
rate for property rates and other key service charges;

Electricity tariff increases as approved by the National Electricity Regulator of South
Africa (NERSA);

Achievement of full cost recovery of specific user charges especially in relation to trading
services;

Determining the tariff escalation rate by establishing/calculating the revenue requirement
of each service;

The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA);

Increase ability to extend new services and recover costs;

The municipality’s Indigent Policy and rendering of free basic services; and

Tariff policies of the Municipality.

The following table is a summary of the 2015/16MTREF (classified by main revenue source):

Table 3 Summary of revenue classified by main revenue source

2015/16 Medium Term Revenue &
Description 2011112 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 201516 +12016/17 | +22017/18
Revenue By Source
Property rates 13235 15 501 22 600 30729 32729 32729 32729 34 365 30729 32 265
Property rates - penalties & collection charges - - - - - - - - - -
Service charges - electricity revenue 32489 33912 35753 41500 41500 41500 41500 46 895 49 240 51702
Service charges - water revenue - - - - - - - - - -
Service charges - sanitation revenue - - - - - - - - - -
Service charges - refuse revenue 5773 6411 6609 7190 7190 7190 7190 7550 7927 8324
Service charges - other - - - - - - - - - -
Rental of facilities and equipment 483 534 566 561 561 561 561 729 734 764
Interest earned - ex temal investments 5257 5572 5414 4200 4200 4200 4200 1610 4200 4200
Interest earned - outstanding debtors 1669 2289 2464 1943 3943 3943 3943 1974 2072 2176
Dividends received - - - - - - - - - -
Fines 1651 1509 3672 1283 2201 2201 2201 2601 2752 2903
Licences and permits 1897 2094 2189 1872 1872 1872 1872 1950 2063 2177
Agency services - - - - - - - - - -
Transfers recognised - operational 100 717 120 143 138 192 146 978 150 242 150 242 150 242 179 791 195 163 214180
Other rev enue 794 5296 16 038 54 949 56 263 56 263 56 263 46 486 80315 84 401
Gains on disposal of PPE (2 214) (5 064) 537 39 39 39 39 39 40 42
Total Revenue (excluding capital transfers 161750 188 196 234035 291244 300 740 300 740 300 740 323 989 375236 403 134
and contributions)

19|Page




Matatiele Local Municipality

MTREF 2015/2016

Table 4 Percentage growth in revenue by main revenue source

Description 2014/15 Medium Term Revenue & Expenditure Framework
R thousand Adjusted Budget % Budget Year % Budget Year % Budget Year %
2014/15 2015/16 +12016/17 +2 2017/18

Revenue By Source
Property rates 32729 031 10.88 34 365 482 10.61 30 729 031 8.08] 32265483 8.00
Property rates - penalties & collection charges 0.00 0.00 0.00 0.00
Service charges - electricity revenue 41 500 000 13.80 46 895 000 14.47 43 575 000 11.46] 51701737 12.82
Service charges - water revenue 0.00 0.00 0.00 0.00
Service charges - sanitation revenue 0.00 0.00 0.00 0.00
Service charges - refuse revenue 7190 405 2.39 7549 925 2.33 7549 926 1.99 8323792 2.06
Service charges - other 0.00 0.00 0.00 0.00
Rental of facilities and equipment 560 945 0.19 728 995 0.23 596 781 0.16 764012 0.19
Interest eamed - external inv estments 4200 000 1.40 1609 669 0.50 4200 000 1.10 4200 000 1.04
Interest eamed - outstanding debtors 3943 340 1.31 1973735 0.61 1951 000 0.51 2176 042 0.54
Dividends received " 0.00 0.00 0.00 0.00
Fines 2201050 0.73 2600 500 0.80 473 540 0.12 2903 229 0.72
Licences and permits 1871999 0.62 1950 000 0.60 2839 200 0.75 2176 570 0.54
Agency services i 0.00 0.00 0.00 0.00
Transfers recognised - operational 150 241 663 49.96 179 791 000 55.49] 252 782 590 66.47| 214 179600 53.13
Other revenue 56 262 647 18.71 46 486 286 14.35 35 609 000 9.36] 84401030 20.94
Gains on disposal of PPE 38 500 0.01 38 500 0.01 - 0.00 42 446 0.01

Total Revenue (excluding capital transfers 300 739 580 100 323 989 092 100 380 306 068 100 403 133 941 100

and contributions)

The budget will be funded as per table 1. Kindly note that of a total revenue budget ( excluding
capital grants )of R323 989 092 - Council generates R141 597 591 (45%), and Grants amount
to R179 791 000 (55%). Therefore the Council is 70 % dependant on grants.
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1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’'s MFMA Circular No.51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio to
residential properties to be 1:025. The implementation of these regulations was done in the
previous budget process and the Property Rates Policy of the Municipality has been amended
accordingly.

The following stipulations in the Property Rates Policy are highlighted:

* The first R15 000 of the market value of a property used for residential purposes is excluded
from the rate-able value (Section 17 (h) of the MPRA). In addition to this rebate, a further R40
000 reduction on the market value of a property will be granted in terms of the municipality’s
own Property Rates Policy i.e. the market value less R 55 000.00;

* 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy;

* For pensioners, physically and mentally disabled persons, a minimum total rebate of 40 per
cent will be granted to owners of rateable property if the total gross income of the applicant
and/or his/her spouse, if any, is the following:

- Income not exceeding R3 000.00

In this regard the following stipulations are relevant:

- The rate-able property concerned must be occupied only by the applicant and his/her spouse.
- The applicant must submit proof of his/her age, identity and also proof of the annual income
from a social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to the debt should be in
place; and

- The property must be categorized as residential.

Additional:

-Residential properties a 35% rebate

-Properties categorized commercial 10% rebate on rates.

-Farms/ Smallholdings used for agricultural purposes 65% rebates.

» The municipality may award a 100 per cent grant in aid on the assessment rates of rate-able
properties of certain

Classes such as churches, registered welfare organizations, institutions or organizations
performing charitable work,

Sports grounds used for purposes of amateur sport.

In considering changes in property rates, cognizance was taken of the local economic
conditions such as the gradual recovery in the property market, trends in household incomes
and unemployment. Excessive increases in property rates and other tariffs are likely to be
counterproductive, resulting in higher levels of non-payment and increased bad debts.
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Table 5 Operating Transfers and Grant Receipts

2015/16 Medium Term R &
Description 201112 2012113 2013114 Current Year 2014/15 eclum ferm Revenue
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18
Operating Transfers and Grants

National Government: 95429 115 019 125 055 145 998 145 998 145 998 179 491 194 863 213879
Local Government Equitable Share " 92 449 105 328 118 051 i 138 979 i 138 979 M 138 979 175 181 192 281 211146
Finance Management 1450 1500 1550 1600 1600 [ 1600 [ 1600 1625 1700
Municipal Sy stems Improvement 592 998 890 934 934 M 934 930 957 1033
Ex panded Public Works Incentive 938 7193 4 564 4 485 i 4485 M 4485 1780 - -

Provincial Government: - - 11 088
Revenue Enhancement - - 3500 7000 7000 M 7000 - - -
Election Grant 7588

District Municipality:

Other grant providers: 5288 5123 2049 300 300 300 300 300 300
Seeta Subsidy 298 424 313 300 300 300 300 300 300
Other 4990 4699 1736

Total Operating Transfers and Grants 100 717 120 143 138 192 146 298 146 298 146 298 179 791 195 163 214179

The municipality operational grants budget amounts to R179 791 000 for 2015/2016, included in
this amount is the equitable share allocation, the operational grants budget equates to 55% of
the total revenue budget (excluding capital grants) .For the two outer years 2016/17 & 2017/18
this is expected to increase as the municipality 9 per cent & 10 per cent respectively.

Table 6 Comparison of proposed rated levies for the 2015/16 financial year

Proposed tariff

Current Tariff (from 1 July

Category (1 July 2014) 2015)

Residential 0.00828 0.00869
Vacant Land 0.01805 0.01896
Commercial 10 % Rebate 0.00930 0.01043
Farms 0.00207 0.00217
Government 0.01805 0.01896
Industrial 0.00930 0.01043
Municipal 0.00930 0.01043
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Sale of Electricity and Impact of Tariff Increases

NERSA has announced the revised bulk electricity pricing structure. An increase of 14.24 per
cent increase in the Eskom bulk electricity tariff to municipalities will be effective from 1 July
2015.

Considering the Eskom increases, the consumer tariff had to be increased by between 3 and 10
per cent to offset the additional bulk purchase cost from 1 July 2015. Furthermore, it should be
noted that given the magnitude of the tariff increase, it is expected to depress growth in
electricity consumption, which will have a negative impact on the municipality’s revenue from
electricity.

The following table shows the impact of the proposed increases in electricity tariffs on the water
charges for domestic customers:

Table 8 Comparison between current electricity charges and increases (Domestic)

Proposed %
Monthly Current amount amount Difference | Change
consumption payable payable (Increase)
kWh R R R
Basic Charge 316.57 326.07 9.5 3%
0-50 0.69 0.74 0.05 7%
51-350 0.88 0.95 0.07 7%
351-600 1.26 1.38 0.12 9%
601 and over 1.48 1.63 0.15 9%

It should further be noted that NERSA has advised that a stepped tariff structure needs to be
implemented from 1 July 2015. The effect thereof will be that the higher the consumption, the
higher the cost per kWh. The aim is to subsidise the lower consumption users (mostly the
poor).

Waste Removal and Impact of Tariff Increases

Currently solid waste removal is operating at a deficit. It is widely accepted that the rendering of
this service should at least break even, which is currently not the case. The Municipality will
have to implement a solid waste strategy to ensure that this service can be rendered in a
sustainable manner over the medium to long-term. The main contributors to this deficit are
repairs and maintenance on vehicles, increases in general expenditure such as petrol and
diesel and the cost of remuneration.
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A 5 per cent increase in the waste tariff is proposed from 1 July 2015. Any increase higher
than 10 per cent would be counter-productive and will result in affordability challenges for
individual rates payers raising the risk associated with bad debt.

The following table compares current and proposed amounts payable from 1 July 2015:

Table 11 Comparison between current waste removal fees and increases

CURRENT |PROPOSE % INCREASE
TARIFFS |[D TARIFFS|”
Jul-14 Jul-15
WASTE WASTE WASTE
. REMOVAL | REMOVAL | REMOVAL
Solid waste
Domestic Removals
Every owner or occupier of premises from which refuse is
removed twice weekly shall pay the Council a fee of per bag
per month. 98.15 103.06 5%
Commercial Removals
Each individual/separate business shall be charged a basic
service charge per month. 147.21 154.47 5%
In addition to 1.2 every owner or occupier of business
premises from which refuse is removed, shall pay the
Council a fee of per bag per month, removal twice weekly. 147.21 154.57 5%

1.3.1

Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large and
small household, as well as an indigent household receiving free basic services.

Note that in all instances the overall impact of the tariff increases on household bills has been

kept between 5 and 12 per cent.
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Table 11EC441 MATATIELE LOCAL MUNICIPALITY Table SA14 — Household bills

Choose name from list - Supporting Table SA14 Household bills

2015/16 Medium Term Revenue & Expenditure
201112 2012113 2013/14 Current Year 2014/15
Description Framework
Ref[ " Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year [ Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 201516 +12016/17 | +2 2017/18
Rand/cent % incr.
Monthly Account for Household - 'Middle 1
Income Range'
Rates and services charges:
Property rates 5265.00 5551.00 5925.00 3839.00 3839.00 0.05 403000 423150  4443.08
Electricity : Basic levy 261.28 290.02 310.89 333.86 333.86 0.12 373.92 392.62 [ 412.25
Electricity: Consumption 1195.77 1134.00 1051.24 1176.00 1176.00 0.12 131700 150138 [ 1576.45
Water: Basic levy - r -r -
Water: Consumption - r -r -
Sanitaion - r -r -
Refuse removal 97.58 101.49 106.57 111.89 111.89 0.05 117.48 [ 12335 [ 129.52
Other
sub-total 6 819.63 7076.51 7 393.70 5460.75 - 5 460.75 0.07 5838.40 6 248.85 6561.29
VAT on Services
Tofal large household bill: i [ 681963 707651 | 730370 | s4e0.75| | T saers | 07| 583840 | 624885 6561.29 |
% increase/-decrease 3.8% 4.5% (26.1%) (100.0%) - 6.9% 7.0% 5.0%
Monthly Account for Household - 'Affordable i 2
Range’
Rates and services charges:
Property rates 638.50 664.00 5113.80 3322.40 3322.40 0.05 348852 366295  3846.09
Electricity : Basic levy 261.28 290.02 310.89 333.86 333.86 0.12 373.92 [ 39262 [ 41225
Electricity : Consumption 509.23 865.50 224.77 215.32 215.32 0.12 u1.16 [ 27492 [ 288.67
Water: Basic levy - - - - - - r -r -
Water: Consumption r -r -
Sanitation r -F -
Refuse remov al 97.58 101.49 106.57 111.89 111.89 0.05 117.48 [ 12335 [ 129.52
Other
sub-total 150659 [ 1921.01 5756.03 |  3983.47 - 3983.47 0.06 | 422108 445384 467653
VAT on Services
Total small household bill: 1 506.59 1921.01 5 756.03 3983.47 - 3983.47 0.06 4221.08 4453.84 4676.53
% increasel-decrease 21.5% 199.6% (30.8%) (100.0%) - 6.0% 5.5% 5.0%
Monthly Account for Household - 'Indigent’ 3
Household receiving free basic services
Rates and services charges:
Property rates - - - - - - 0.05 -r -r -
Electricity : Basic levy - - - - - 0.12 -r -r -
Electricity: Consumption 305.71 294.69 320.34 339.72 339.72 0.12 380.49 [ 43376 [ 455.45
Water: Basic levy - - - - - -r -r -
Water: Consumption - - - - - -r -r -
Sanitaion - - - - - -r -r -
Refuse removal 97.58 101.49 106.57 111.89 111.89 0.05 117.48 [ 12335 [ 129.52
Other
sub-total
VAT on Services
Total small household bill: 403.29 396.18 426.91 451.61 - 451.61 0.10 497.97 557.11 584.97
% increase/-decrease (1.8%) 7.8% 5.8% (100.0%) - 10.3% 11.9% 5.0%
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Operating Expenditure Framework

The Municipality’s expenditure framework for the 2015/16 budget and MTREF is informed by
the following:

. Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA,;

. Strict adherences to the principle of no project plan no budget. If there is no business

plan no funding allocation can be made.

The following table is a high level summary of the 2015/16 budget and MTREF (classified per
main type of operating expenditure):

Table 13 Summary of operating expenditure by standard classification item

Description 201112 00213 | 201314 Current Year 2014/15 201516 Medium Term Revenue & Expenditure
Framework
R tousnd st 0eomo| (| ome | suig | swie | rose | meome | e | vy | santie
Expenditure By Type
Employ ee related coss 46429 57305 69115 89420|  e4507|  s4s07| 4507 % 085 Hoers| 118514
Remuneraton of councillors 326  13%0] 14807 | wm| wm| wm 16 045 16685 17520
Debt impaimment 2610| 63803 27795 3049 3049 3049 3049 5 000 1500] 20000
Depreciaton & assetimpairment 55|  17os4| 19082 14066 | 14066 14086 | 14066 20879 24291 28655
Finance charges 563 4275 2 - - - - - - -
Buk purchases 2898 |  2456| 26147 28000]  28000| 28000 28000 34000 Bo72| 37960
Other materals 9 450 10203 10751 35| 1336|1142 11 424 10 466 71 12597
Contracted services 9363 | 12320 13389 15987  15687|  15687| 15687 19 956 20037| 22144
Transfers and grants 6734|  23663| 32778 a1a| stem| 34| a4 20633 19870 22835
Other expenditure 8704|2635 35643 s08t4|  s7omt 57971 57 971 56 052 58679| 64206
Total Expenditure 49931 |  253693| 249489 57881|  264162| 264250 | 264 250 %2115 39| Mz

The budgeted allocation for employee related costs for the 2015/16 financial year totals R99
million, which equals 35 per cent of the total operating expenditure. Based on the three year
collective SALGBC agreement, salary increases have been factored into this budget at a
percentage increase of 8 per cent for the 2015/16 financial year. An annual increase of 8 per
cent has been included in the two outer years of the MTREF

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998).The most recent proclamation in this regard has been
taken into account in compiling the Municipality’s budget.
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The provision of debt impairment was determined based on an annual collection rate of 85 per
cent and the Debt Write-off Policy of the Municipality. For the 2015/16 financial year this
amount equates to R5 million and escalates to R15 million by 2015/16.While this expenditure is
considered to be a non-cash flow item, it informed the total cost associated with rendering the
services of the municipality, as well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
asset consumption. Budget appropriations in this regard total R20, 8 million for the 2015/16
financial and equates to 7 per cent of the total operating expenditure. Note that the
implementation of GRAP 17 accounting standard has meant bringing a range of assets
previously not included in the assets register onto the register. This has resulted in a significant
increase in depreciation relative to previous years.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual
price increases have been factored into the budget appropriations and directly inform the
revenue provisions. The expenditures include distribution losses.

Other material comprises of amongst others materials for maintenance. In line with the
Municipality’s repairs and maintenance plan this group of expenditure has been prioritised to
ensure sustainability of the Municipality’s infrastructure. For 2015/16 the appropriation against
this group of expenditure is by 4 per cent and continues to grow at 4, 5 and 5 per cent for the
two outer years.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved. The appropriation for this group of expenditures
equates to 20 per cent for 2015/16 and is maintained at 18 per cent for the two outer years,
indicating that significant cost savings have been already realised. Further details relating to
contracted services can be seen in Table 64 MBRR SA1 (see page 100).
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The following table gives a breakdown of repairs and maintenance on the main expenditure
categories for the 2015/16 financial year.

Figure 1 Main operational expenditure categories for the 2015/16 financial year

1.3.2 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality’s current
infrastructure, the 2015/16 budget and MTREF provide for extensive growth in the area of asset
maintenance, as informed by the asset renewal strategy and repairs and maintenance plan of
the Municipality. In terms of the Municipal Budget and Reporting Regulations, operational
repairs and maintenance is not considered a direct expenditure driver but an outcome of certain
other expenditures, such as remuneration, purchases of materials and contracted services.

The table below provides a breakdown of the repairs and maintenance in relation expenditure
items:

Table 14 Repairs and maintenance by expenditure item

2015/16 Medium Term Revenue & Expenditure

Description 201112 201213 2013114 Current Year 2014/15
Framework

Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year +1 |Budget Year
Outcome Outcome Budget Budget Forecast outcome 2015/16 2016/17 +2.2017/18

R thousand Audited Outcome

Repairs and Maintenance by
Expenditure Item

Employee related costs - - - - - - - - - _
Other materials 9450 10 293 10 751 11315 11424 11424 11424 10 466 171 12 597

Contracted Services
Total repairs and Maintanance
Expenditure 9 450 10 293 10 751 11315 11424 11424 11424 10 466 1M 12 597

For the 2015/16 financial year repairs and maintenance is budgeted at R10,5 million this
equates to 4 % of the total operating budget , this escalates to R12,5 million in the 2017/18
outer year .

1.5.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to
register in terms of the Municipality’s Indigent Policy. The target is to register 15 500 or more
indigent households during the 2015/2016 financial year, a process reviewed annually. Detail
relating to free services, cost of free basis services, revenue lost owing to free basic services as
well as basic service delivery measurement is contained in Table 27 MBRR A10

(Basic Service Delivery Measurement) on page 35.

The cost of the social package of the registered indigent households is largely financed by

national government through the local government equitable share received in terms of the
annual Division of Revenue Act.
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1.4 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 7 2015/16 Medium-term capital budget per vote

2015/16 Medium Term Revenue &
Vote Description Ref( 2011/12 201213 2013/14 Current Year 2014/15 )
Expenditure Framework
R th d 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
ousan Out Outt Outt Budget Budget Forecast outcome 2015/16 +12016/17 | +2 2017/18
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vote 1 - Executive & Council - - - - - - - - - -
Vote 2 - Budget & Finance - - - - - - - - - -
Vote 3 - Corporate - - - 1595 1995 1995 1995 576 150 165
Vote 4 - Development & Planning - - - 400 400 400 400 650 400 440
Vote 5 - Community - - - 800 800 800 800 1500 1000 1100
Vote 6 - Infrastructure 1194 40 874 - 371796 38938 38938 38938 93 395 70 357 59770
Capital multi-year expenditure sub-total 7 1194 40 874 - 40 591 42133 42133 42133 96 122 71907 61475
Single-year expenditure to be appropriated 2
Vote 1 - Executive & Council 6 23 5538 221 221 221 221 685 95 105
Vote 2 - Budget & Finance 527 11 900 4603 7156 2344 2344 2344 600 300 25330
Vote 3 - Corporate 36 638 214 528 528 528 528 522 422 464
Vote 4 - Development & Planning 498 786 279 515 515 515 515 780 100 110
Vote 5 - Community 4304 2178 12 639 6543 6553 6553 6553 10 059 712 4283
Vote 6 - Infrastructure 29933 4336 64 648 92 024 74272 74272 74212 28 904 7035 10 428
Capital single-year expenditure sub-total 35304 19 861 90 436 106 986 84 433 84433 84 433 41 550 8 664 40719
Total Capital Expenditure - Vote 36 498 60 735 90 436 147 577 126 566 126 566 126 566 137 671 80 571 102 194
Capital Expenditure - Standard
Governance and administration 569 12 561 10 347 9472 5070 5070 5070 2353 937 26031
Executive and council r 6 23 5529 193 203 ¢ 203 F 203 655 65 72
Budget and treasury office r 521 fF 11 900 4603 7156 2344 F 2344 F 2344 600 300 25330
Corporate services r B 638 214 2123 2523 F 2523 F 2523 1098 572 629
Community and public safety r 4304 F 2178 12 610 7343 7353 F 7353 F 7353 40 001 16 832 10 515
Community and social services r 4304 F 2178 610 2533 2533 F 2533 F 2533 3195 600 660
Sport and recreation - - 977 2330 1930 1930 [ 1930 4176 12 13
Public safety - - 2283 2480 2890 F 2890 F 2890 4188 1100 4710
Housing - - - - -r -r - 28 442 15120 5132
Health - - - - -r -r - - - -
Economic and environmental services 498 786 2803 943 933 9233 933 1460 530 583
Planning and development r 498 I 786 2803 943 933 F 93 F 933 1460 530 583
Road transport - - - - -r -r - - - -
Environmental protection - - - - -r -r - - - -
Trading services 31127 45210 7 64 677 [ 129820 * 13210 1 M3210F 113210 93 857 [ 62272 [ 65 065
Electricity r 27 45210 64 648 129 820 113210 [ 113210 [ 113210 93 857 62272 65 065
Water - - - - -r -r - - - -
Waste water management - - - - -r -r - - - -
Waste management - - 29 - -r -r - - - -
Other - - - - -r -r - - - -
Total Capital Expenditure - Standard 3 36 498 60 735 90 436 147 577 126 566 126 566 126 566 137 671 80 571 102 194

For 2015/16 an amount of R122 million has been appropriated for the development of
infrastructure. This represents 80% of the total capital budget. The total capital budget for
2015/16 is R137, 6 million.
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The following graph reflects the capital budget per municipal vote,
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Figure 2 Capital Infrastructure Programme

1.4.1 Future operational cost of new infrastructure

The future operational costs and revenues associated with the capital programme have been
included in Table 61MBRR SA35 on page 118.It needs to be noted that as part of the
2015/16MTREF, this expenditure has been factored into the two outer years of the operational
budget.
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1.5 Annual Budget Tables

The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality’s
2015/16budget and MTREF as approved by the Council. Each table is accompanied by
explanatory notes on the facing page
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Table 17 MBRR Table A1 - Budget Summary

EC441 Matatiele - Table A1 Budget Summary

2015/16 Medium Term Revenue &

Description 2011/12 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework
Rth d Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year [ Budget Year | Budget Year
ousands Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +2 2017/18
Financial Performance
Property rates 13 235 15 501 22 600 30729 32729 32729 32729 34 365 30729 32 265
Service charges 38 262 40 323 42 362 48 690 48 690 48 690 48 690 54 445 57 167 60 026
Investment revenue 5257 5572 5414 4200 4200 4200 4200 1610 4200 4200
Transfers recognised - operational 100 717 120 143 139 932 154 135 157 385 157 385 157 385 179 791 195 163 214 180
Other own revenue 4280 6 657 25 466 60 647 64 878 64 878 64 878 53778 87 977 92 463
Total Revenue (excluding capital transfers 161 750 188 196 235775 298 402 307 883 307 883 307 883 323 989 375 236 403 134
and contributions)
Employee costs 46 429 57 395 69 115 89 429 84 507 84 507 84 507 99 085 107 701 115 375
Remuneration of councillors 13276 13 900 14 807 17177 17177 17177 17177 16 045 16 842 17 678
Depreciation & asset impairment 15 905 17 084 19 062 14 066 14 066 14 066 14 066 20879 24 291 28 655
Finance charges 563 4275 2 - - - - - - -
Materials and bulk purchases 31348 34 849 36 898 39315 39 336 39424 39 424 44 466 47 683 50 548
Transfers and granis 6734 23 663 32778 27 144 31470 31470 31470 20333 19 870 22835
Other expenditure 35677 102 527 76 827 70 749 77 694 77 606 77 606 81308 97 530 109 319
Total Expenditure 149 931 253 693 249 489 257 881 264 250 264 250 264 250 282 115 313917 344 409
Surplus/(Deficit) 11819 (65 497) (13 714) 40 521 43633 43633 43 633 41874 61319 58 725
Transfers recognised - capital 24 994 32317 58 679 77 059 71470 71470 71 470 77 644 74 484 82242
Contributions recognised - capital & contributed 3| - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 36 813 (33 180) 44 965 117 580 115103 115103 115 103 119 518 135 803 140 967
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year 36 813 (33 180) 44 965 117 580 115103 115103 115 103 119 518 135 803 140 967
Capital expenditure & funds sources
Capital expenditure 36 498 60 735 90 436 147 577 126 566 126 566 126 566 137 671 80 571 102 194
Transfers recognised - capital 25932 33118 58 679 77 059 71470 71470 71 470 77 644 74 484 82 242
Public confributions & donations - - - - - - - - - -
Borrowing - - - - - - - - - -
Internally generated funds 10 565 27 617 31757 70 518 55 096 55 096 55 096 45153 6 087 19 952
Total sources of capital funds 36 498 60 735 90 436 147 577 126 566 126 566 126 566 122 797 80 571 102 194
Financial position
Total current assets 120 413 105 442 82 366 157 844 157 844 157 844 157 844 37 641 38195 3922
Total non current assets 398 622 438 643 543 089 569 874 569 874 569 874 569 874 834 099 881504 939 588
Total current liabilities 41182 30874 29 262 22752 22752 22752 22752 27 538 29 686 31877
Total non current liabiliies 12 582 17 809 19 762 49 520 49 520 49 520 49 520 21187 12 684 12 697
Community wealth/Equity 465 271 495 402 576 430 655 447 655 447 655 447 655 447 823014 877 329 898 936
Cash flows
Net cash from (used) operating 66 684 38 066 62 471 132125 132125 132125 132125 92 857 90 226 67 699
Net cash from (used) investing (37 286) (63 331) (82 140) (147 227) (147 227) (147 227) (147 227) (137 633) (80 531) (102 152),
Net cash from (used) financing (34) - - - - - - 9031 (10 038) (814),
Cash/cash equivalents at the year end 102 500 77 235 57 566 42 464 42 464 42 464 42 464 21822 21479 (13 787),
Cash backing/surplus reconciliation
Cash and investments available 108 585 84 224 57 566 136 183 136 183 136 183 136 183 21822 21479 (13 787),
Application of cash and investments 19 843 5435 11737 (40) 860 860 860 19 039 22 259 24 004
Bal - surplus (shortfall) 88 742 78 789 45 829 136 223 135323 135323 135 323 2783 (781) (37 791),
Asset management
Asset register summary (WDV) 483 827 502 629 568 135 749 234 728 113 728 113 834 099 834 099 881504 939 588
Depreciation & asset impairment 15 905 17 084 19 062 14 066 14 066 14 066 20 879 20879 24 291 28 655
Renewal of Existing Assets - - - - - - - - - -
Repairs and Maintenance 9 450 10 293 10 751 11315 11424 11424 10 466 10 466 171 12 597
Free services
Cost of Free Basic Services provided 566 1551 3 456 4154 4154 4154 4 569 4 569 5026 5529
Revenue cost of free services provided 566 1551 9 045 9 966 10 198 4154 11218 11218 12 340 13 574
Households below minimum service level
Water: - - - - - - - - - -
Sanitation/sew erage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: 4 4 5 5 5 5 5 5 5 5

32|Page




Matatiele Local Municipality MTREF 2015/2016

Explanatory notes to MBRR Table A1 - Budget Summary

1.

Table Al is a budget summary and provides a concise overview of the Municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’s commitment to eliminating basic service delivery
backlogs.
Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget
ii. Internally generated funds are financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the
Cash Flow Budget. The fact that the municipality’s cash flow remains
positive, and is improving indicates that the necessary cash resources are
available to fund the Capital Budget.
The Cash backing/surplus reconciliation shows that in previous financial years the
municipality was not paying much attention to managing this aspect of its finances, and
consequently many of its obligations are not cash-backed. These places the municipality in
a very vulnerable financial position, as the recent slow-down in revenue collections
highlighted. Consequently Council has taken a deliberate decision to ensure adequate
cash-backing for all material obligations in accordance with the recently adopted Funding
and Reserves Policy. This cannot be achieved in one financial year. But over the MTREF
there is progressive improvement in the level of cash-backing of obligations. It is anticipated
that the goal of having all obligations cash-back will be achieved by 2015/16, when a small
surplus is reflected.
Even though the Council is placing great emphasis on securing the financial sustainability of
the municipality, this is not being done at the expense of services to the poor. The section
of Free Services shows that the amount spent on Free Basic Services and the revenue cost
of free services provided by the municipality continues to increase. In addition, the
municipality continues to make progress in addressing service delivery backlogs.
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Table 18 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

EC441 Matatiele - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

2015/16 Medium Term Revenue &

Standard Classification Description Ref( 2011/12 201213 2013/14 Current Year 2014/15 .
Expenditure Framework
R th d 1 Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
ousan Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1.2016/17 | +22017/18
Revenue - Standard
Governance and administration 109 158 132 508 167 849 229175 234 489 234 489 247 504 263 737 285 524
Executive and council 107 85 11312 130 130 130 - - -
Budget and treasury office 108 733 131 762 156 224 228 745 234 059 234 059 247 204 263 437 285 224
Corporate services 318 661 313 300 300 300 300 300 300
Community and public safety 5285 4936 7012 16 310 17 341 17 341 17 160 19108 20 149
Community and social services 996 826 520 12292 12 278 12278 11815 13 459 14128
Sport and recreation 41 508 641 864 991 991 675 675 702
Public safety 3547 3602 5 851 3154 4072 4072 4 550 4814 5079
Housing - - - - - - 120 160 240
Health - - - - - - - - -
Economic and environmental services 1814 1950 5450 4812 7949 7949 1880 105 M
Planning and dev elopment 1814 1950 5450 4812 7949 7949 1880 105 111
Road transport - - - - - - - - -
Environmental protection - - - - - - - - -
Trading services 70 488 81118 114143 125163 119 574 119 574 135 089 166 770 179 592
Electricity 59 909 74 707 103 533 125163 119 574 119 574 135 089 166 770 179 592
Water - - - - - - - - -
Waste w ater management - - - - - - - - -
Waste management 10 579 6411 10 609 - - - - - -
Other 4 - - - - - - - - -
Total Revenue - Standard 2 186 745 220 513 294 454 375 461 379 353 379353 401633 449720 485 376
Expenditure - Standard
Governance and administration 59 886 130 630 124 480 119 018 121771 121771 128 169 146 530 162 045
Executive and council 21932 23610 37425 29 084 28 934 28934 30 176 31940 33781
Budget and treasury office 26 706 90 322 63 044 59 920 58 258 58 258 52 572 66 086 76 339
Corporate services 11249 16 697 24011 30014 34 579 34 579 45 420 48 504 51 925
Community and public safety 13 360 12 460 16 479 36 105 36 473 36473 42 766 46 996 49 240
Community and social services 5653 3769 3469 18098 17 714 17714 20 445 25505 26 490
Sport and recreation 2351 1888 5027 6976 7 853 7853 7510 7910 8335
Public safety 5356 6 803 7983 11030 10 906 10 906 12 397 10 022 10 372
Housing - - - - - - 2413 3559 4043
Health - - - - - - - - -
Economic and environmental services 10 215 15 717 19 855 25 456 33313 33313 23768 25495 29 677
Planning and dev elopment 10 215 15 717 19 855 25456 33313 33313 23 768 25 495 29 677
Road transport - - - - - - - - -
Environmental protection - - - - - - - - -
Trading services 68 204 94 886 88 674 77 301 72 693 72 693 87 413 94902 103 460
Electricity 60 252 82 176 76 147 77 301 72 693 72693 87 413 94902 103 460
Water - - - - - - - - -
Waste w ater management - - - - - - - - -
Waste management 7952 12710 12528 - - - - - -
Other 4 - - - - - - - - -
Total Expenditure - Standard 3 151 666 253 693 249 489 257 881 264 250 264 250 282115 313923 344 422
Surplus/(Deficit) for the year 35079 (33 180) 44 965 117 580 115 103 115103 119 518 135797 140 954

Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 15 functional areas. Municipal revenue, operating expenditure
and capital expenditure are then classified in terms if each of these functional areas which
enables the National Treasury to compile ‘whole of government’ reports.
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2. Note the Total Revenue on this table includes capital revenues (Transfers recognised —
capital) and so does not balance to the operating revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed their
expenditures.

4,

Table 8 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

2015/16 Medium Term Revenue &
Vote Description Ref| 201112 2012/13 201314 Current Year 2014/15 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18

Revenue by Vote 1

Vote 1 - Executive & Council 474 477 11 586 280 444 444 - - -

Vote 2 - Budget & Finance 108733 131762 156 224 228 745 234 059 234059 247 204 263 437 285224

Vote 3 - Corporate 318 661 33 300 300 300 300 300 300

Vote 4 - Development & Planning 1447 1558 5176 4 662 7634 7634 100 105 111

Vote 5 - Community 15 864 11347 17622 16 310 17 341 17 341 18820 18 948 19909

Vote 6 - Infrastructure 59 909 74707 103 533 125163 119 574 119 574 135209 166 930 179 832
Total Revenue by Vote 2 186 745 220513 290 454 375 461 379353 379 353 407633 9720 485376 |
Expenditure by Vote to be appropriated 1

Vote 1 - Executive & Council 26 366 29224 43 909 35412 36127 36127 35975 40113 44610

Vote 2 - Budget & Finance 26 706 90 322 63 044 59 920 58 258 58 258 52572 66 086 76 339

Vote 3 - Corporate 11249 16 697 24011 30014 34579 34 579 45420 48 504 51925

Vote 4 - Development & Planning 5781 10104 13370 19 069 26120 26120 12637 13 541 14829

Vote 5 - Community 21312 25170 29 007 36105 36473 36473 45 685 47219 49216

Vote 6 - Infrastructure 60 252 82176 76 147 77 301 72693 72693 89 826 98 461 107 502
| Total Expenditure by Vote 2 157 666 253 693 209489 257 881 264 250 264 250 282115 313923 344422
Surplus/(Deficit) for the year 2 35079 (33 180) 44 965 117 580 115103 115103 119 518 135797 140 954

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote.
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Table 20 Surplus/Deficit calculations for the trading services

- 2015/16 Medium Term Revenue &
Description 2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year |Budget Year | Budget Year
Outcome | Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18
Electricity (343) (7 469) 11782 11 862 9 862 9 862 9 862 7676 4368 1057
Refuse 2627 (6 299) (1919) (5 806) (5 436) (5 436) (5 436) (8 630) (12 046) (12 362)

e The table highlights that this is the case for Electricity and Waste removal functions. As
already noted above, the municipality will be undertaking a detailed study of this function
to explore ways of improving efficiencies and provide a basis for re-evaluating the
function’s tariff structure.

e Other functions that show a deficit between revenue and expenditure are being financed
from rates revenues and other revenue.
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Table 21MBRRTable A4 - Budgeted Financial Performance (revenue and expenditure)

EC441 Matatiele - Table A4 Budgeted Financial Performance (revenue and expenditure)

i 2015/16 Medium Term Revenue &
Description ‘Ref| 2011112 2012/13 2013114 Current Year 2014/15 .
i Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18
Revenue By Source
Property rates 2 13235 15 501 22 600 30729 32729 32729 32729 34 365 30729 32 265
Property rates - penalties & collection charges - - - - - - - - - -
Service charges - electricity revenue 2 32489 33912 35753 41500 41500 41500 41500 46 895 49 240 51702
Service charges - water revenue 2 - - - - - - - - - -
Service charges - sanitation revenue 2 - - - - - - - - - -
Service charges - refuse revenue 2 5773 6411 6 609 7190 7190 7190 7190 7550 7921 8324
Service charges - other - - - - - - - - - -
Rental of facilities and equipment 483 534 566 561 561 561 561 729 734 764
Interest earned - external inv estments 5257 5572 5414 4200 4200 4200 4200 1610 4200 4200
Interest earned - outstanding debtors 1669 2289 2464 1943 3943 3943 3943 1974 2072 2176
Dividends received - - - - - - - - - -
Fines 1651 1509 3672 1283 2201 2201 2201 2601 2752 2903
Licences and permits 1897 2094 2189 1872 1872 1872 1872 1950 2063 2177
Agency services - - - - - - - - - -
Transfers recognised - operational 100 717 120 143 139 932 154 135 157 385 157 385 157 385 179 791 195 163 214180
Other rev enue 2 794 5296 16 038 54 949 56 263 56 263 56 263 46 486 80315 84 401
Gains on disposal of PPE (2 214) (5 064) 537 39 39 39 39 39 40 42
Total Revenue (excluding capital transfers | 161 750 188 196 235775 298 402 307 883 307 883 307 883 323 989 375236 403 134
and contributions)
Expenditure By Type
Employ ee related costs P2 46 429 57 395 69 115 89429 84 507 84 507 84 507 99 085 107 701 115 375
Remuneration of councillors H 13276 13 900 14 807 17177 17177 17177 17177 16 045 16 842 17 678
Debt impaiment 3 2610 63 893 27795 3949 3949 3949 3949 5000 15000 20 000
Depreciation & assetimpairment 2 15 905 17 084 19 062 14 066 14 066 14 066 14 066 20 879 24291 28 655
Finance charges 563 4275 2 - - - - - - -
Bulk purchases 2 21898 24 556 26 147 28 000 28 000 28 000 28 000 34 000 35972 37950
Other materials P8 9450 10 293 10 751 11315 11336 11424 11424 10 466 1M 12 597
Contracted services : 9363 12 329 13 389 15987 15 687 15 687 15 687 19 956 21037 22 144
Transfers and grants i 6734 23 663 32778 27 144 31470 31470 31470 20333 19 870 22835
Other ex penditure 4,5 23 704 26 305 35643 50 814 58 059 57 971 57 971 56 352 61493 67 175
Loss on disposal of PPE i - - - - - - - - - -
Total Expenditure 149 931 253 693 249 489 257 881 264 250 264 250 264 250 282 115 313917 344 409
Surplus/(Deficit) : 11819 (65 497) (13714) 40 521 43 633 43 633 43 633 41874 61319 58 725
Transfers recognised - capital 24 994 32 317 58 679 77059 71470 71470 71470 77 644 74 484 82 242
Contributions recognised - capital i 6 - - - - - - - - - -
Contributed assets H
Surplus/(Deficit) after capital transfers & 36 813 (33 180) 44 965 117 580 115103 115103 115103 119 518 135 803 140 967
contributions
Taxation
Surplus/(Deficit) after taxation 36 813 (33180), 44965 117580 115103 115103 115103 119 518 135 803 140 967
Atributable to minoriies
Surplus/(Deficit) attributable to municipality 36 813 (33 180) 44 965 117 580 115103 115103 115103 119 518 135 803 140 967
Share of surplus/ (deficit) of associate
SurpiusiDeficit) for the year & | . w813 (@380) aogs | TTER | 15103 His 03 s 03| 119518 | 135803 140967
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.

2.

Total revenue is R401, 6 million (including capital and escalates to R485, 4million by
2017/18.

Revenue to be generated from property rates is R34 million in the 2015/16 financial year
and decreases to R30 million by 2016/17 which represents 9 per cent of the operating
revenue base of the Municipality and therefore remains a significant funding source for the
municipality.

Services charges relating to electricity and refuse removal constitutes the biggest
component of the revenue basket of the Municipality totalling R54,million for the 2015/16
financial year and increasing to R57million by 2016/17. For the 2015/16 financial year
services charges amount to 14 per cent of the total revenue base .This growth can mainly
be attributed to the increase in the bulk prices of electricity.

Transfers recognised — operating includes the local government equitable share and other
operating grants from national and provincial government. The percentage share of this
revenue source increases each year as per the allocations on the DORA.

Bulk purchases have significantly increased over the 2011/12 to 2015/16 period escalating
from R21 million to R34 million. These increases can be attributed to the substantial
increase in the cost of bulk electricity from Eskom.

Employee related costs and bulk purchases are the main cost drivers within the municipality
and alternative operational gains and efficiencies will have to be identified to lessen the
impact of wage and bulk tariff increases in future years.
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Table 9 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification

and funding source

[EC441 Matatiele - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

2015/16 Medium Term Revenue &

Vote Description :Ref 2011/12 2012/13 2013/14 Current Year 2014/15 )
H Expenditure Framework
R th d H 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
ousan : Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18
Capital expenditure - Vote H
Multi-year expenditure to be appropriated 2
Vote 1 - Executive & Council - - - - - - - - - -
Vote 2 - Budget & Finance - - - - - - - - - -
Vote 3 - Corporate - - - 1595 1995 1995 1995 576 150 165
Vote 4 - Development & Planning - - - 400 400 400 400 650 400 440
Vote 5 - Community - - - 800 800 800 800 1500 1000 1100
Vote 6 - Infrastructure 1194 40 874 - 37 796 38 938 38938 38 938 93 395 70 357 59 770
Capital multi-year expenditure sub-total L7 1194 40 874 - 40 591 42133 42133 42133 96 122 71907 61475
Single-year expenditure to be appropriated 2
Vote 1 - Executive & Council 6 23 5538 221 221 221 221 685 95 105
Vote 2 - Budget & Finance 527 11900 4603 7 156 2344 2344 2344 600 300 25330
Vote 3 - Corporate 36 638 214 528 528 528 528 522 422 464
Vote 4 - Development & Planning 498 786 279% 515 515 515 515 780 100 110
Vote 5 - Community 4304 2178 12 639 6 543 6 553 6 553 6 553 10 059 712 4283
Vote 6 - Infrastructure 29933 4 336 64 648 92 024 74 272 74272 74 272 28 904 7035 10 428
Capital single-year expenditure sub-total 35304 19°861 90436 106 986 84433 84433 84433 41550 8664 40719
Total Capital Expenditure - Vote 36 498 60 735 90 436 147 577 126 566 126 566 126 566 137 671 80 571 102 194
Capital Expenditure - Standard
Governance and administration | 569 12 561 10 347 9 472 5070 5070 5070 2 353 937 26 031
Executive and council r 6F 23 5529 193 203 203 I 203 655 65 72
Budget and treasury office r 521 fF 11900 4603 7 156 2344 F 2344 FF 2344 600 300 25330
Corporate services r 36 638 214 2123 2523 F 2523 fF 2523 1098 572 629
Community and public safety r 4304 F 2178 12 610 7343 7353 F 7353 7 353 40 001 16 832 10 515
Community and social services r 4304 F 2178 610 2533 2533 F 2533 fF 2533 3195 600 660
Sport and recreation - - 9717 2 330 1930 1930 [ 1930 4176 12 13
Public safety - - 2283 2480 2890 FF 2890 7 2890 4188 1100 4710
Housing - - - - -F -r - 28 442 15120 5132
Health : - - - - -r -r - - - -
Economic and environmental services 498 786 2803 943 933 I 933 I 933 1460 530 583
Planning and dev elopment r 498 I 786 2803 943 933 933 fF 933 1460 530 583
Road transport = = = = -r -r = = = =
Environmental protection - - - - -F -r - - - -
Trading services 31127 45210 64 677 129 820 113210 113210 113210 93857 [ 62272 65 065
Electricity r 31127 F 45210 64 648 129 820 113210 [© 113210 [F 113 210 93 857 62 272 65 065
Water - - - - -r -r - - - -
Waste water management - - - - -r -r - - - -
Waste management - - 29 - -F -r - - - -
Other - - - - -F -r - - - -
Total Capital Expenditure - Standard H) 36 498 60 735 90 436 147 577 126 566 126 566 126 566 137 671 80 571 102 194
Funded by:
National Government 25932 F 33118 58 679 77 059 71470 F 71470 [ 71470 F 75262 74484 F 82242
Provincial Government
District Municipality :
Other transfers and grants
Transfers recognised - capital 4 25932 33118 58 679 77 059 71 470 71470 71470 75262 74 484 82242
Public contributions & donations 5
Borrowing i6 18 157
Internally generated funds r 10 565 27617 31757 70 518 5509 [© 55096 [ 5500 [ 44253 F 6087 I 19 952
Total Capital Funding 7 36 498 60 735 90 436 147 577 126 566 126 566 126 566 137 671 80 571 102 194

Explanatory notes to Table A5 - Budgeted

classification and funding source

Capital Expenditure by vote, standard

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.
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2. The MFMA provides that a municipality may approve multi-year or single-year capital budget

appropriations..

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that
will be incurred in the specific budget year such as the procurement of vehicles and
specialized tools and equipment. The budget appropriations for the two outer years are
indicative allocations based on the departmental business plans as informed by the IDP and
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to
the strategic objectives and service delivery imperatives of the Municipality. For the purpose
of funding assessment of the MTREF, these appropriations have been included but no

commitments will be incurred against single-year appropriations for the two outer-years.

4. The capital programme is funded from capital and provincial grants and transfers, public
contributions and donations and internally generated funds from current year surpluses.
These funding sources are further discussed in detail in 2.6 (Overview of Budget Funding).

Table 23 MBRR Table A6 -Budgeted Financial Position
Explanatory notes to Table A6 - Budgeted Financial Position

EC441 Matatiele - Table A6 Budgeted Financial Position

2015/16 Medium Term Revenue &
Description Ref 2011/12 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework
R th d Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year | Budget Year | Budget Year
ousan Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18
[ASSETS
Current assets
Cash 1981 4623 3256 [ 42464 F 42464 fF 42464 F 42464 F (645)FF 20099 (15 167)
Call inv estment deposits 1 100 519 72612 54 310 93719 93719 93719 93719 22 467 1380 1380
Consumer debtors 1 2879 4877 2699 10 971 10971 10 971 10 971 4702 4938 5185
Other debtors 14 435 22784 21554 10 145 10145 F 10145 10145 10536 [ 11129 F 11 826
Current portion of long-term receivables - - - - -r -r - - - -
Inventory 2 599 545 547 545 545 F 545 F 545 F 580 650 699
Total current assets 120 413 105 442 82 366 157 844 157 844 157 844 157 844 37 641 38195 3922
Non current assets
Long-term receivables - - - - - F -r - - - -
Investments 6 085 6989 - - -F -r - - - -
Investment property 9758 9898 21891 9898 9898 F 9898 [ 9898 [ 9843 9843 9843
Investment in Associate - - - - -r -r - - - -
Property, plant and equipment 3 382 349 421 234 520 247 559 453 559453 F 559453 F 550453 823 841 871523 929 677
Agricultural - - - r - r _F _r _r _r _F —
Biological r - F -r -r - r - F -F -
Intangible 430 523 951 523 523 F 523 F 523 F 415 F 138 F 68
Other non-current assets - - - - -r -r - - - -
Total non current assets 398 622 438 643 543 089 569 874 569 874 569 874 569 874 834099 | 881504 | 939 588 |
TOTAL ASSETS 519 035 544 085 625 455 727 718 727718 727 718 727 718 871739 919 699 943 510
LIABILITIES
Current liabilities
Bank overdraft 1 - - - - - - - - - -
Borrowing 4 - - - - - - - - - -
Consumer deposits 242 240 238 240 240 FF 240 F 240 F 331 U7 F 364
Trade and other pay ables 4 39 852 30 097 28 187 21082 21082 21082 [ 21082 26 673 281757 30 889
Provisions 1088 537 837 1430 1430 1430 [ 1430 [ 535 I 582 623
Total current liabilities 41182 30 874 29 262 22 752 221752 22 752 22 752 27 538 29 686 31877
Non current liabilities
Borrowing - - - 30 000 30000 30 000 30 000 10 282 831 -
Provisions 12 582 17 809 19 762 19 520 19 520 19 520 19 520 10 904 11853 12 697
NET ASSETS 5 465 271 495 402 576 430 655 447 655 447 655 447 655 447 823 014 877 329 898 936
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif) F 60 159 308 088 261831 F 592 846 [ 592846 [ 592 846 592 846 717680 [ 765675 [F 780 583
Reserves 4 405 111 187 314 314 600 62 601 62601 62601 I 62 601 105 334 111654 118 353
Minorities' interests r -r -
TOTAL COMMUNITY WEALTH/EQUITY 5 465 271 495 402 576 430 655 447 655 447 655 447 655 447 823 014 877 329 898 936
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1. Table A6 is consistent with international standards of good financial management practice,
and improves understand ability for councillors and management of the impact of the budget
on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to
be met from cash, appear first.

3. Table 66 is supported by an extensive table of notes (SA3 which can be found on page 104)
providing a detailed analysis of the major components of a number of items, including:

» Call investments deposits;

e« Consumer debtors;

* Property, plant and equipment;
* Trade and other payables;

e Provisions non-current;

* Changes in net assets; and

* Reserves

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Paosition. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by forecasting
the statement of financial position.
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Table 24MBRRTable A7 - Budgeted Cash Flow Statement

EC441 Matatiele - Table A7 Budgeted Cash Flows

L 2015/16 Medium Term Revenue &
Description Ref| 2011/12 2012/13 2013/14 Current Year 2014/15 i
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016117 | +22017/18
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & collection charges 13235 [ 15501 [ 22600 079 RT19F 279F 3279 25087 22432 23 554
Service charges 8262 32601 I 28468 I 4869 [ 4869 [ 48690 F 48690 39 745 41732 43819
Other revenue 15521 2120 F 9904 60648 I 58 648 58 648 58 648 6583 6954 7389
Government - operafing 1 125711 120143 F 139932 166 683 166 683 166 683 166 683 179791 195 163 181105
Government - capital 1 r 24765 50 965 64511 64 511 64 511 64 511 77 644 74 484 82 242
Interest 6927 7861 7878 3583 6272 6 376
Dividends - - -
Payments
Suppliers and employ ees (132407)F (151 255)fF  (164496)  (211993)F (207 667)f (207 667)fF (207 667) (233 243) (251 942) (269 950)
Finance charges (564) 1) r -r -r -r - - - -
Transfers and Grants 1 Fo(8663) (2718  (7144F (31470  (31470)F  (31470) (6 333) (4 870) (6 835),
NET CASH FROM/(USED) OPERATING ACTIVITIES 66 684 38 066 62 471 132125 132125 132125 132125 92 857 90 226 67 699
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1307 40 350 350 350 350 39 40 42
Decrease (Increase) in non-current debtors 25798 (19 713) - - -
Decrease (increase) other non-current receivables - - -
Decrease (increase) in non-current investments - - -
Payments
Capital assets (37 286) (90 436) (62 467) (147 577) (147 577) (147 577) (147 577) (137 671) (80 571) (102 194)
NET CASH FROM/(USED) INVESTING ACTIVITIES (37 286) (63 331) (82 140) (147 227) (147 227) (147 227) (147 227) (137 633) (80 531) (102 152)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Borrowing long term/refinancing (34) 18 157 - -
Increase (decrease) in consumer deposits 91 17 17
Payments
Repayment of borrowing (9 216) (10 054) (831),
[NET CASH FROM/{USED) FINANCING ACTIVITIES (34 - - - - - - 9031 (10 038) (814)
NET INCREASE/ (DECREASE) IN CASH HELD 29 363 (25 265) (19 669) (15103) (15103) (15103) (15103) (35 745) (343) (35 266)
Cash/cash equivalents at the y ear begin: 2 73137 102 500 7 urad 57566 [ 57 566 57 566 [ 57 566 57 566 21822 214719
Cash/cash equivalents at the y ear end: 2 102 500 77235 57 566 42464 42 464 42 464 42 464 21822 21479 (13787)

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is

funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.
3. It can be seen that the cash levels of the Municipality stayed consistent over the 2011/2012
to 2015/2016 period owing directly to a well-oiled finance department.
4. The 2015/16 MTREF has been informed by the planning principle of ensuring adequate
cash reserves over the medium-term.

5. Cash and cash equivalents totals R21, 8 million as at the end of the 2015/16.
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Table 25MBRRTable A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

EC441 Matatiele - Table A8 Cash backed reserves/accumulated surplus reconciliation
2015/16 Medium Term Revenue &
Description Ref| 2011/12 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework
R th d Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
ousan Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18
Cash and investments available
Cash/cash equivalents at the year end 1 102 500 77235 57 566 42 464 42 464 42 464 42 464 21822 21479 (13 787)
Other currentinvestments > 90 days 0 0) 0) 93719 93719 93719 93719 - - -
Non current assets - Investments 1 6085 6989 - - - - - - - -
Cash and investments available: 108 585 84 224 57 566 136 183 136 183 136 183 136 183 21 822 21479 (13 787)
Application of cash and investments
Unspent conditional transfers 23779 16 227 8697 12582 12 582 12 582 12 582 - - -
Unspent borrowing - - - - - - - - -
Statutory requirements 2
Other w orking capital requirements 3 (3936) (10792) 3040 (12622) (11722) (11722) (11722) 19039 22 259 24 004
Other provisions
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5
Total Application of cash and investments: 19 843 5435 11737 (40) 860 860 860 19 039 22 259 24 004
Surplus(shortfall) 88 742 78 789 45 829 136 223 135 323 135 323 135 323 2783 (781) (37 791)

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative of
non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

5. From the table it can be seen that for the period 2011/12 the surplus increased from
R88million to R135million in 2014/15. For the rest of the MTREF a surplus is indicated.

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the
adopted 2015/16 MTREF was not funded owing to the significant deficit.

7. As part of the budgeting and planning guidelines that informed the compilation of the
2015/16 MTREF the end objective of the medium-term framework was to ensure the budget
is funded aligned to section 18 of the MFMA.

8. As can be seen the budget has been modelled to progressively move from a surplus of
R88 million in 2011/12 to R135million by 2014/15.
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Table 26 MBRR Table A9 - Asset Management

EC441 Matatiele - Table A9 Asset Management
2015/16 Medium Term Revenue &
Description Ref|[ 2011/12 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +22017/18
CAPITAL EXPENDITURE
Total New Assets 1 36 498 60 735 90 436 147 577 126 566 126 566 137 671 80 571 102 194
Infrastructure - Road transport 30 535 35295 48 604 35684 34 876 34 876 36 515 51667 41808
Infrastructure - Electricity - 4216 12517 53 929 36 291 36 291 50 737 10 180 10 320
Infrastructure - Water - - - - 186 186 - - -
Infrastructure - Sanitation - - - - - - - - -
Infrastructure - Other - - 313 6 058 4305 4305 2962 300 330
Infrastructure 30535 39511 61434 95671 75 657 75 657 90214 62 147 52 458
Community 2859 7561 10109 17 450 16 178 16 178 9964 200 2 460
Heritage assets - - - - - - - - -
Investment properties - 122 - - - - - - -
Other assets 6 3061 13 381 18272 34 456 34731 34731 37143 18224 47 276
Agricultural Assets - - - - - - - - -
Biological assets - - - - - - - - -
Intangibles 42 160 621 - - - 350 - -
Total Capital Expenditure 4
Infrastructure - Road transport 30 535 35295 48 604 35684 34 876 34 876 36 515 51667 41808
Infrastructure - Electricity - 4216 12517 53 929 36 291 36 291 50 737 10 180 10 320
Infrastructure - Water - - - - 186 186 - - -
Infrastructure - Sanitation - - - - - - - - -
Infrastructure - Other - - 313 6 058 4305 4305 2962 300 330
Infrastructure 30 535 39511 61434 95671 75 657 75 657 90 214 62 147 52 458
Community 2859 7561 10109 17 450 16 178 16 178 9964 200 2 460
Heritage assets - - - - - - - - -
Investment properties - 122 - - - - - - -
Other assets 3061 13 381 18272 34 456 34731 34731 37143 18224 47 276
Agricultural Assets - - - - - - - - -
Biological assets - - - - - - - - -
Intangibles 42 160 621 - - - 350 - -
TOTAL CAPITAL EXPENDITURE - Asset class 2 36 498 60 735 90 436 147 577 126 566 126 566 137 671 80 571 102 194
[ASSET REGISTER SUMMARY - PPE (WDV) 5
Infrastructure - Road transport 282730 288 166 326098 385 883 385131 385131 408 833 445 332 470 617
Infrastructure - Electricity 26 849 28170 39695 97 303 79611 F 79 611 128 142 134 978 141 744
Infrastructure - Water - - - - 181 181 172 163 153
Infrastructure - Sanitation - - - - - - - - -
Infrastructure - Other 8760 11161 11377 19 633 17910 17910 20 413 20017 19 585
Infrastructure 318 339 327498 377170 502 820 482 834 482 834 557 560 600 490 632 099
Community 82 551 83 843 84677 110 572 109 283 109 283 114 385 109 148 106 002
Heritage assets - - - - - - - - -
Investment properties 9703 9843 9843 9843 9843 9843 9843 9843 9843
Other assets 73107 81241 95811 125 639 125792 125792 151 895 161 885 191 575
Agricultural Assets - - - - - - - - -
Biological assets - - - - - - - - -
Intangibles 127 204 635 361 361 361 415 138 68
TOTAL ASSET REGISTER SUMMARY - PPE (WDY} 5 483 827 502 629 568 135 749 234 728 113 728 113 834099 881504 939 588
EXPENDITURE OTHER ITEMS
Depreciation & asset impairment 15 905 17 084 19 062 14 066 14 066 14 066 20 879 24 291 28 655
Repairs and Maintenance by Asset Class 3 9450 10 293 10 751 11315 11424 11424 10 466 11711 12 597
Infrastructure - Road transport 2 040 2399 4380 2070 2050 2050 3905 4131 4357
Infrastructure - Electricity 524 288 392 360 580 580 1030 1090 1150
Infrastructure - Water - - - - - - - - -
Infrastructure - Sanitation - - - - - - - - -
Infrastructure - Other 5248 6 250 4020 - - - - - -
Infrastructure 7811 8937 8792 2430 2630 2630 4935 5220 5507
Community 189 262 223 4450 4450 4450 1850 1957 2065
Heritage assets - - - - - - - - -
Investment properties - - - - - - - - -
Other assets 6,7 1450 1094 1736 4435 4344 4344 3681 4534 5026
TOTAL EXPENDITURE OTHER ITEMS 25 355 27 377 29813 25 381 25 490 25 490 31345 36 002 41253
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and
the renewal of existing assets, as well as spending on repairs and maintenance by asset
class.

2. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. The Municipality meets both these
recommendations.

3. The following graph provides an analysis between depreciation and operational repairs and
maintenance over the MTREF. It highlights the Municipality’s strategy to address the
maintenance backlog.
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Table 10 MBRR Table A10 - Basic Service Delivery Measurement

EC441 Matatiele - Table A10 Basic service delivery measurement

2015/16 Medium Term Revenue &
Expenditure Framework

Original Adjusted Full Year Budget Year | Budget Year | Budget Year

Budget Budget Forecast 2014/15 +1 2015/16 +2 2016/17

2011/12 2012/13 2013/14 Current Year 2014/15
Description Ref

Outcome Outcome Outcome

Household service targets 1
Water:
Piped water inside dwelling - - - - - - - - —
Piped water inside yard (but not in dw elling) - - - - - - - - —
Using public tap (at least min.service level) 2 - - - - - - - - —
Other water supply (at least min.service level) | 4 - - - - - - - - —

Minimum Service Level and Above sub-total - - = - = it = iy =
Using public tap (< min.service level) 3 - - - - - - - - —
Other water supply (< min.service level) 4 - - - - - - - - —
No water supply - - - - - - - - —

Below Minimum Service Level sub-total - - - — = = = = -
Total number of households 5 - - = = = = p = s

Sanitation/sewerage:
Flush foilet (connected to sew erage) - - - - - - - - -
Flush foilet (with septic tank) - - - - - - - - —
Chemical toilet - - - - - - - - -
Pit toilet (v entilated) - - - - - - - - —
Other toilet provisions (> min.service level) - - - - - - - - —
Minimum Service Level and Above sub-total - - - — = = = = =
Bucket foilet - - - - - - - - -
Other toilet provisions (< min.service level) - - - - - - - - —
No toilet provisions - - - - - - - - —

Below Minimum Service Level sub-total - - - — = = = ey iy

Total number of households 5 - - - = = = = - -

Energy:
Electricity (at least min.service level) - - - - - - - - -
Electricity - prepaid (min.service level) 3 3 3 4 4 4 4 4 5
Minimum Service Level and Above sub-total 3400 3400 3400 3800 3800 3800 4000 4200 4500
Electricity (< min.service level)

Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 3400 3400 3400 3800 3800 3800 4000 4200 4500

Refuse:
Remov ed at least once a week 4 4 5 5 5 5 5 5 5
Minimum Service Level and Above sub-total 4400 4400 4500 4550 4550 4557 4600 4650 5000
Remov ed less frequently than once a week 4 4 5 5 5 5 5 5 5

Using communal refuse dump
Using own refuse dump
Other rubbish disposal

No rubbish disposal

Below Minimum Service Level sub-total 4400 4400 4500 4550 4550 4557 4600 4650 5000
Total number of households 5 8 800 8800 9 000 9100 9100 9114 9200 9300 10 000

Households receiving Free Basic Service 7
Water (6 kilolitres per household per month)
Sanitation (free minimum level service)
Electricity /other energy (50kw h per household per mg 0 1 2 4 4 4 9 12 18
Refuse (removed at least once a week) 0 1 2 4 4 4 9 12 18

Cost of Free Basic Services provided (R'000) 8
Water (6 kilolitres per household per month)
Sanitation (free sanitaion service)
Electricity /other energy (50kw h per household per mg 239 1316 420 2160 2160 2160 2 376 2614 2875
Refuse (removed once a week) 327 235 3036 1994 1994 1994 2193 2413 2654

Total cost of FBS provided (minimum social packa 566 1551 3 456 4154 4154 4154 4569 5026 5529

Highest level of free service provided
Property rates (R value threshold) - - 30 000 30 000 30 000 30 000 30 000 30 000 30 000
Water (kilolitres per household per month) - - - - - - - - -
Sanitation (kilolitres per household per month) - - - - - - - - -
Sanitation (Rand per household per month) - - - - - - - - -
Electricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average litres per week) 37 40 44 89 89 89 9%5 102 |7 109

Revenue cost of free services provided (R'000); 9
Property rates (R15 000 threshold rebate) - - - - - - - - -
Property rates (other ex emptions, reductions r d d r F
and rebates) - - 5588 5812 6 044 - 6 649 7314 8045
Water - - - - - - - -
Sanitation - - - - - - - - -
Electricity /other energy 239 1316 420 2160 2160 2160 2376 2614 7 2875

Al

Refuse 327 235 3036 1994 1994 1994 F 2193 F 2413 2654
Municipal Housing - rental rebates — - = = = = = = =

Housing - top structure subsidies 6 - - - - = Y = iy =
Other - - - - - - - - -

Total revenue cost of free services provided
(total social package) 566 1551 9 045 9 966 10 198 4154 11218 12 340 13 574
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services.

2. The budget provides for 12000 households to be registered as indigent in 2015/16, and
therefore entitled to receiving Free Basic Services. The number is set to increase to 175 00
households given the rapid rate of in-migration to the Municipality, especially by poor people
seeking economic opportunities.

3. It is anticipated that these Free Basic Services will cost the municipality R14 million in
2015/16, increasing to R15 million in 2016/17. This is covered by the municipality’s equitable
share allocation from national government.
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2 Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

1. The process followed in compiling the 2015/16 Budget can be summarised as follows:
a) Council Adopted a Budget Timetable in August 2014.

b) The Budget & Finance Standing Committee Compiled Budget Assumptions and
recommended same to Council for adoption. During this meeting the Budget, Tariff,
Rates, Indigent and SCM Policies were reviewed. No amendments were
recommended as the policies were approved less than 4 months prior to this meeting;

c) The CFO presented the Budget Assumptions and Guideline to the General Manager in
September 2014;

d) IDP / Budget Outreaches were held in September 2014. Councillors, Managers and
support staff were divided in six (6) teams and all wards were visited during one (1)
week.

e) In February 2015 a Strategic Planning Workshop was held in Durban during which
Standing Committees in their various commissions developed their respective KPA’s

and objectives for 2015/2016;

f) The Budget Office compiled a Draft Budget which was present to Management, the
Budget & Finance Standing Committee and EXCO during March 2014,

g) The Draft Budget for 2015/2016 was table at Council by the Mayor on 30 March 2015;

h) The Draft Budget was submitted to Provincial Treasury and to National Treasury
during March 2015;

i) On the 30 March 2015 Council will consider and adopt the IDP, Budget, Tariffs and all
budget related schedules and policies.
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2. Input from Stakeholders
The following input was received:

a)National Treasury
i.  Grants must equal those as indicated by Dora, especially MIG.
ii.  Big variances between previous year’s figures and current year’s figures must be
verified; and
iii.  The Budget Document must comply with the new format, e.g. Mayors Report,
Municipal Manager Quality Certificate and support schedules must be attached.

b)General Input during Outreaches
i The Budget must be ward based; and
ii.  The Budget must indicate all programmes and activities that will be held in the
wards.

2.2 Overview of alignment of annual budget with IDP

The development of the IDP of 2015-2018 and the 2015/2016 Budget Compilation were done
simultaneously. During the Community Participation Process IDP priorities and the implications
it will have on the current and future budgets were discussed. Community input in this regard
was invited and included in both the IDP and the 2015/2016 Budget. Only capital items listed in
the IDP was included in the Budget, funds permitting.

The Municipal Departments are aligned with the 5 Local Government Key Performance Areas.
The Department’s strategies are therefore linked to the 5 KRA'’s Details of the Budgets allocated
to the various departments are reflected in schedules SA4-6.

The Departmental SDBIP contains projects and programmes listed in the IDP. The General
Manager’s performances plan is linked to the Departmental SDBIP.

The SDBIP marries the Performance Management System with the budget and the IDP. Thus
the strategic Direction mapped out in the IDP is matched with financial resources and delivery of
services as specified in the PMS.

The SDBIP allows the budget to be implemented fully as it identifies:

e The Strategic Imperative — Through link with the IDP.
e The Financial Imperative — Through links with the Budget
e The Performance Imperative — Through links to the PMS

The Constitution mandates local government with the responsibility to exercise local

developmental and cooperative governance. The eradication of imbalances in South Africa
society can only be realised through a credible integrated developmental planning process.
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Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-term
development goals. A Municipal IDP provides a five year strategic programme of action aimed
at setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide
vision, leadership and direction to all those that have a role to play in the development of a
municipal area. The IDP enables municipalities to make the best use of scarce resources and
speed up service delivery.

Integrated developmental planning in the South African context is amongst other, an approach
to planning aimed at involving the municipality and the community to jointly find the best
solutions towards sustainable development. Furthermore, integrated development planning
provides a strategic environment for managing and guiding all planning, development and
decision making in the municipality.

It is important that the IDP developed by municipalities correlate with Nation and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
City, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that the City
strategically complies with the key national and provincial priorities.

The aim of the revision cycle was develop and coordinate a coherent plan to improve the quality
of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment
between national and provincial priorities, policies and strategies and the City’s response to
these requirements.

The national and provision priorities, policies

e Green Paper on National Strategic

e Government Programme of Action

o Development Facilitation Act of

e Provincial Growth and Development

e National and Provincial Spatial Development Perspectives;

e Relevant Sector plans such as transportation, Legislation and policy;
¢ National Key Performance Indicators (NKPI's);

e Accelerated and Shared Growth

e National Spatial Development

e The National Priority Outcomes
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The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its
IDP. The following table highlights the IDP’s five strategic objectives for the 2015/2016 MTREF
and further planning refinements that have directly informed the compilation of the budget:

Table 28 IDP Strategic Objectives

2014/2015Financial Year 2015/2016MTREF

1 | The Provision of quality Basic Services | 1 Provision of quality Basic Services and

and Infrastructure Infrastructure

2 | Acceleration of higher and shared 2 Economic growth and development that
economic growth and development leads to sustainable job creation

3 | Fighting of Poverty, building clean, 3.1 | Fighting of Poverty, building clean,
healthy, safe and sustainable healthy, safe and sustainable
communities communities

3.2 | Integrated Social Services for
empowered and sustainable
communities

4 | Fostering participatory democracy and | 4 Foster participatory democracy and
adherence to Batho Pele principles Batho Pele principles through a caring,
through a caring, accessible and accessible and accountable service
accountable service

5 | Good governance, Financial viability 5.1 | Promote sound governance
and institutional governance

5.2 | Ensure financial sustainability

5.3 | Optimal institutional transformation to
ensure capacity to achieve set
objectives

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the city to align its budget with that of national and provincial government. All
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spheres of government place a high priority on infrastructure development and job creation,
efficient service delivery, poverty alleviation and building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that
of the national and provincial priorities. The key performance areas can be summarised as
follows against the five strategic objectives:

1. Provision of quality basic service and infrastructure which includes, amongst others:
e Provide Electricity
e Provide Water
e Provide Sanitation
e Provide Waste Removal
e Provide Housing
e Provide Roads and Storm Water
e Provide Public Transport
e Provide City Planning Service; and
e Maintaining the Infrastructure of the City
2. Economic growth and development that leads to sustainable job creation by:
e Ensuring there is a clear structural plan for the city;
e Ensuring planning processes function in accordance with set timeframes;
o Facilitating the use of labour intensive approaches in the delivery of services and
the building of infrastructure.

3. Fight poverty and build clean, healthy, safe and sustainable communities:

o Effective implementation of the Indigent Policy;

o Working with the Provincial Department of Health to provide primary health care
services;

o Extending waste removal services and ensuring effective city cleansing;

o Ensuring safe working environments by effective enforcement of building and
health regulations;

e Promote viable, sustainable communities through proper zoning; and

o Promote environmental sustainability by protecting wetlands and key open
spaces.

3.1 Integrated Social Services for empowered and sustained communities
o Work with Provincial Departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the
informal settlements upgrade programme

4. Foster participatory democracy and Batho Pele principles through a caring, accessible
and accountable service by:
e Optimising effective community participation in the ward committee system; and
e Implementing Batho Pele in the Revenue Management Strategy.
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5.1 Promote sound governance through:
e Publishing the outcomes of all tender processes on the municipal website

5.2 Ensure financial sustainability through:
¢ Reviewing the use of contracted services
e Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives
o Review of the organizational structure to optimize the use of personal;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the City.
The five-year programme responds to the development challenges and opportunities
faced by the City by identifying the key performance areas to achieve the five strategic
objectives mentioned above.

In addition to the five-year IDP, the City undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20
years. This process is aimed at influencing the development path by proposing a
substantial programme of public-led investment to restructure current patterns of
settlement, activity and access to resources in the City so as to promote greater equity
and enhanced opportunity. The strategy specifically targets future developmental
opportunities in traditional dormitory settlements. It provides direction to the City’s IDP,
associated scrotal plans and strategies, and the allocation of resources of the City and
other service delivery partners.

This development strategy introduces important policy shifts which have further been
translated into seven strategic focus areas/objectives as outlined below:

o Developing dormant areas;

e Enforcing hard development lines — so as to direct private investment;

e Maintaining existing urban areas;

e Strengthening key economic clusters;

e Building Social cohesion;

e Strong developmental initiatives in relation to the municipal institution as a whole;
and

e Sound financial fundamentals

Lessons learned with Previous IDP revision planning cycles as well as changing

environments were taken into consideration in the compilation for the fourth revised IDP,
including;

53|Page



Matatiele Local Municipality MTREF 2015/2016

e Strengthening the analysis and strategic planning processes of the City;

¢ Initiating zoned planning processes that involve the communities in the analysis and
planning processes. More emphasis was placed on area based interventions, within the
overall holistic framework;

e Ensuring better coordination through a programmatic approach and attempting to focus
the budgeting process through planning interventions; and

e Strengthening performance management and monitoring systems in ensuring the
objectives and deliverables are achieved.
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Table 11MBRR Table SA4 - Reconciliation between the IDP strategic objectives and
budgeted revenue
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2015/16 Medium Term Revenue &
Strategic Objective Goal 2011/12 2012/13 2013/14 Current Year 2014/15 "
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 +2 2017/18
R thousand
1. Reduction of Service Delivery Backlogs
1.1 PMU 24 994 | 29 263 : 48 775 | 57 759 Z 49 170 E 49 170 47 644 : 49 484 52 242
Sports Fields Ensure that sporting faciliies are available in communities
Community Hall Ensure accessibility to all communities of Matatiele Local
Upgrading Of Access Roads Ensure that grav el roads in all 03 tow ns of Matatiele Local Municipality are upgraded to tarred roads
Bridges Ensure that communities are accessible
1.2 Electricity 33 963 | 38242 1 51 916 | 67 383 70 383 70 383 87422 1 117 262 127 325
Rural Electrification To Provide households with access to basic electricity
Substation To provide additional capacity in Matatiele tow n
Procurement Of Crane Truck Procure equipment to replace ageing infrastructure in order to replace streetlights and distribution poles
Additional Faicliies Provide additional faciliies at electrical depot

To improve working condition by Procuring tools and equipment(Prepaid meter tester, spiking gun)

Vehicles

To provide additional transport for electrical staff

High Mast Light

To install high mast light to prov ide area lighting

11531 1 7203 T 2843 [ 27 22 237

Stom Water And Drainage

Maintanainance Of Tarred Roads

To ensure that all communities are protected against flooding

To ensure that existing surfaced roads are maintained.

Maintainance Of Grav el Roads

Kerbing And Channeling

To ensure that existing gravel roads are maintained.
To ensure that roads and assets are maintained

Acquisition Of Additional Plant

1.4 Human Settlement - - i - - - - 120 ¢ 160 240
Damaged Halls Ensure that damaged community halls are rehabilitated
Fresh Produce Market To create conducive environment to fresh produce market
Building Of Offices To provide sufficient office space and improve working conditions
Prucuremt Of AO Plotter To infroduce paperless sy stem
Rehistration Of Housing Beneficieries Ensure regi: ion of ies for the dev of Human
1.5 Public Amenities 1736 1 7739 1T 11769 ] 13 156 | 13269 [ 13269 | 12490 T 14134 F 14 830
Maintanance Of Community Facilities To ensure that existing community faciliies are maintained
2. Local ic D P! , Rural D P! and ploy Creation through the EPWP and CWP
2.1 LED 1155 } 1186 & 249 | 112 1646 1646 | - - E -
Grain Storage To provide agriculture infrastructure — grain storage faciliies
Smme Support To support SMMEs in crop production
Arrable Lands To provide security for arable lands.
Provery Relief To support poverty relief
Forestry To support forestry enterprises with Environmental Impact assessments (EIAs) studies
Training For Coorperativ es To support Cooperatives with training.
Infrastructure support for Informal Sector
Destination Marketing To market Matatiele as an destination of choice
Mountain Lake Chalets To co ordinate and monitor the functioning of the Mountain lake chalet
Research To identify tourist atiractions around Matatiele
Fundding Support To assistlocal SMMEs and Coops with funding support
2.2 EPWP - -1 4564 | 4 485 4485 4485 | 1780 -1 -
EPWP 130 Nkhoesa' Mofokeng; 78 Rea Hloekisa, 52 Food for Waste
3. Proper Spatial Development Planning through the SDF for the Nodal Areas of Maluti, Cedarville and Matatiele
3.1 LED 292 | 372 % 363 | 65 1504 1504 | 100 ¢ 105 | 111
Middle Income Housing
C ial & Indurtrial De: To provide land for Commercial and industrial development
Rezoning Process To process rezoning and special consent applications within day s of receipt
Applications To process subdivision and consent applications within 60 days turnaround time
Town Planning Scheme Enforce compliance with the Town Planning Scheme by 2017
Land Tenure Rights To upgrade land tenure rights for Maluti Tow nship
Policies To formulate Policies in line with the relev ant legislation
Out-Door Advertising management of out-door adv ertising
4. Good Governance and Public Participation
4.1 Communitions, IGR, Protocol & Migration 3 656 E 3694 | 17 035 3284 4202 E 4 202 | 4550 | 43814 5079
Communication Strategy To have an approved and il icipal C Strategy Action Plan

Inter-Givernmental Relations

To promote Coordinated planning of service delivery projects within the Municipality

Inter-Givernmental Relations

To strengthen relations betw een Municipalities

May oral Projects

May oral Projects

between

To promote
To assess progress on service delivery projects.

Marketing And Branding

To ensure proper coordination marketing and branding of municipal ev ents

Marketing And Branding

To ensure proper coordination marketing and branding of municipal ev ents

Access To Information

To promote and market the Municipality as the destination of choice

Migration Services

To promote access to information

4.2 IDP/M&E

266 | 392 | 274 | 150 314 314 B B B

Idp Dev elopment

To have developed a credible IDP by 2017

Performance Management

To ensure the has a i [e] Performance Management System

4.3 Internal Audit

Gov ernance Issues: Internal Audit

Gov ernance Issues: Internal Audit To strive for clean audit opinion

Gov ernance Issues: Internal Audit To submit credible Annual finanacial statements to AG.

Gov ernance Issues: Internal Audit To ensure independent assurance and consulting activities designed to add v alue and improve the operations.
Gov ernance Issues: Internal Audit To strengthen internal controls

To improve effeciancy and effectiveness.

4.4 SPU

100 } - i -1 = = = — 1 _ -

Youth Development And Protection Of Children’S Rights

To Lobby and adv ocate for Dev elopment issues affectingy outh and children

‘Women Empowerment And Protection Of Elder Person’S

To facilitate and coordinate women and elderly empow erment initiativ es

Hiv/Aids Management

To coordinate HIV/AIDS Management initiativ es

4.5 Administrative Support

Gov ernance And Oversight Structures Meeting

To deliver an efficient and effective support to the functioning of the council and its committees

9 Yy

P Y pality

Efficient And Effective Implementation Of Gov ernance
System

To deliver an efficient and effective support to the functioning of the council and its committees
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2015/16 Medium Term Revenue &
Strategic Objective Goal 2011112 2012/13 2013/14 Current Year 2014/15 N
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1 201617 +2 2017/18
R thousand
I5 Municipal Institutional Transformation and Development
5.1 Human Resources Management 217 a4 F 313 ] 300 T 300 300 [ 300 7 300 | 300

Staff Establishment

To Plan, Design And Provide A Sustainable Human Capital Establishment As Well As Quality Human Resources For The Municipality

i Human Capital: Capacity Building

To Capacitate, Dev elop, Manage And Maintain Municipal Human Capital

To Have A Conducive Working Environment

To Capacitate Staff On Hr Policies

Employee Health, Safety, Wellness And Assistance

To Provide A Healthy, Safe, Secure And A Productive Work Environment.

 Human Capital Development Plan

To Dev elop An Annual Workplace Skills Plan(Wsp)

5.2I1CcT

Efficient And Balanced Ict Governance Framew ork

To Provide Effective And Efficient lct Govemance

Efficient And Balanced Ict Governance Framework

To Ensure Effective And Efficient Ict Ov ersight

Effective And Reliable User Support Environment

To Provide Timely; Efficient And Effective User Support Services

Efficient And Balanced Ict Governance Framew ork

To Ensure Offsite Disaster Recovery Site

Efficient And Balanced Ict Governance Framework

To Provide Computer Network To All Users In All Offices

Efficient And Balanced Ict Governance Framew ork

Efficient And Balanced Ict Governance Framework

To Provide Secure Information And Robust lct Service

To Provide Infrastructure To Traffic Department Offices

5.3 Legal Services

Proper Contractual Management And Consistent Legal
i Environment

To Provide Effective Legal Drafing And Contract Management Services For The Municipality

Compliance With Legal Requirements

To Foster Compliance With Legal Requirements Of The Law

Litigation Services

To Provide An Effectiv e Litigation Services In Defending The Interests Of The Municipality

1 Risk Assessment And Management

To Render Effective Municipal Risk Management

5.4 Council Support

- -] 129 | - -] — = _ -

Mechanisms For Public Participation

To Promote Community Participation In Decision Making Processes Within The Municipality

Community Engagements

To Provide Access For Community To Participate In Municipal Programmes And Affairs

Complaints Management

Improve Turnaround Time And Procedures For The Handling Of Complaints And Petiions

To Enhance Knowledge And On Portiolios For Public Parﬁcipaﬁoﬁ Drivers

6. Municipal Financial Viability

6.1 Budget Planning and Financial Reporting

88 523 104 030 125 459 191678 : 192 992 192 992 208 963 226 129 246 260

Submission Of Monthly Reports As Per Section 71 Of

Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

+ Submission Of Quarterly Reports As Per Section 52 (D) Of

Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

Submission Of Banking Details As Per Section 8 Of Mfma

Fully Compliance With The Requirements Of The Mfma

i Submission Of Quarterly Reports As Per Section 52 (D) Of

Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

Submission Of Annual Report In Temms Of Section 121 Of

ubmission Of Monthly Reports

Compliance With The Requirements Of The Mfma Annual Report
Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

Submission Of Monthly Reports
Submissiol

n Of Review ed Policies

Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted
Fully Compliance With The Requirements Of The Mfma On Monthly, Quarterly And Mid-Year Reports

Loan Register

Ensure That Loans That Were Taken Are Being Serviced

+ Submission Of Monthly Financial Statements As Per

Fully Compliance With The Requirements Of The Mfma On Monthly, Quarterly And Mid-Year Reports

Training Of Unit Staff Within The Municipality

Capacity Building

Multi-Year Budget As Per Section 28 Of The Mfma

Ensure That The Municipality Reports On The Reviewed Or Adjusted Budget As Per Expenditure Pertains As At 31St December 2014

Multi-Year Budget As Per Section 21 (B) Of The Mfma

Ensure That The Municipality Reports On The Tabled Budget Process Plan For 2016/2017

Multi-Year Budget As Per Section 21 Of Mfma

Ensure That The Municipality Reports On The Tabled Draft Budget

Multi-Year Budget As Per Section 23 Of The Mfma
Multi-Year Budget As Per Section 22 Of The Mfma

Ensure That The M lity Reports On The Public Partcipation Held
Ensure That The Municipality Reports On The Set Tariff Of Charges

Multi-Year Budget
Standard Budget Return Form

Ensure That The Municipality Reports On Date Of Submission Of The Aligned Budget With Idp
Provide The Managers With Template Or Guidance On Budgeting For Each Year

Budget Control

Ensure That Departments Don'T Spend More Than What They Have Budgeted For

Annual Financial Statements

Ensure That The Municipality Is Able To Fairly Produce Its Annual Financial Statements

Roll Over Application

Ensure That A An Application Is Done And Submitted To National Treasury On Amount Not Spent In The 2015/2016 Financial Year

Audit Report

Ensure That The Municipality Is Able To Fairly Produce Iis Annual Financial Statements

Compliance With Scoa Regulations

Of And Adh To Scoa Ri

6.2 Supply chain - Asset & Fleet Management

' Municipal Annual Procurement Plan

Preparation Of Integrated Procurement Plan

Improved Compliance With Scm Regulations & Council
Policies

Ensure That The Monthly Reports Are Prepared And Submitted To Management Team Meeting (Mtm) And Council.

Asset Management
Maintenance Of Service Providers Contracts

To Ensure That The Grap Compliant Updated Register Is Reconciled To General Ledger.
To Ensure There Are Slas/Contracts In Place For All The Awarded Bids

6.3 Income and Expenditure

20 209 21732 30 765 37067 ¢ 41067 410687 38241 1 37 309 38 964

Outstanding Debtors Reduction

Reduction Debt To Be Within Ageing Of 60 Days

Reconciliation Of Debtors

Align The Age Analysis With The General Ledger — Ensure That There Are No Variances

Indigent Support

Identify And Support Households That Are Indigent In A Municipal Jurisdiction

Indigent Support

Establish Free Basic Services Steering Committee

Collection Of Rental Income I.E. Transido, ltsokolele Hostel,
Stores, Commonages,

Ensure All Municipal Properties That Are Leased Are Paid For.

Interest On Outstanding Debt

Encourage Customers That Owe Municipal Services To Make Pay ment Before Their Debt Incurs Interest

Ensure That The Staff In The Department Are Trained For Relevant Courses

Allocations to other priorities

Total Revenue (excluding capital transfers and contributions)

186745 ]  20513| 204454 | 375 461 379353] 379353 | 40163

49720 485376

57|Page



Matatiele Local Municipality MTREF 2015/2016

Table 30MBRR Table SA5 - Reconciliation between the IDP strategic objectives and
budgeted operating expenditure
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2181 | 7975 |

) o 2015/16 Medium Term Revenue &
Strategic Objective Goal 2011/12 2012/13 2013/14 Current Year 2014/15 "
Expenditure Framework
j Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
i Outcome Outcome Outcome Budget Budget Forecast 2015/16 +12016/17 | +2 2017/18
R thousand i
1. Reduction of Service Delivery Backlogs
1.1 PMU 906 : 4425 } 2911 t 2911 | 6323 | 7756 t 9 522

Upgrading_Of Access Roads

Ensure that gravel roads in all 03 towns of Matatiele Local are upgraded to tarred roads

Bridges Ensure that communities are accessible
1.2 Electricity. 27 782 ¢ 39 880 | 38 130 | 39813 42029 ¢ 42029 | 53 250 | 56 874 | 60 538
I Rural Electrification To Provide with access to basic electricity
i i To provide capacity_in Matatiele tow n
| Procurement Of Crane Truck Procure 1o replace ageing infrastructure in order to replace streetlights and distribution poles
i Additional Faiclities Provide. faciliies at electrical depot
i~ Working Tools To improve working condition by Procuring tools and equipment(Prepaid meter tester, spiking gun)
i Vehicles To provide trans port for electrical staff
" High Mast Light To install high mast light 1o provide area lighting
1.3 Civil 39 308 | 39279 1 28 786 | 31137 T 25 863 25 863 [ 22435 | 24 024 T 25 699
c 31356 39279 28 786 31137 25 863 25 863 22435 24 024 25 699
Solid Waste 7952 - - - - - -

| __Stom Water And Drainage

To ensure that all are protected against flooding

Maintanainance Of Tarred Roads

Kerbing And C

To ensure that ex isting surfaced roads are maintained.

To ensure that roads and assets are

| Acquisiion Of Additional Plant

1.4 Human Settlement

Fresh Produce Market

Ensure that

halls are r
To_create conducive environment to fresh produce

market

Building Of Offices

To provide suficient ofice space and improve w orking conditions

To introduce paperless sy stem

 Prucuremt Of AO Plotter

Rehistration Of Housing Beneficieries Ensure r of for the dev elopment of Human
1.5 Public Ame: 6482 16 765 | 19682 [ 23479 1 24 047 1 24 047 [ 26 028 | 27 181 1 28 527
Public Amenities 2351 1888 5027 = = = 7510 7910 8335
Enviromental Service 3954 1964 2127 16 503 16 194 16 194 18 518 19 271 20 192
Museum 177 202 - - - - - - -
Solid Waste - 12710 12 528 - - - - - -
Public Amen - - - 6976 7853 7853 - - -
i i of C Faciliies To ensure that existing facilities are
2. Local Economic Development, Rural Development and Employment Creation through the EPWP and CWP
2.1 LED 2198 | 5275 | 3488 | 6746 t 7711 % 7711 | 7599 | 8080 | 8 681
T__Grain Storage To provide agriculture infrastructure — grain_storage facilities
| Smme Support To support SMMEs in crop production
| Armrable Lands To provide security for arable lands .
i__Provery Relief To support pov erty relief
" Forestry To support forestry enterprises with Env i impact (EIAs)_studies,
i Training For Coorperativ es. To support Cooperativ es w ith training.
{__Informal Sector Support Infras ructure_support for Informal Sector
i Destination Marketing To market Matatiele as an destination of choice.
i Mountain Lake Chalets To co ordinate and monitor the functioning of the Mountain lake chalet
| Research To identify tourist around Matatiele
| Fundding Support To assist local SMMEs and Coops with funding support
2.2 EPWP — i -1 5 138 5574 1 9736 1 9736 | 5332 | 3782 1 4019
EPWP = = 5138 5574 9736 9736 = = =
EPWP - - - - - - 5332 3782 4019
1 EPWP 130 Nkhoesa™ Mofokeng; 78 Rea Hloekisa, 52 Food for Waste
3. Proper Spatial Development Planning through the SDF for the Nodal Areas of Maluti, Cedarville and Matatiele
3.1 LED 3583 4829 4744 | 6749 } 8673 | 8673 | 5038 | 5461 6 149
Planning 1748 3788 2789 2916 5081 5081 299 3228 3476
Humans Settlemetns 284 - 404 1782 1828 1828 - - -
Governance 1550 1041 1551 2051 1765 1765 2042 2233 2672

Middle Income Housing

Commercial & Indurtrial Dev elopment

To provide land for Commercial and industrial development

Rezoning Process

To process rezoning and special consent within day's of receipt

To process subdivision and consent within 60 day's turnaround time

Town Planning Scheme

Enforce with the Town Planning Scheme by 2017

Land Tenure Rights

To upgrade land tenure rights for Maluti Tow nship.

2
Out-Door Adv ertising

P
of outdoor adv ertising

4. Good Governance and Public Participation

4.1 Communitions, IGR, Protocol & Migration 12043 | 14443 | 30 099 | 24 544 1 30100 ¢ 30 100 | 41547 | 45874 ¢ 49 381
Communications 1079 1824 2047 2886 2815 2815 3869 4146 4441
Municipal Manager 3877 3379 15 024 4271 3773 3773 4959 5247 5535
Council Support - - 2 448 2835 9196 9196 12 990 13978 15 034
Library 498 387 - - - - - - -
Governance 1024 1215 1342 159 1520 1520 1927 6234 6 298
Governance 209 835 1255 1926 1890 1890 5404 6248 7 700
Public Safety 5356 6 803 7983 11030 10 906 10 906 12 397 10 022 10 372

C Strategy To have an approved and i C Strategy_Action Plan
inter-Giv. | Relations To promote C planning of service delivery projects within the Municipali

Inter-Giv ernmental Relations

To strengthen relations between Municipaliies

May oral Projects

To promote betw een and the

May oral Projects,

N

To assess progress on service delivery projects.

randing

i And Branding To ensure proper coordination marketing and branding of events
i Access To Information To promote and market the as the of choice
i Migration Services To promote access to i
4.2 IDP/M&E 1302 ! 3664 | 3906 | 3297 1} 4237 ¢ 4237 | 3046 | 4736 : 7 226
T Idp Dev elopment To have dev eloped a credible IDP by 2017
i Per To ensure the has a O ional Per System
4.3 Internal Audit 1249 | 1572 1987 | 2780 ¢ 3109 | 3109 | 2903 | 3084 : 3 282
Govemance Issues: Internal Audit To stive for clean audit opinion
Governance Issues: Internal Audit To submit credible Annual © AG.
Govemnance Issues: Internal Audit To ensure i and activiies designed to add value and improve the operations.
Governance Issues: Internal Audit To strengthen internal controls
" Governance Issues: Internal Audit To improve effeciancy _and effectiv eness.
4.4 SPU 3133 | 1949 | 2579 | 3001 t 20955 | 2955 | 2753 | 3437 | 3 603
T__Youth Development And Protection Of Children’S Rights To Lobby and advocate for Development issues affectingy outh and children
i Women Empow erment And Protection Of Elder Person’S To facilitate and coordinate women and elderly empow erment initiativ es
i Hiv/Aids To coordinate HIV/AIDS initiativ es
i People Living With Di: To promote and protect the rights of disabled people
4.5 Administrative Support 6531 | 11468 | 15 368 | 16513 & 11575 ; 11575 | 12529 | 13289 | 14 278
Proper Record-Keeping To create a well records_and i system

Governance And Ov ersight Structures Meeting

To deliver an efficient and effective support to the. of the council and its committees

To provide safety_and security_for the Municipal property_and human r

Rendering Of All Aux iliary Services.

To te_provision of all auxiliary services within the

|__Safe And Secure Environment For Property
i Efficient And Effectiv e Implementation Of Gov ernance

To deliver an efficient and effective support to the functioning of the council and its committees

Sy stem
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B3 Municipal Institutional Transformation and Development

5.1 Human Resources Management 4493 ( 5154 [' 6195 r 6839 | 7925 r 7925 r 10126 7 10833 E' 11568
HR 1361 1932 3712 5180 4833 4833 7554 8 099 8645
Governance 3132 3222 2483 1658 3092 3002 2572 2735 2923

H Staff Establishment To Plan, Design And Provide A Sustainable Human Capital Establishment As Well As Quality Human Resources For The Municipality
H Human Capital: Capacity Building To Capacitate, Dev elop, Manage And Maintain Municipal Human Capital
i To Have A Conducive Working Environment To Capacitate Staff On Hr Policies
Employee Health, Safety, Wellness And Assistance To Provide A Healthy, Safe, Secure And A Productive Work Environment.
Human Capital Development Plan To Dev elop An Annual Workplace Skills Plan(Wsp)
5.2ICT 225 75 - | 2295 ¢ 3815 3815 6718 : 7136 7557
i Efficient And Balanced lct Governance Framew ork To Provide Effective And Efiicient lct Govemance
i Efiicient And Balanced lct Governance Framew ork To Ensure Effective And Efficient lct Ov ersight
i Effective And Reliable User Support Environment To Provide Timely; Efficient And Effective User Support Services
H Efficient And Balanced Ict Governance Framew ork To Ensure Offsite Disaster Recovery Site
i Efficient And Balanced Ict Governance Framew ork To Provide Computer Network To All Users In All Offices
Efficient And Balanced Ict Governance Framew ork To Provide Secure Information And Robust lct Service
Eficient And Balanced Ict Governance Framework | ToProvide Shared Service Through Vitsal Private Nework T
Efficient And Balanced Ict Governance Framew ork To Provide Infrastructure To Traffic Department Offices
5.3 Legal Services - - - 1533 ¢ 2 067 2067 | 3057 ¢ 3268 3488
Proper Contractual Management And Consistent Legal To Provide Effective Legal Drafing And Contract Management Services For The Municipality
i Environment
Compliance With Legal Requirements To Foster Compliance With Legal Requirements Of The Law
i Litigation Services To Provide An Efiectiv e Litigation Services In Defending The Interests Of The Municipality
Risk Assessment And Management To Render Effective Municipal Risk Management
5.4 Council Support 15726 ’ 16 836 ’ 18 367' 19148 19238 19 238' 18445 19458 20 510

Mechanisms For Public Participation

To Promote Community Participation In Decision Making Processes Within The Municipality

Community Engagements

Complaints Management

To Provide Access For Community To Participate In Municipal Programmes And Affairs
Improve Turnaround Time And Procedures For The Handling Of Complaints And Petiions

Workshop For Public Participation Drivers

To Enhance Knowledge And On Portiolios For Public Parficipation Driv ers

6. Municipal Financial Viability

6.1 Budget Planning and Financial Reporting 20 667 84 048 30 668 30674 ¢ 29449 29 449 25458 | 27 289 30 803
Budget & Reporting 12388 73 881 19 893 16912 16 638 16 638 12 167 12813 15 362
Financial Reporting & 661 1176 257 2389 1726 1726 1840 2180 231
Governance 7618 8991 10 518 11372 11084 11084 11451 12296 13 071

Submission Of Monthly Reports As Per Section 71 Of

Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

Submission Of Quarterly Reports As Per Section 52 (D) Of

Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

Submission Of Banking Details As Per Section 8 Of Mfma

Submission Of Quarterly Reports As Per Section 52 (D) Of

Fully Compliance With The Requirements Of The Mfma

Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

Submission Of Annual Report In Temms Of Section 121 Of
n Of Monthly Reports

Submissio

Compliance With The Requirements Of The Mfma Annual Report
Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

Submission Of Monthly Reports

Ensure All We Fully Comply With Mfma - With Regards To Reports That Need To Be Submitted

Submission Of Review ed Policies

Fully Compliance With The Requirements Of The Mfma On Monthly, Quarterly And Mid-Year Reports

Loan Register

Ensure That Loans That Were Taken Are Being Serviced

Submission Of Monthly Financial Statements As Per

Fully Compliance With The Requirements Of The Mfma On Monthly, Quarterly And Mid-Year Reports

Training Of Unit Staff Within The Municipality

Capacity Building

Multi-Year Budget As Per Section 28 Of The Mima

Ensure That The Municipality Reports On The Reviewed Or Adjusted Budget As Per Expenditure Pertains As At 31St December 2014

Muli-Year Budget As Per Section 21 (B) Of The Mfma

Multi-Year Budget As Per Section 21 Of Mfma

Ensure That The Municipality Reports On The Tabled Budget Process Plan For 2016/2017

Ensure That The Municipality Reports On The Tabled Draft Budget

Multi-Year Budget As Per Section 23 Of The Mfma
ulti-Year Budget As Per Section 22 Of The Mima

Ensure That The Municipality Reports On The Public Participation Held
Ensure That The Municipality Reports On The Set Tariff Of Charges

i Mult-Year Budget Ensure That The Municipality Reports On Date Of Submission Of The Aligned Budget With Idp
H Standard Budget Return Form Provide The Managers With Template Or Guidance On Budgeting For Each Year
H Budget Control Ensure That Departments Don'T Spend More Than What They Have Budgeted For

Annual Financial Statements

Ensure That The Municipality Is Able To Fairly Produce lis Annual Financial Statements

Roll Over Application

Ensure That A An Application Is Done And Submitted To National Treasury On Amount Not Spent In The 2015/2016 Financial Year

Audit Report

Ensure That The Municipality Is Able To Fairly Produce lis Annual Financial Statements

i Compliance With Scoa Regulations Of And Adhi To Scoa R
6.2 Supply chain - Asset & Fleet Management 3413 1661 i 7285 9236 H 8938 8938 | 8457 ¢ 9231 9922
+ Municipal Annual Procurement Plan Preparation Of Integrated Procurement Plan
i Improved Compliance With Scm Regulations & Council Ensure That The Monthly Reports Are Prepared And Submitted To Management Team Meeting (Mtm) And Council.
i Policies
Asset Management To Ensure That The Grap Compliant Updated Register Is Reconciled To General Ledger.
i Maintenance Of Service Providers Contracts To Ensure There Are Slas/Contracts In Place For All The Awarded Bids
6.3 Income and Expenditure 2625 4613 25 092 20009 ; 19872 19 872 18 657 29 565 35 614

Outstanding Debtors Reduction

Reduction Debt To Be Within Ageing Of 60 Days

Reconciliation Of Debtors

Align The Age Analysis With The General Ledger — Ensure That There Are No Variances

Collection Of Rental Income I.E. Transido, Itsokolele
Hostel, Stores, Commonages,

Ensure All Municipal Properties That Are Leased Are Paid For.

Interest On Outstanding Debt

Encourage Customers That Owe Municipal Services To Make Pay ment Before Their Debt Incurs Interest

Staff Training

Ensure That The Staff In The Department Are Trained For Relevant Courses

Allocations to other priorities

Total Expenditure

151 666 253693 | 249 489 | 257881 ; 264 250 § 264 250 | 28211

313917} 344 409
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Table 12MBRR Table SA7 - Reconciliation between the IDP strategic objectives and
budgeted capital expenditure
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Of Access Roads.

Upgrading

Ensure that grav el roads in all 03 fow ns of Matatiele Local Municipality are upgraded fo tarred roads

. o 2015/16 Medium Term Revenue &
Strategic Objective Goal 2011/12 2012/13 2013/14 Current Year 2014/15 "
Expenditure Framework
Audited Audited Audited Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1 2016/17 +2 2017/18
R thousand
1. Reduction of Service Delivery Backlogs
1.1 PMU 1194 [ 40874 | 45 561 | 70 138 | 71777 1 71777 [ 44 157 | 49934 [ 40 760
Sports Fields Ensure that sporting faciliies are av ailable in communities
i En: ibili Matatiele Local Mu

Bridges

Ensure that communities are accessible

1.2 Electricity

4235F 4840 [ 53 332 | 35083 | 35083 [ 52837 |

15 720

Rural Electrification

To Provide households with access to basic electricity

Substation

To provide additional capacity in Matatiele tow n

Procure equipment to replace ageing infrastructure in o

poles.

Provide additional fa s at electrical depot

Working Tools To improv e working condition by Procuring tools and equipment(Prepaid meter tester, spiking gun)
Vehicles To provide additional ransport for electrical staft
High Mast Light To install high mast light to provide area lighting
— 101 [ 14 212 | 6312 6312 1 6312 2270 [ 225 | 5 248
- 101 " 14212 " 6312 " 6312 © 6312 © 2270 7 225 5248
Solid Waste r - - - - - - - - -
Stom Water And Drainage To ensure that all communities are protected against flooding
Maintanainance Of Tarred Roads To ensure that existing surfaced roads are maintained.
Maintainance Of Grav el Roads To_ensure that existing grav el roads are maintained.
Kerbing And Channeling To ensure that roads and assets are maintained
Acquisition Of Additional Plant
1.4 Human Settlement — — — - T - T - T 23000 | 15000 | 5 000
Damaged Halls Ensure that damaged community_halls are rehabilitated
Fresh Produce Market To_create conducive environment to fresh produce market
Building Of Offices To provide sufficient office space and improv e w orking conditions
Prucuremt Of AO Plotter To introduce paperless sy stem
Rehistration Of Housing Beneficieries Ensure_registration of beneficiaries for the dev elopment of Human Setiements
1.5 Public Amenities 4304 [ 2178 [ 10 005 [ 4830 | 4430 7 4430 [ 7356 | 312 [ 343
Public Amenities 2806 © 788 9717 " - g g 4176 * 12 7 13
Enviromental Service I 97 7 1300 7 259 7 2500 7 2500 7 2500 7 3180 7 300 7 330
Museum b - o o o o o o T -
Solid Waste r 1401 7 - 20 7 -r - - - - -
Public Amenities I -7 - - 2330 7 1930 7 1930 7 - -7 -
[ Maintanance Of Community_Facilities To ensure that existing community facilities are maintained
2. Local Economic Development, Rural Development and Employment Creation through the EPWP and CWP
2.1 LED 480 | 786 | 2578 900 900 { 900 | 1430 | 500 | 550
Grain Storage To provide agriculture infrastructure — grain storage faciliies
Smme Support To support SMMES in crop production
Arrable Lands rovide security for arable lands
Provery Relief T " "To support pov erty relief
Forestry To support forestry_enterprises with Environmental Impact assessments (EIAs)_studies
Training For Coorperatives To support Cooperatives with training.
Informal Sector Support Infrastructure support for Informal Sector
Destination Marketing To market Matatiele as an destination of choice
Mountain Lake Chalets To co_ordinate and monitor the functioning of the Mountain lake chalet
Research To identify_tourist attractions around Matatiele
Fundding Support To assist local SMMEs and Coops with funding support
2.2 EPWP — — — — -1 — 1 -1 — 1 —
EPWP - - - - - - - - -
EPWP - - - - - - - - -
[ EPwP 130 Nkhoesa' Mofokeng; 78 Rea Hloekisa, 52 Food for Waste
3. Proper Spatial Development Planning through the SDF for the Nodal Areas of Maluti, Cedarville and Matatiele
3.1 LED 18 | — 1 216 15 15 1 15 | -1 — 1 —
Planning 18 - 205 - - - - - -
Humans Settlemetns - - - - - - - - -
Governance - - 12 15 15 15 - - -

o provide

Rezoning Process

To process rezoning and special consent applications w ithin day s of receipt

Applications

To process subdivision and consent applications within 60 day s turnaround time

Town Planning Scheme.

Enforce compliance with the Town Planning Scheme by 2017

Land Tenure Rights

To upgrade land tenure rights for Maluti Tow nship

Policies

To formulatePolicies in line with the relev ant legislation
management of out-

4. Good Governance and Public Par:

4.1 Commu ns, IGR, Protocol & Migration 29 933 | 9] 2 974 2756 3176 | 3176 | 4611} 3376 | 8 645
Communications - 9 129 55 55 55 255 5 6
Municipal Manager - - 14 42 52 52 20 20 22
Council Support - - 163 108 108 108 98 98 108
Library - - - - - - - - -
Governance - - 351 33 33 33 15 300 330
Governance 29 933 - 35 38 38 38 35 1853 3470
Public Safety - - 2 283 2 480 2 890 2 890 4188 1100 4 710

Communication Strategy To have an approved and implemented Municipal Communication Strategy Action Plan
Inter-Giv emmental Relations To promote Coordinated planning of service delivery projects within the Municipality
Inter-Giv emmental Relations To strengthen relations betw een Municipaliies

May oral Projects To promote engagements betw een communities and the Municipality

May oral Projects To assess progress on service delivery projects.

Marketing And Branding To ensure proper coordination marketing and branding of municipal events

Marketing And Branding To ensure proper coordination marketing and branding of municipal events

System

Access To Information To promote and market the Municipality_as the destination of choice
Migration Services To promote access to information
4.2 IDP/M&E - 10} 3] 10 - 1 - 30 | 30 | 33
E Idp Dev elopment To have developed a credible IDP by 2017
{ Performance Management To ensure the Municipality_has a functional Organisational Performance Management Sy stem
4.3 Internal Audit — 4 — 16 | 16 7 16 [ 30 [ 30 [ 33
Gov ernance Issues: Internal Audit To strive for clean audit opinion
Gov ernance Issues: Internal Audit To_submit credible Annual finanacial statements to AG.
Gov ernance Issues: Internal Audit To_ensure independent assurance and consulting activ ities designed to add value and improv e the organisations operations.
Gov ernance Issues: internal Audit To strengthen internal controls
Gov ernance Issues: Internal Audit To improv e effeciancy _and effectiv eness.
4.4 SPU — — 6 [ 18 18 1 18 [ - - T —
Youth Dev elopment And Protection Of Children'S Rights To Lobby and adv ocate for Dev elopment issues aflectingy outh and children
Women Empow erment And Protection Of Elder Person's To facilitate and coordinate women and elderly_empow erment initiativ es
Hiv/Aids Management To_coordinate HIV/AIDS Management initiativ es
People Living With Disabilities To promote and protect the rights of disabled people
4.5 Administrative Support 36§ 237 | — 80 [ 80 T 80 [ 150 | 50 F 55
Proper Record-Keeping To create a well-structured records and information management sy stem
Gov ernance And Ov ersight Structures Meeting To _deliver an efficient and effective support to the functioning of the council and its commitiees
Safe And Secure Environment For Municipal Property To_provide safety_and security_for the Municipal property_and human resources.
Rendering Of All Auxiliary Services To coordinate provision of all aux liary services w ithin the Municipality
Efficient And Effective Implementation Of Gov emance To deliver an eficient and effective support to the functioning of the council and its commitiees
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 obiect 2015/16 Medium Term Revenue &
Strategic Objective Goal 2011/12 2012/13 2013/14 Current Year 2014/15
Expenditure Fram ework
Audited Audited Audited original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 201516 +12016/17 | +2 201718
R thousand
. Reduction of Service Delivery Backiogs
7.1 PMU oA T 0874 T 5561 [ 70138 T T ¥ T I 2157 T 35934 [ 30760
Sports Fields, Ensure hat sporing faciliies are available in Communities
Communiy_Fai Ensure accessibiity o all communities of Cocal Municip
Upgrading_Of Access Roads Ensure that gravel roads in all 63 tow ns of Tocal Municipality are Ged 1o mrred roads
Bridges Ensure that communiies are accessibie
7.2 Eisctricity - 2 235 F 2840 [ 53332 T 35083 7 35083 [ 52837 [ [CE N 75720
Rural Electrification To Provide households with access fo basic electricity
Subsiaion To provids adaiional Capacity in own
Frocurement OF Grans Truck Procure equipment o replace ageing INFastuoire in order 1o repiace SHeatights and disTbuion Poies
Adaitional Faicliies Provide aadiional faciiies at slectrical depot
Working Tools To improve working condition by Procuring_1o01s_and squipm ent(Prepaid meter 18ster, Spiking gun)
Venicies To provide addiional Tansport for Slectical Saff
Fiigh Mast Light To instail high mast ight © provids area ighting
01 I 4212 [ 6312 6312 7 631z [ Z370 1 555 5248
101 T 14 212 © 6312 7 6312 © 6312 © 2270 * 225 ° 5 248
o - " . ' ' ' i ° *
Stom Water And Dranags To ensure_that all communiies are protected against fooding
Main@nainance Of Tarred Roads, To ensure that existing suriaced roads are man@ined
Main@inance Of Grav ol Roads To ensure that existing grav ol roads are mamtaned
Korbing And Channeling To ensure that roads and assets are man@ined
Acquis iion Of Additional Plant
7.4 Human Setlement - = = — T — T —T 33000 75000 I 5 000
Damaged Hails Ensure hat Community_halls are_rehabiitasd
Frosh Produce Market To creals conducive environment o Fesh produce market
Building Of Offices To provide sufiicient office space and improv e w orking conditions
Prucuremt Of AQ Piotior To introduce paperiess sy stem
Rehistration Of Housing Beneficieries Ensure of for the dev elop Sf Human
7.5 Public Amenities 2304 P z 178 [ 70 005 [ 2830 7 2430 7 2230 [ 7356 I 512 7 343
Public Amen) s 2 806 T 788 T 9717 © - T - - v 4176 1z v 13
Enviromental Service I 97 7 1390 7 259 7 2500 7 2500 7 2500 "7 3180 300 7 330
o - 7 - © > > P . ° - °
Solid Waste I 1401 7 - 20 7 - - - - - -
Public Amen - — — - — 2330 7 1930 7 1930 7 -7 - —
Main@nance OFf Communiy _Faciities To ensure that existing community_faciiies are mantained
3. Local Economic Development, Rural Development and Employment Creation through the EPWP and CWP.
2.1LED 280 | 786 | Z578 500 500 1 500 | 7430 | 500 ] 550
Grain Storage To provide agriculure nfrastructure — grain storags facilties
Smme Support To support SMMES in Grop produciion
Arrabls Lands To provide security for arable iands
Provery Reliot To support povery reliel
Forestry To Support forestry_enterprises with Environmental Impact assessments (E1As) swidies
Training For Cooperatv es To Support Cooperaiv es wiih vaining.
informal Sector Support infrasruciare SUppOrt for Informal Sector
Dostnation Marketing market Maiatieis a5 an destnation of GHoice -
Mountain Lake Chaiets To co ordinats and monitor the funclioning of the Mountain lake chalet
Research identity tourist attractions around Matatiels
Fundding Support assist local SMMES and Coops w ith funding SUPPort -

2.2 EPWP

3 Ttutional T ation and D
5.1 Human Resources Management 730
33
Governance o7
o Have A Conducive Working Env ironment To Capacitate Staff On Hr Policies
Employ e Health, Safely , Wellness And Assis@nce Provide A Healthy , Safe, Secure And A Productve Work Environment
Fiuman Capital Development Plan T Dev 6iop An Annual Workpiace Skills Pian(wsp) o -
szicT 31 7595 79557

Efficient And Balanced Ict Gov emnance Framew ork

Provide Effective And Eficient Ict Gov ernance

Efficient And Balanced Ict Gov emnance Framew ork

To Ensure Effective And Efficient Ict Ov ersight

Effectve And Reliabie

User Support Env ironm ent
Efficient And Balanced

ict Gov emance Framew ork

To Provide Timely; Eficient And Effecive User Support Services

Ensure Offsite Disaster Recov ery Site

Efficient And Balanced Ict Gov emnance Framew ork

To Provide Computer Network To All Users In All Offices

Efficient And Baianced

ict Govemance Framew ork
Efficient And Balanced

ict Gov emance Framew ork

Provide Sécure Information And Robust ict Service

Provide Shared Service Through Vitial Private Netw ork

Efficient And Baianced Iict Gov emance Framew ork

To Provide Infrastructure To Traffic Department Ofices

5.3 Legal Services

Proper Contractual Management And Consistent Legal
Environment
Compliance With Legal Requiremenis

Provide Effective Legal Drafing And Contract Management Services For The Municipality

Foster Compliance With Legal Reguirements Of The Law

Litigation Services

Provide An Efieciive Liigation Services in Defending  The Inisrests Of The Municipality

Risk Assessment And Management

Render Effective Municipal Risk Management

5.4 Council Support

3 — 5 386 50 50 50 |

Mechanisms For Public Participation
Community Engagements

Promote Community Participation In Decision Making, Within The Municip:

Provide Access For Community 1o Pariicipate In Municipal Programmes And Afiairs

Compiaints Management

improv e Turnaround Time And Procedures For The Handling Of Complaints And Pefiions

Workshop For Pubiic Paricipation Driv ers

To Enhance Know ledge And On Portfolios For Public Participation Driv ers

6. Municipal Financial Viability
6.1 Budget ing and Financi porting 557 1 71790 | 324z 5 764 500 1 500 | 500 | 500 1 330
Budget & Reporting 527 2 054 5 5764 500 500 300 300 330
Financial Reporting & - o 736 199 - - - - - -
Governance - - 4 025 - - - - - -
Submission Of Monthly Repors, As Per Section 71 Of Mima | Ensure All We Fully Comply With Mima — With Regards To Reports That Nesd To Be Submitsd
Slbmission Of Quarisrly Reporis A Ber Secion 52 (D) O | . Ensure All Wa Fully Gomply With Mima — With Regards To Reports That Nesd 16 B Submitsd

Sibmission Of Banking Details As Per Section 8 Of Mima

Fully Compliance With The Requirements Of The Mima

Of Quarterly Reports As Per Section 52 (D) Of Ensure All We Fully Comply With Mfma — With Regards To Reports That Need To Be Submitied.
Submission Of Annual Report In Terms Of Section 121 Of Compl With The Requi Of The Mfma Annual Report

Of Monthly Reporis Ensure All We Fully Comply With Mima — With Regards To Reports That Need 1o Be Submitied
Submission Of Monthly Reports, Ensure All We Fully Comply With Mfma — With Regards To Reports That Need To Be Submitied.

Of Rev iew ed Policies

Fully Compliance With The Requirements Of The Mima On Monthly, Quarterly And Mid-Year Reports.

Loan Register

Ensure That Loans That Were Taken Are Being Serviced

Of Monthly As Per Section

Fully Compliance With The Requirements Of The Mfma On Monthly, Quarterly And Mid-Year Reports

Training Of Unit Staff Within The Municipality

Capacity Building

Muli-vear Budget As Per Section 28 Of The Mima Ensure That The Municipality Reports On The Review ed Or Adjusted Budget As Per Ex penditure Periains As At 315t December 2014
Nuli-Year Budget As Per Section 21 (B) Of The Mfma Ensure That The Municipality Reports On The Tabled Budget Process Plan For 2016/2017

Mull-Year Budget As Per Section 21 Of Mima Ensure That The Municipality Reports On The Tabled Draft Budget

Muli-vear Budget As Per Section 23 Of The Mima Ensure That The Municipality Reports On The Public Participation Heid,

Muli-Year Budget As Per Section 22 Of The Mima Ensure That The Municipality Reports On The Set Tariff Of Charges

Muli-vear Budget Ensure That The Municipality Reports On Date Of Submission Of The Aligned Budget With Idp

Standard Budget Return Form

Provide The Managers With Template Or Guidance On Budgeling For Each Year,

Budget Control

Ensure That Departments Don’T_Spend More Than What They Have Budgeted For

Annual Financial Statements

Ensure That The Municipality Is Abie 1o Fairly_Produce Its Annual Financial Satements

Roll Ov er Application

Ensure That A An Application Is Done And Submitied To Natonal Treasury On Amount Not Spent In The 2015/2016 Financial Year

Audit Report,

Ensure That The Municipality Is Abie 1o Fairly_Produce Its Annual Financial Satements

Compliance With Scoa Regulations

6.2 Supply chain - Asset & Fleet

Management

St And TS Scoa Regulations
7T

35 [ G001 [ 051 T Too1 [

-

Municipal Annual Procurement Plan

Preparation Of Integrated Procurement Plan

improv ed Compliance With Scm Reguiatons & Council
Policies

Ensure That The Monihly Reports Are Prepared And Submitied To Management Team Meetng (Mtm) And Council

‘Asset_Management

To Ensure That The Grap Compliant Updated Register Is Reconciled To General Ledger.

Maintenance Of Service Providers Contracts,

To Ensure There Are Slas/Contracts In Place For All The Awarded Bids

6.3 Income and Expenditure 703 526 T 500 T 752 7 752 T 500 7 - 35 000
Outstanding Deblors Reducton Reducton Debt To Bs Within Ageing Of 60 Day s
Reconoiiation Of Dobors Align The Age Analy sis With The General Ledger — Ensure That Thers Ars No Vanances
indigent Support Tdent®y And SUpport HoUSShoIds That Are indigent in A Municipal Junisdiction
indigent Support Eswmblish Free Basic Services Steering Commitios.
Collection Of Rental Incoma 1E. Transido, Sokolels Hostsl, | Ensure All Municipal Proparies That Are Leased Are Paid For
Stores, Commonages,
intorest On Outstanding Debt Encourags Cusiomars That Owe Municipal Services To Make Pay ment Befors Thair Debt Incurs Interest
Staff Training Ensure That The Siaff in The Depantment Are Trained For Relev ant Courses
Allocations to_other prior
Total Capital Expenditure T 367358 § 56735 | 56436 | a7 577 736 566 1 736 566 | 37671} 56571} 6% 194
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2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for
Managing Programme Performance Information, the Municipality has developed and
implemented a performance management system of which system is constantly refined as the
integrated planning process unfolds. The Municipality targets, monitors, assess and reviews
organisational performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:

Identify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

Set targets and
allocate resources

Maonitor and lake
corrective action
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Figure 5 Planning, Budgeting and Reporting Cycle

The performance of the Municipality relates directly to the extent to which it has achieves
success in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The Municipality therefore has adopted one integrated performance
management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitor and checking on the progress against plan);

Measurement (indicators of success)

Review (identifying areas requiring change and improvement);

Reporting (what information, to whom, from whom, how often and for what purpose); and
Improvement (marking changes where necessary)

The performance information concepts used by the Municipality in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

Figure 6 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.
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The developmental results of achieving specific outcomes

What we aim to change?

The medium-term results for specific beneficiaries that are the
consequence of achieving specific outputs

Manage towards achieving these

What we wish to achieve? results

The final products, or goods and services produced for
delivery

Mhategrale or e _

The processes or actions that use a range of inputs to QUTPUTS
produce the desired outputs and ultimately outcomes

Plan, budget, implement and
monitor

ACTIVITIES
What we do?

The resources that contribute to the production
and delivery of outputs

INPUTS
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Figure 6 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality

undertakes to achieve this financial year

Table 13MBRR Table SA8 - Performance indicators and benchmarks

[EC441 Matatiele - Supporting Table SAS Performance indicators and benchmarks

2015/16 Medium Term Revenue &

201112 2012113 201314 Current Year 2014/15 )
Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget Year(Budget Year|Budget Year
Outcome | Outcome | Outcome | Budget Budget Forecast | outcome 201516 | +12016/17 | +22017/18
Borrowing Management
Capital Charges to Operating Ex penditure Interest & Principal Paid /Operating 0.4% 1.7% 0.0% 0.0% 0.0% 0.0% 0.0% 3.3% 3.2% 0.2%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of 0.9% 6.3% 0.0% 0.0% 0.0% 0.0% 0.0% 6.4% 5.6% 0.4%
borrow ing /Own Revenue
Borrowed funding of ‘own' capital ex penditure | Borrow ing/Capital ex penditure excl. -0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 29.1% 0.0% 0.0%
transfers and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & 0.0% 0.0% 0.0% 47.9% 47.9% 47.9% 47.9% 9.8% 0.7% 0.0%
Reserves
Liquidity
Current Ratio Current assets/current liabiliies 2.9 34 2.8 6.9 6.9 6.9 6.9 14 1.3 0.1
Current Ratio adjusted for aged debtors Current assets less debtors > 90 2.9 34 2.8 6.9 6.9 6.9 6.9 14 1.3 0.1
days/current liabilities
Liquidity Ratio Monetary Assets/Current Liabilities 25 25 2.0 6.0 6.0 6.0 6.0 0.8 0.7 (0.4)
Revenue Management
Annual Debtors Collection Rate (Payment  [Last 12 Mths Receipts/Last 12 Mths 100.0% 132.4% 48.3% 100.0% 100.0% 100.0% 100.0% 73.0% 73.0%
Level %) Billing
Current Debtors Collection Rate (Cash 100.0% 86.2% 78.6% 100.0% 100.0% 100.0% 100.0% 73.0% 73.0% 73.0%
receipts % of Ratepayer & Other revenue)
Outstanding Debtors to Rev enue Total Outstanding Debtors to Annual 10.7% 14.7% 10.3% 71% 6.9% 6.9% 6.9% 4.7% 4.3% 4.2%
Revenue
Creditors Management
Creditors to Cash and Investments 15.7% 18.0% 33.9% 20.0% 20.0% 20.0% 20.0% 122.2% 133.9% -224.0%
Other Indicators
Employee costs Employee costs/(Total Revenue - capital | 28.7% 30.5% 29.3% 30.0% 21.4% 21.4% 21.4% 30.6% 28.7% 28.6%
revenue)
Remuneration Total remuneration/(Total Revenue - 36.9% 37.9% 35.6% 35.7% 33.0% 33.0% 36.4% 33.9% 33.7%
capital revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital 5.8% 5.5% 4.6% 3.8% 3.7% 3.7% 3.2% 3.1% 3.1%
revenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 10.2% 11.3% 8.1% 4.7% 4.6% 4.6% 4.6% 6.4% 6.5% 7.1%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating 78 8.6 - - - - 1.8 8.8 25.0 26.2
Grants)/Debt service payments due
within financial y ear)
ii.0/S Service Debtors to Revenue Total outstanding service debtors/annual 33.3% 49.1% 37.0% 26.4% 25.8% 25.8% 25.8% 17.0% 18.1% 18.3%
revenue received for services
iii. Cost coverage (Available cash + Investments)/monthly 10.9 4.5 3.6 26 26 26 26 1.3 1.2 0.7)
fixed operational ex penditure
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2.3.1 Performance indicators and benchmarks

2.3.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position. As with all other municipalities,
Matatiele Local Municipality’s borrowing strategy is primarily informed by the affordability of debt
repayment. The structure of the Municipality’s debt portfolio is dominated by annuity loans. The
following financial performance indicators have formed part of the compilation of the 2015/2016
MTREF:

e Capital charges to operating expenditure is a measure of the cost of borrowing in
relation to

The operating expenditure. It can be seen that the cost of borrowing has steadily increased

from 0.4 per cent in 2011/12 to 3.3 per cent in 2015/16. This increase can be attributed to the

raising of loans to fund portions of the capital programme. While borrowing is considered a

prudent financial instrument in financial capital infrastructure development, this indicator will

have to be carefully monitored going forward as the Municipality has reached its prudential
borrowing limits.

The Municipality’s debt profile provides some interesting insights on the Municipality’s future
borrowing capacity. Firstly, the use of amortising loans leads to high debt service costs at the
beginning of the loan, which declines steadily towards the end of the loan’s term.

The Municipality’s has raised main amortising loans over the past five years, hence effectively
“front-loading” its debt service costs. This is reflected in the Municipality’s debt service profile,
which predicts large debts service costs between 2013 and 2018. Debt service costs are
expected to peak in 2018 due to the redemption of the last few term loans held by the
Municipality.

In summary, various financial risks could have a negative impact on the future borrowing
capacity of the municipality. In particular, the continued ability of the Municipality to meets its
revenue targets and ensure its forecasted cash flow targets are achieved will be critical in
meeting the repayments of the debt service costs. As part of the compilation of the 2014/15
MTREF the potential of smoothing out the debt profile over the longer term will be investigated.

2.3.1.2 Safety of Capital
. The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and
debt used in financing the municipality’s assets.

. The gearing ratio is a measure of the total long term borrowings over funds and
reserves.

2.3.1.3 Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the Municipality has set a limit of 1, hence at no point in time should this ratio
be less than 1. For the 2015/16 MTREF the current ratio is 1.4 in the 2015/16 financial
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year and 1.3 for the two outer years of the MTREF. Going forward it will be necessary to
maintain these levels.

. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately.

2.3.1.4 Revenue Management

. As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow, not only from current billings
but also from debtors that are in arrears in excess of 90 days. The intention of the
strategy is to streamline the revenue value chain by ensuring accurate billing, customer
service, and credit control and debt collection.

2.3.1.5 Creditors Management

. The Municipality has managed to ensure that creditors are settled within the legislated
30 days of invoice. While the liquidity ratio is of concern, by applying daily cash flow
management the municipality has managed to ensure a 100 per cent compliance rate to
this legislative obligation. This has had a favourable impact on suppliers’ perceptions of
risk of doing business with the Municipality, which is expected to benefit the Municipality
in the form of more competitive pricing of tenders, as suppliers compete for the
Municipality’s business.

2.3.1.6 Other Indicators

. Employee costs as a percentage of operating revenue continues to increase over the
MTREF.
. Similar to that of employee costs, repairs and maintenance as percentage of operating

revenue is also decreasing owing directly to cost drivers such as bulk purchases
increasing far above inflation. In real terms, repairs and maintenance has increased as
part of the Municipality’s strategy to ensure the management of its asset base.

2.3.2 Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered
as indigent households in terms of the Indigent Policy of the Municipality. With the exception of
water, only registered indigents qualify for the free basic services.

For the 2015/16 financial year 15 500 registered indigents have been provided for in the budget
with this figured increasing to 21 000 by 2016/17. In terms of the Municipality’s indigent policy
registered households are entitled to50 kWh of electricity and free waste removal as well as a
discount on their property rates.
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Further detail relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with
the free basic services is contained in Table 27 MBRR A10 (Basic Service Delivery
Measurement) on page 39.

Note that the number of households in informal areas that receive free services and the cost of

these services (e.g. the provision of water through stand pipes, water tankers, etc) are not taken
into account in the table noted above.

2.4 OVERVIEW OF BUDGET RALATED POLICIES

As listed hereunder are all the policies that are current adopted by

Matatiele Local Municipality. All these policies can be viewed on the official municipal website www.matatiele.gov.za

Budget Related Policies

Credit Control & Debt Collection Policy
Banking & Investment Policy & Implementation Guide
Fixed Asset Management Policy & Implementation Guide
Budget Policy & Implementation Guide
Property Rates Policy

Transport Policy

10 Tariff Policy

11, 12 Supply Chain Management Policy & Code of Conduct
13 Indigent Policy

14

15 GRAP Framework Policy

16 Data Backup Policy

17 Cash Management Policy

18 Special Service Tariff Policy

19 Grant & Donation Policy

20 Donor Finance Policy

21 Procurement Policy

22 Payment Policy

23 Virement Policy

24 Cash-Up Policy

25 Cash Shortage Policy

26 Electricity Policy

27 Credit Card Policy

28 Entertainment / Refreshment Policy

29 Customer Incentive Scheme Policy

30 Strategy to Improve Debtor Payment Policy
31 Customer Care Policy

32 Fraud Prevention & Response Plan Policy
33 Debt Capacity Policy

34 Borrowing Policy

35 Unknown Deposits Policy

©CmPH N
~N 01 W
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36 Funding & Reserves Policy
37 Consultants Policy

2.5 Overview of Budget Assumptions

Arising from the above Overview of Economic Analysis, the following Budget Assumptions were
made and are affected in the 2015/16 budget:

+ Estimate Salary Increases

e 2014/15- 8%
e 2015/16 - 8%
2016/17 — 8%

+ Debt Impairment: the overall collection levels are estimate around 85% overall for the
MLM.
Payment levels for the following revenue streams have been estimated as follows:

e Property Rates 85% (89% in 2015 / 2016)
e Electricity 90% (66% in 2015 / 2016)
e Refuse 90% (65% in 2015 / 2016)

+ Indigent Support to increase from 1% to 30% of all registered indigents;

+ Bulk Electricity purchases: MLM has assumed no tariff increase from Eskom and will
increase its tariffs with 14% as determined by NERSA;

+ Other expenditure: In order to accommodate the increases in salaries, bulk purchases,
debt
Impairment and depreciation, it means that all other expenditure will increase at a
reduced rate or maintained at the current levels;

+ Matatiele Local Municipality will continue with its current powers and functions;

+ The Budget is based on current service levels. However, provision is made for a pilot
project to expand refuse removal services to 5 rural areas;

+ Government grants for the years 2015/2016 to 2017/2018 are as per the Division of
Revenue Act, assuming that all allocations will be received,;

+ Growth in staff related costs has been provided for in the budget at 8% per annum,
growth in the remaining expense items range from 0% to 10%;
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+ Provision has been made for tariff increases relating to services at an average rate of
5% per annum; and

+ Provision was made to contribute to the Provision for Leave Reserve. However, staff will
be encouraged to redeem their leave.

Table 34 Credit Rating outlook

Annual | Previous
Currency Rating rating Rating
Security class Oct-13
Short term Rand Prime -1 20-Apr- Prime -1
14
Long-term Rand Aa3 20-Apr- Aa3
14
Outlook Rand Negative 20-Apr- Negative
14
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WITHOUT VAT

New Tariff
Vat Excluded

Increase

New Tariff
Vat Excluded

Increase

New Tariff
Vat
Excluded

Increase

REFUSE REMOVAL CHARGES

2013/2014

2014/2015

2015/16

11

Domestic Removals

@

Every owner or occupier of premises from which refuse is
removed twice weekly shall pay the Coun
cil a fee of per bag per month.

R 93.48

5%

R 98.15

5%

R 103.06

5%

1.2

Commercial Removals

@

Each individual/separate business shall be charged a
basic service charge per month.

R 140.20

5%

R 147.21

5%

R 154.57

5%

1.3

In addition to 1.2 every owner or occupier of business
premises from which refuse is removed, shall pay the
Council a fee of per bag per month, removal twice
weekly.

R 140.20

5%

R 147.21

5%

R 154.57

5%

1.4

Provided that Council may at any time conclude separate
agreements with commercial users who require that
refuse be removed more than twice a week. The above
tariff shall be the applicable tariff.

15

Removal from Separate Consumers on same Premises

Where refuse is removed from shops and dwellings or
flats situated on the same premises such shops and
dwellings or flats shall be regarded as separately
occupied buildings, and the charges for the removal of
refuse shall be as prescribed in applicable scales.

1.6

Availability Charge

A availability fee , is charged to any vacant commercial
erven located in the town areas of Cedarville, Matatiele
and Maluti.

R 200.00

0%

R 200.00

0%

R 200.00

0%

A availability fee , is charged to any vacant domestic
erven located in the town areas of Cedarville, Matatiele
and Maluti.

R 100.00

0%

R 100.00

0%

R 100.00

0%

BUILDING PLAN FEES
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21
The fees payable for plans of any building submitted in
terms of the building regulations shall be calculated at
R6.00 per R1 000 or part thereof in respect of total
estimated cost of the work, subject to a minimum charge
of R1 000. Building Cost is calculated at R2 500
per mZ.This caluculation is used to calculate the
building plan fees for buildings in excess of 100m2
and major alterations to existing buildings.

2.1.1 | Building less than 80m’. R 201.75 R 0.00 R 201.75 R 0.00 R 625.43 210%

2.1.2 | Building less than 100m2. R 543.86 R 0.00 R 543.86 R 0.00 R1577.19 190%

2.1.3 | Building more than 100m2.

Tariff 2.1 is applicable

2.1.4 | Hoarding Permit

Commercial (for 3 months) R 203.00
Residential (for 3 months) R 180.00
Industrial (for 3 months) R 350.00
CBD Buildings (for 3 months) R 550.00
2.1.5 | Demolishing fee for all buildings R 350.00

2.1.6 | Copy of Building Fee

A4 R 5.00
A3 R 10.00
A2 R 20.00
Al R 30.00
A0 R 40.00

2.1.7 | Boundary Wall

Boundary Wall (Brick or Blocks) 1800mm high R 603.48
Boundary Wall (Precast) 1800mm high R 603.48
Boundary Wall (Palisade Fencing) 1800mm high. R 603.48

Identification of site beacons must be done by
professional land surveyor. The Municipality will provide
technical advice only.

2.1.8 | Minor Works in terms of section 13 of the act (valid for 6
months only)

Residential R 316.72

None Residential R 550.00

2.1.9 | Temporal Structures

Tent R 250.00
Carport R 600.00
Container for site office or site storage during R 600.00

construction only

2.1.10 | Building Plan Fee

Pre- Scrutiny Plan R 222.83
Swimming Pool R 603.48
Occupational Certificate R 150.00
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Second call site Inspection for the same inspection stage R 200.00
2.1.11 | Pavement/Verge Deposit
Residential R 207.00
None Residential R 2 500.00
Multi Development R 3 500.00
Industrial R 5000.00
2.2 | Builders Deposits
The following deposits must be paid by building
contractors/owners in a developed area, prior to the
commencement of any work:
(@ . > :
Extensmn_s I_ess than 100m” or part thereof as determined R 207.02 R 0.00 R 207.02 R 0.00 R 207.02 R 0.00
by the Building Inspector but not more than
b . 2 2
(b) :Ehétreenosflons more than 100m” but less than 200m? or part R 942.11 R 0.00 R 942.11 R 0.00 R 942.11 R 0.00
(c) | Extensions more than 200m? but less than 500m? R 3923.68 R 0.00 R 3923.68 R 0.00 R 3923.68 R 0.00
(d) | Extensions more than 500m? or part thereof R 5492.11 R 0.00 R5492.11 R 0.00 R5492.11 R 0.00
2.3 | Penalty
Deposits will be forfeited after 7 days from date of
completion certificate, should the Developer/Contractor
not have the sidewalk/pavement cleared within such
period.
24
Exemption Certificate
Fee payable for minor building work as contemplated in
Section 13 of the National Buidling Regulations and o o o
Buidling Standards Act, 1977(Act 103 of 1977) as R 100.00 0% R 100.00 0% R 100.00 0%
amended
3 | POUND FEES
3.1 : i i
Scl_1edu|e B: Rate of Compensation for all animals R 16.67 0% R 16.67 0% R 16.67 0%
delivered to the pound, per head.
3.2 | Schedule C: Trespass on private land
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Description of animal

Donkeys, Horses, Cattle, Pigs and Ostriches, per head

9 9 9
per day R 13.16 0% R 13.16 0% R 13.16 0%

Sheep and goats per head per day R 8.77 0% R 8.77 0% R 8.77 0%

3.3 | Schedule E: Pound Fees

Description of animal

Donkeys, Horses, Cattle, Pigs and Ostriches, per head

R 13.16 0% R 13.16 0% R 13.16 0%
per day

Sheep and Goats, per head per day R 8.77 0% R 8.77 0% R 8.77 0%

3.4 | Schedule F: Sustenance fees

Description of animal

Donkeys, Horses, Cattle, Pigs and Ostriches, per head

R 21.93 0% R 21.93 0% R 21.93 0%
per day

Sheep and Goats, per head per day R 13.16 0% R 13.16 0% R 13.16 0%

4 | SWIMMING BATH

4.1 | Single Tickets

Entrance, per occasion

(a) | Adults R 10.53 20% R 12.63 20% R 10.00 -21%

(b) | Scholars and Children R 5.26 20% R 6.32 20% R 5.00 -21%

4.2 | Season Tickets

Bath only, not transferable

(a) | Adult (Full Season) R 157.89 20% R 189.47 20% R 189.47 0%

b
®) Adult (Part Season - valid for one month from day issue) R 78.95 20% R 94.74 20% R 94.74 0%

(c) | Scholars and children (Full Season) R 78.95 20% R 94.74 20% R 94.74 0%

(d) | Scholars and children (Part Season valid for one month

) R 31.58 20% R 37.89 20% R 37.89 0%
from day of issue)

For the purposes of this Section "scholars" shall mean
any scholars attending a primary or secondary school
and "children" shall mean any children who have not
reached the age of 17 years; provided that children have
not reached the age of five years may be admitted free of
charge if accompanied and under the care of a
responsible adult.

School Swimming Classes
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The Council may permit school swimming classes to use
the bath free of charge at such times as the Council may
determine from time to time provided that the pupils of
such swimming classes are accompanied by and under
the control of a responsible teacher.

FIRE SERVICES

The charges payable for services rendered or materials
supplied by the Council’'s Fire Department and for the use
or the Department’s Equipment, appliances and water, in
connection with the preservation of life and property
against fire, accident or other mishap, whether on private
property or otherwise shall be as follows:

5.1

For the services rendered involving the making available
of any appliances, together with the attendance of
personnel, the charges shall be as follows:

@

Firefighting and life-saving, per hour or part thereof

R 359.65

0%

R 359.65

0%

R 359.65

0%

(b)

Travelling costs: Fire tenders per km or part thereof

R 13.16

0%

R 13.16

0%

R 13.16

0%

(c)

Subsidized vehicles and any other equipment, materials
used during a fire by officials of the Council

Cost plus
10%

Cost plus
10%

Cost plus
10%

ELECTRICITY CHARGES

The charges payable by consumers for the supply of
electricity shall be as follows:

Subject to the approval by the National Electricity
Regulator.

6.1

Scale 1: Domestic Consumers

@

Basic charge, single or three phase per household per
month. Plus the following KWh charges per month.

R 307.35

14%

R 316.57

3%

R 326.07

3%

0-50

0.64

5.40%

0.69

7.00%

0.74

7.00%

51-350

0.87

14.00%

0.88

2.00%

0.95

7.00%

351-600

1.26

14.00%

1.26

0.00%

1.38

9.00%

600 over

1.48

14%

1.48

0%

1.63

10%

(b)

Scale 2: Commercial & Other Consumers

Basic charge of consumers with the following kVA
installed per month

0 - 25 KVA

351.75

14%

362.31

3%

373.17

3%

26 - 64 KVA

1287.63

14%

1326.26

3%

1366.05

3%

65 KVA and more

7716.33

14%

7947.82

3%

8186.25

3%

plus the following KWh charge per month:

0 - 2000 kKWh

1.56

14%

1.56

0%

1.61

3%

2000 - and more

1.59

14%

1.59

0%

1.61

2%
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(c) | Scale 3: Pre-Paid Metre Units

Domestic:

0-50 0.64 5.40% 0.69 7.00% 0.74 7.00%
51-350 0.87 14.00% 0.88 2.00% 0.95 7.00%
351-600 1.26 14.00% 1.26 0.00% 1.38 9.00%
600 over 1.48 14% 1.48 0% 1.63 10%
Commercial:

0 - 2000 KWh 1.56 14% 1.56 0% 1.67 7%
2000 - and more 1.59 14% 1.59 0% 1.67 7%

(d) | Scale 4: Schools/School Hostels

"Schools defined as the majority of its Teachers paid for
by the Government or State Education Department.”

Basic Charges per month, ............... 248.05 14% 255.50 3% 263.16 3%
0 - 2000 kWh 1.56 14% 1.59 2% 1.62 2%
2000 - and more 1.59 14% 1.62 2% 1.65 2%

6.2
Special Agreements

The Council reserves the right in special circumstances
to enter into special agreements subject to the approval
of the Premier of the supply of electrical energy to
consumers.

6.3 | Change of Scale

Where a consumer elects to change from any one scale
to any other scale, he shall notify the Town Clerk in
writing at least 30 days prior to the date on which the
elected scale shall take effect, and shall remain on such
elected scale for a period of not less than 12 months.

6.4 | Supply to Separate Consumers on same Premises

Where electricity is supplied to shops and dwellings or
flats situated on the same premises such shops and
dwellings or flats shall be regarded as separately
occupied buildings, and the charges for the supply of
electricity shall be as prescribed in applicable scales.

6.5 | Payment of Accounts
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@

All accounts for the supply of electricity shall become due
and payable on demand but not later than the last
working day of the month following the month to which
such accounts relate. Any account which remains unpaid
after such date shall be subject to a penalty of 1,5%.

(b)

The Council may disconnect the supply of electricity
where any account remains unpaid at the end of the
month following the month in respect of which such
account was rendered and the supply of electricity shall
only be resumed on payment of a charge of R46.64.00 in
addition to all other outstanding charges.

R 63.85

17%

R 100.00 57% R 100.00 57%

(c)

Consumers shall be responsible for obtaining statements
of their accounts so as to enable them to effect payment
thereof within the prescribed period.

6.6

Deposits

Every consumer shall when making application for a
supply of electricity deposit with the Council the
applicable amount as tabled hereunder.

@

Domestic consumers

R 3 068.84

10%

R 3375.73 10% R 3713.30 10%

(b)

Small power consumers with installation not exceeding
25 KVA

R 7 673.57

10%

R 8 440.93 10% R 9 285.02 10%

(c)

Medium power consumers with a demand exceeding
25kVA but not exceeding 64 Kva

R 13 426.49

10%

R 14 769.14 10% R 16 246.05 10%

(d)

Large power consumers with a demand exceeding
65KVA to supply a bank guarantee equal to two months
estimated average usage.

Pre-paid metre consumers

6.7

Connection Fees and other Charges

@

Commercial and other consumers electricity connection
fees and be charged at cost of materials, labour,
supervision plus 10% payable in advance.

(b)

Domestic consumers electricity connection fees payable
in advance.

Cost plus 10% provided that the cost be taken from the
boundary of the Erf per property of the applicant.
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(¢) | For a connection after a disconnection at consumers
request, or in case of a faulty installation R223.88exc vat
payable in advance.

R 306.47

17%

R 358.57

17%

R 419.53

17%

(d) | For the testing of a metre cost plus 10%

(e) | For a special reading of metre R50.00 payable in
advance.

() | For an investigation to establish the cause of a defect in
consumers installation - R60.00 payable in advance.

(9) | For each inspection and testing of an installation after
failure to pass the first inspection and test - R100.00
payable in advance.

(h) | Conversion

On application from a consumer to convert from the
conventional electricity metre to a pre-paid metre the
following fee is applicable:

R 3 830.90

17%

R 4 482.15

17%

R 5244.12

17%

i
® On application from a consumer to convert from the
conventional electricity metre or any other meter to a pre-
paid metre the following fee is applicable on condition
that such application and payment is made before 30
September 2004. After 30 September 2004 - (h) apply.

N/A

N/A

N/A

Where supply has been disconnected as a result of
unauthorized reconnection, illegal bypassing of meter or
for tempering; per disconnection and adiditional sum for
[0) units stolen.

R 4 897.76

17%

R 5730.37

17%

R 6 704.54

17%

NOTE: In addition to the amounts contained in item (i),
reconnection shall only occur once any arrears
consumption charges; estimated charges for unmetered
consumption and/or additional deposits owed by the
consumer have been paid.

6.8 | Availability Charge

A fee equal to that mentioned in 6.1 (a) and 6.1 (b)
above, depending on the zoning of the applicable erf, is
charged to any vacant erf located in the town areas of
Cedarville, Matatiele and Maluti.

7 | CEMETERY CHARGES

The following fees shall be payable to the Council in
respect of burials and other services in the public
cemetery.

7.1 | Burial Plots - Charge per Burial Plot

A non-refundable charge of:

R 132.29

4%

R 137.58

4%

R 143.08

4%
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7.2 | Burial Fees

(a) | Adult R 218.95 4% R 227.71 4% R 236.81 4%

(b) | Child R 218.95 4% R 227.71 4% R 236.81 4%

7.3 | Miscellaneous Charges

(a) | Exhumation of body R 1655.79 4% R1722.02 4% R 1790.90 4%
(b) | Widening or deepening of grave R 223.51 4% R 232.45 4% R 241.75 4%
(c) | Permitto erect a memorial R91.23 4% R 94.88 4% R 98.67 4%

7.4 | Fees for non-residents of the municipal area shall be the
prescribed fees in (7.1) and (7.2) above, plus 50%

7.5 | After hours burial request as in (7.1) plus 100%

7.6

At least 16 working hours notice must be given of a burial
7.7 | Pauper burial fees R 394.74 0% R 394.74 0% R 394.74 0%
7.8 | Internment of ashes in excising graves R 30.70 0% R 30.70 0% R 30.70 0%

8 | PUBLIC HALLS TARIFF

8.1 | Town Hall (Matatiele)

(a) | Main hall and kitchen per 12 hour period per day. R 2 653.51 10% R 2918.86 10% R 3210.75 10%

(b) | Main hall and kitchen per function exceeding 12 hour. R 3087.72 10% R 3 396.49 10% R 3736.14 10%

8.2 | Town Hall (Maluti Civic Centre)

(a) | Main hall and kitchen per 12 hour period per day. R 2 653.51 10% R 2918.86 10% R 3210.75 10%

(b) | Main hall and kitchen per function exceeding 12 hour. R 3087.72 10% R 3 396.49 10% R 3736.14 10%

Town Hall (Cedarville)

(a) | Main hall and kitchen per 12 hour period per day. R 1 003.51 10% R 1103.86 10% R 1214.25 10%
(b) | Main hall and kitchen per function exceeding 12 hour. R 1447.37 10% R 1592.11 10% R 1751.32 10%
(c) | Old Cedarville Boardroom R 96.49 10% R 106.14 10% R 116.75 10%

8.3 | Harry Gwala Park Community Hall

(a) | Main hall and kitchen per 12 hour period per day. R 434.21 10% R 477.64 10% R 525.40 10%

(b) | Main hall and kitchen per function exceeding 12 hour. R 434.21 10% R 477.63 10% R 525.39 10%

8.4 | Nokhwezi & Msingizi Community Hall
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(a) | Hall per 12 hour period per day R 434.21 10% R 477.64 10% R 525.40 10%

(b) | Hall per kitchen per function exceeding 12 hours R 434.21 10% R 477.63 10% R 525.39 10%

8.5 | Library Hall (Matatiele)

(a) | Hall per 12 hour period per day R 144.74 10% R 159.21 10% R 175.13 10%

8.6 | Library Hall (Cedarville )

(a) | Hall per 12 hour period per day R 125.44 10% R 137.99 10% R 151.79 10%

8.7 | Community Halls ( Rural Area)

(a) | Hall per 12 hour period per day R 96.49 10% R 106.14 10% R 116.75 10%

8.8 | Equipment

The public address system per day or part thereof R 314.74 4% R 327.33 4% R 340.42 4%

8.9 | In addition to 8.1 to 8.6 above the hirer shall purchase
pre-paid electricity cards for the supply of electricity.

8.10 | Where the hall is hired there shall first be deposited with
the Chief Financial Officer the following amounts which
amounts shall be refunded when the premises is handed
over in satisfactory condition.

Town Hall (Matatiele) R 2 640.00 10% R 2 904.00 10% R 3194.40 10%
Town Hall (Cedarville) R 1 045.00 10% R 1149.50 10% R 1264.45 10%
Harry Gwala Park Community Hall R 423.50 10% R 465.85 10% R 512.44 10%
Nokhwezi & Msingizi Community Hall R 423.50 10% R 465.85 10% R 512.44 10%
Library Hall (Matatiele) R 143.00 10% R 157.30 10% R 173.03 10%
Library Hall (Cedarville) R 110.00 10% R 121.00 10% R 133.10 10%

8.11 | Community Halls

The Municipal Manager has delegated Authority to hire
the Community Halls to Matatiele Local Registered Non-
Profit Organisations/Institutions and to resident members
of the community for memorial/personal social activities
at a variable charge not less than the following amount
per occassion

R 48.25 10% R 53.07 10% R 58.38 10%

CONDITIONS OF HIRE

1 The Council reserves the right to refuse any booking or
cancel any engagement if the function be not approved.

2 No booking will be made and no date reserved unit the
full charges for the hire accommodation required has
been paid. In the event of the hirer canceling or
postponing any booking 25% of the hire fees shall be
forfeited to the Council, provided the Council is notified of
such cancellation at least 5 days prior to the date
booked.
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Advance bookings will not be accepted for any date more
than thirteen months ahead, provided that prior bookings
may be accepted in respect of a conference congress or

festival celebrations at the discretion of the Town Clerk.

Every hirer shall specify the times and hours for which
has wishes to hire the accommodation concerned and he
shall not be entitled to exceed the period of the hire
period, the hirer shall be liable for the payment to the
Council of any additional charges calculated as above
but nothing herein shall prejudice the right of the Council
to require him to vacate the accommodation upon the
expiration of the hire period specified by him.

No additional or special lighting may be installed in the
City Hall without the written approval of the Municipal
Manager, and any additional lights so authorized shall be
carried out by the Electricity Department of the council on
terms and conditions to be arranged.

Hirers shall be responsible for making good any
breakage or damage of any description to the hall,
furniture, fittings or any other property of the Council. If
any furniture, equipment or any other property of the
Council be found defective by the hirer, the same must
be pointed out to the Caretaker before being used, failing
this, everything will be considered to be in proper order.

The hirer shall ensure that all accommodation or
equipment hired and the adjoining City Hall corridors are
kept and left in a clean and tidy condition, failing which
the the Council will have the premises cleaned at the
hirers expense.

From the deposit of the amount set out in the tariff of
charges, the Council shall be entitled to deduct from such
amount the cost of repairing, replacing or making good
any damage, breakage, loss or disfigurement to the
property of the Council sustained during hiring to hirer.
Should the amount of the said deposit be insufficient to
cover such cost, the hirer shall be liable for the payment
of any additional amount involved. In the event of no
damage, breakage, loss or disfigurement to the property
of the Council being sustained as aforesaid, the deposit
shall be refunded to the hirer.

Cooking in the hall, other than in the kitchen and utensils
provided for that purpose is prohibited.

10

The Council shall not be responsible for any loss
occasioned by the temporary failure of the electric light
supply in the building.

11

The Council shall not be responsible for any damage
howsoever caused to, or for the loss of, articles or goods
brought into, or left in the City Hall by the hirer or any
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other person.

12

The hirer shall be responsible for the control and
behaviour of all children attending the functions, and shall
prevent undue noise or nuisance being caused by
children running about the Town Hall offices or otherwise.

13

No furniture, fittings, musical instruments, produce or
refreshments shall be brought into, or removed from the
building except by the Councillors car park entrance.

14

Standing on seats or chairs shall not be permitted.

15

No portion of the City Hall may be used for business
purposes involving the sale of goods. The condition shall
not apply to bazaars and fetes for charitable or other
public purposes not to the sale or programmes or
refreshments incidental to the use of the hall premises for
public performances or functions.

MISCELLANEOUS SERVICES

Sundry Charges

9.1

Search Fees

@

Other than from the Minutes of proceedings of the
Council, for any document or information required dated
back:

(b)

More than 12 months but not more than 24 months.

R 65.79

0%

R 65.79

0%

R 65.79

0%

©

24 Months or more but not more than 48 months.

R 122.81

0%

R 122.81

0%

R 122.81

0%

(d)

48 months or more

R 245.61

0%

R 245.61

0%

R 245.61

0%

9.2

Copy of valuation roll

R 614.04

0%

R 614.04

0%

R 614.04

0%

9.3

Copy of voters roll (per ward)

R 614.04

0%

R 614.04

0%

R 614.04

0%

9.4

Rates clearance certificates as laid down in Section
175(2) of Ordinance No. 25 of 1974

R 8.50

0%

R 8.50

0%

R 8.50

0%

9.5

Appeals to property valuations in terms of Section 160(3)
of Ordinance No. 25 of 1974

R 57.02

0%

R 57.02

0%

R 57.02

0%

9.6

Services rendered by Council but not covered in tariffs of
charges.

Cost plus
10%

Cost plus
10%

Cost plus
10%

9.7

Valuation and/or housing loan certificate as laid down in
Section 265(5) of Ordinance No. 25 of 1974

R 70.18

0%

R 70.18

0%

R 70.18

0%

9.8

Copy of estimates

R 263.16

0%

R 263.16

0%

R 263.16

0%

9.9

Special consent applications in terms of the Town
Planning Scheme, which amount is not refundable.

R 2315.79

10%

R 2547.37

10%

R 2802.11

10%

Consent/Conditional use or temporary land use

House Shop

R 170.00

NEW

R 170.00

NEW

R 170.00

NEW

Place of intruction/W orship

R 170.00

NEW

R 170.00

NEW

R 170.00

NEW

Second Dwelling

R 400.00

NEW

R 400.00

NEW

R 400.00

NEW
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9.10 icati i ilding li i
Appllcatlon_for relaxation of building line and/or side R 495.61 0% R 495.61 0% R 495.61 0%
space requirements.
(a) | Other temporal land use departures R 500.00 | New R 500.00 | New R 500.00 | New
(b) | Other/conditional use R 1200.00 | New R 1200.00 | New R 1200.00 | New
9.11 | Rezoning applications
Fees payable shall not exceed the following maximum
amounts:
Areas of land being rezoned
(a) | Areas of land being rezoned less than 2000sg/m R 700.00 | NEW R 700.00 | NEW R 700.00 | NEW
(b) | Area of land to be rezoned less than lha R 1278.95 80% R 2302.11 80% R 4 143.79 80%
(c) | 1habutless than 5ha R 4 298.25 40% R 6017.54 40% R 8 424.56 40%
(d) | 5haand over R 5649.12 40% R 7 908.77 40% R 11 072.28 40%
R30.00 for every hectare or part thereof in excess of 5ha
9.12 | Subdivision
(a) | Up to 3 erven created R 740.00 | New R 740.00 | New R 740.00 | New
(b) | 4-10 erven R 1368.00 | New R 1368.00 | New R 1368.00 | New
Per erf above 10
(This fee must be added to the basic fee for subdivision
op tp 10 erven.)
(c) | Amendment/ Cancellation of approved Subdivision R 1200.00 | New R 1200.00 | New R 1200.00 | New
9.13 | Site Development Plan
(a) | erfwith one dwelling House R 285.00 | New R 285.00 | New R 285.00 | New
(b) | Any other residential use or development R 399.00 | New R 399.00 | New R 399.00 | New
(c) | Any other business/ commercial/ Industrial use R 1300.00 | New R 1300.00 | New R 1300.00 | New
d -
(d) | Amendment of Approvgd T<,|te development plan and R 239.00 | New R 239.00 | New R 239.00 | New
approval of HOA constitutions and design manual
9.14
Amendments of conditions of approval ( per condition) R 220.00 | New R 220.00 | New R 220.00 | New
9.13 i i i i
Vehicle pound fee_s on all impounded vehicles per vehicle R 5965 70% R 101.40 70% R 172.39 70%
per day plus tow-in costs
Impounded vehicles not released within 90 (ninety) days
will be sold.
9.14 | Chemical toilet hire per toilet per day:
Fee R 614.04 0% R 614.04 0% R 614.04 0%
Deposit per toilet R 307.02 0% R 307.02 0% R 307.02 0%
9.15 | Sports grounds rental
Local clubs for practices per practice R 43.86 25% R 54.82 25% R 68.53 25%
Local clubs per game R 219.30 25% R 274.12 25% R 342.65 25%
Outside clubs per game R 328.95 25% R 411.18 25% R 513.98 25%
Stadium hire for non sporting events. R 438.60 New R 438.60 New R 438.60 New
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Pre-paid Electricity Metering cards to be purchased for
the use of lights at the stadium at the Domestic Rates.
9.16 | A penalty will be charged for any dishonoured cheque. R 110.96 15% R 127.61 15% R 146.75 15%
9.17 | Damage to any Council property R 1754.39 0% R 1754.39 0% R 1754.39 0%
9.18 . .
Cleamng_ of_ over grown property _after_falllng to respond R 2 631.58 20% R 3 157.89 20% R 3789.47 20%
to councils instruction to clean this said property.
9.19 | Dog Licenses
Dogs R 17.54 0% R 17.54 0% R 17.54 0%
9.20 | Library Fines
Lost books + cost of the book. 26.32 0% 26.32 0% 26.32 0%
Book/s per day R 2.63 0% R 2.63 0% R 2.63 0%
Video/s per day R 2.63 0% R 2.63 0% R 2.63 0%
Photocopies per copy R 2.63 0% R 2.63 0% R 2.63 0%
Internet per 30 minutes R 26.32 0% R 26.32 0% R 26.32 0%
Internet E-Mail address per 6 months. R 30.70 0% R 30.70 0% R 30.70 0%
9.21 | Transport & Plant Hire
Bomag R 43.86 0% R 43.86 0% R 43.86 0%
NCX 2721 Bobcat R 175.44 0% R 175.44 0% R 175.44 0%
NCX 2661 JCB R 307.02 0% R 307.02 0% R 307.02 0%
Bush Cutter R 263.16 0% R 263.16 0% R 263.16 0%
Petrol Saw R 394.74 0% R 394.74 0% R 394.74 0%
Wacker R 175.44 0% R 175.44 0% R 175.44 0%
Lawn Mower R 175.44 0% R 175.44 0% R 175.44 0%
Generator (without petrol) R 219.30 0% R 219.30 0% R 219.30 0%
Water Pump R 219.30 0% R 219.30 0% R 219.30 0%
Angle Grinder (230mm) R 87.72 0% R 87.72 0% R 87.72 0%
Dril R 131.58 0% R 131.58 0% R 131.58 0%
Welding Machine (220 amp) R 219.30 0% R 219.30 0% R 219.30 0%
Welding Machine (250 amp) R 219.30 0% R 219.30 0% R 219.30 0%
Conpressor (380 Volt) R 219.30 0% R 219.30 0% R 219.30 0%
High Pressure Washer R 131.58 0% R 131.58 0% R 131.58 0%
Extension Lead R 13.16 0% R 13.16 0% R 13.16 0%
Tar Spray R 394.74 0% R 394.74 0% R 394.74 0%
922 | Tender Documents
A fee of not less than R100 will be charged for a tender
document.
The fee will increase according to the size of the tender
document.
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10 | RANKS/STANDS FOR PUBLIC BUSES

The following fees shall be payable to the Council in
respect of ANNUAL RANK/STAND permits for Public
buses making use of the MATATIELE BUS RANK.

101 Long Distance Bus Operators

1 -5 Bus Permits per Bus per Permit per Annum

6 and more Bus permits per Bus per Permit per Annum

10.2 | Local Bus Operators

Bus Permit per Bus per Permit per Annum

Local bus operators, "local”, shall mean operators
operating routes within a one (1) hundred kilometer
radius of Matatiele. All other operators shall deemed to
be "long distance" by operation.

10.3

10.4 | Applicants are to be made by no later than December of
such year in order for permits to be issued.

1 BUSINESS LICENSES

11.1 | Food Vendors in caravans & carts or similar vessel R 150.00 New R 150.00 New R 150.00 New
11.2 | General Dealers R 500.00 New R 500.00 New R 500.00 New
11.3 | Supermarkets, Wholesalers & Butcheries R 500.00 New R 500.00 New R 500.00 New
11.4 | Restaurants, B&B's, Hotels, Guest Houses, Lodges R 500.00 New R 500.00 New R 500.00 New
11.5 | Spaza Shops R 300.00 New R 300.00 New R 300.00 New
11.6 | Funeral Parlours R 500.00 New R 500.00 New R 500.00 New
11.7 | Hawker License: Trucks & Bakkies R 150.00 New R 150.00 New R 150.00 New
11.8 | Hawker License: Street Vendors R 150.00 New R 150.00 New R 150.00 New
11.9 | Hawker License: (Special Application — Events) R 300.00 New R 300.00 New R 300.00 New
11.10 | Clothing Shops R 500.00 New R 500.00 New R 500.00 New
11.11 | Hardware R 500.00 New R 500.00 New R 500.00 New
11.12 | Garages R 500.00 New R 500.00 New R 500.00 New
11.13 | Livestock Sales R 200.00 New R 200.00 New R 200.00 New
11.14 | Carwash R 200.00 New R 200.00 New R 200.00 New
11.15 | Laundromat/Dry Cleaning R 500.00 New R 500.00 New R 500.00 New
11.16 | Financial Institution R 500.00 New R 500.00 New R 500.00 New
11.17 | Beauty Parlour: Hair Salons, Barber Shops etc R 200.00 New R 200.00 New R 200.00 New
11.18 | Furniture Shops R 500.00 New R 500.00 New R 500.00 New
11.19 | Legal Practice R 500.00 New R 500.00 New R 500.00 New
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11.20 | Surgeries R 500.00 New R 500.00 New R 500.00 New
11.21 | Transport Industry R500.00 | New R 500.00 New R 500.00 New
11.22 LiqUOl’: Bottle Stores, Taverns R 500.00 New R 500.00 New R 500.00 New
11.23 | Book Shops R500.00 | New R500.00 | New R500.00 | New
11.24 Brokers: Insurance, Estate agents etc R 500.00 New R 500.00 New R 500.00 New
12 | ASSESMENT RATES
121 | mosidential 0.015045056 0% 0.008275 -45% 0.008689 5%
First R55 000 discount
35% Rebate
12.2 1\ ocant Land 0.018054067 0% 0.018054 0% 0.018957 5%
123 | commercial 0.018054067 0% 0.009930 -45% 0.010426 5%
10% Rebate
124 1 5 overnment 0.018054067 0% 0.018054 0% 0.018957 5%
0 Rebates
125 | rorms 0.003761264 0% 0.002069 -45% 0.002172 5%
65% discount 0
126 |\ qustrial 0.018054067 0% 0.009930 -45% 0.010426 5%
10% discount 0
124\ Municipal 0.018054067 0% 0.009930 -45% 0.010426 5%
100% discount 0
13 | NATURE RESERVE
13.1 | Accommodation
4 bed chalet per day R 241.23 0% R 241.23 0% R 253.29 5%
6 bed chalet per day R 337.72 0% R 337.72 0% R 354.61 5%
Camping pppd R 43.86 0% R 43.86 0% R 46.05 5%
13.2 | Fishing
per annum per member R 372.81 0% R 372.81 0% R 391.45 5%
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per day R 87.72 0% R 87.72 0% R92.11 5%

13.3 | Wood Sales

Per one ton bakkie load R 157.89 80% R 284.21 80% R 511.58 80%

14 | TAXATION

The amounts referred to in these tariffs do not include
any tax which may be payable in accordance with the
provisions of any other Acts of Ordinances.

15 ADVERTISING & SIGNAGE
151 Billboards
non refundable application fee per board/sign (annually) R 1578.94 20% R 1894.72 20% R 2 273.67 20%
+ Approval fee per applicant R 42.10 20% R 50.52 20% R 60.62 20%
152 Ground Signs
non refundable application fee per board/sign (annually) R 219.29 0% R 219.29 0% R 219.29 0%
+ Approval fee per applicant R 35.08 0% R 35.08 0% R 35.08 0%
153 Wall Sign — Flat
non refundable application fee per board/sign (annually) R 394.73 0% R 394.73 0% R 394.73 0%
+ Approval fee per applicant R 35.08 0% R 35.08 0% R 35.08 0%
15.4 | Roof, Veranda, Balcony, Canopy and Under awning
Sign
non refundable application fee per board/sign (annually) R 394.73 0% R 394.73 0% R 394.73 0%
15.5 | Estate Agent Boards
non refundable application fee (annually) R 526.31 0% R 526.31 0% R 526.31 0%
+ per board/sign (annually) R 43.85 0% R 43.85 0% R 43.85 0%

15.6 | portable Boards / Collapsible Structures / Signs

non refundable application fee per board/sign (annually) R 219.29 0% R 219.29 0% R 219.29 0%

15.7 | Aerial Advertisement

non refundable application fee per board/sign (annually) R 438.59 0% R 438.59 0% R 438.59 0%

Advertising Vehicles

non refundable application fee per board/sign (annually) R 1 052.63 0% R 1 052.63 0% R 1 052.63 0%

15.9 | Temporary Signs ( Posters, Flags & Others)

non refundable application fee per board/sign R 43.85 0% R 43.85 0% R 43.85 0%
+ non commercial fee per signs, posters, flags & others R 2.19 0% R 2.19 0% R 2.19 0%
+ commercial fee per signs, posters, flags & others R 4.38 0% R 4.38 0% R 4.38 0%

15.10 | Banners

non refundable application fee per board/sign R 131.57 0% R 131.57 0% R 131.57 0%
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2.6 Overview of budget funding
2.6.1 Medium-term outlook: operating revenue
The following table is a breakdown of the operating revenue over the medium-term:

Table 14 Breakdown of the operating revenue over the medium-term

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the compilation of a credible and funded budget.
The Municipality derives most of its operational revenue from the provision of goods and services such as electricity and solid waste removal.
Property rates, operating and capital grants from organs of state and other minor charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

. Growth in the municipality and economic development;
. Revenue management and enhancement;
. Achievement of a 95 per cent annual collection rate for consumer revenue;
. National Treasury guidelines;
» Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA) approval,
. Achievement of full cost recovery of specific user charges;
. Determining tariff escalation rate by establishing/calculating revenue requirements;
* The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA), and
. And the ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the ratepayers aligned to the economic forecasts.
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The proposed tariff increases for the 2015/16 MTREF on the different revenue categories are:

Table 15 Proposed tariff increases over the medium-term

2015/16 Medium Term
Revenue & Expenditure
Framework

2011112 2012113 2013/14 Current Year 2014/15

Revenue Category

Audited | Audited | Audited | Original | Adjusted | Full Year | Budget | Budget | Budget

Outcome | Outcome | Outcome Budget Budget Forecast Year Year +1 | Year +2
9 9 2014115 | 201516 | 2016117

Property Rates 4 4 0 0 0 0 5 5 5
Solid Waste 4 4 5 0 0 5 5 5
Electricity 19 19 9 7.8 7.8 7.8 12 12 12
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Table 16MBRR SA16 — Investment particulars by maturity

EC441 Matatiele - Supporting Table SA16 Investment particulars by maturity

Period of Interest to b Partial / P t
Investments by Maturity Ref eriod o Expiry date of Opening balance " eres. o be ar |.a remature Investment Top Up | Closing Balance
Investment Type of Investment . realised Withdrawal (4)
investment
Name of institution & investment ID 1 Yrs/Months

Parent municipality
CALL ACC STD DALLY DALLY DALLY 36 855
CALL ACC STD DALLY DALLY DALLY 0 8325
CALL ACC FNB DALLY DALLY DALLY 6410
NEDBANK DALLY DALLY DALLY 13 689
NEDBANK MIG ACC DALLY DALLY DALLY 1597
FNB ESTABLISHMENT PLAN DALLY DALLY DALLY 1083
FNB HOUSING DEV FUND DALLY DALLY DALLY 1824
FNB DEDEA GREENEST TOWN DALLY DALLY DALLY 147
FNB TOURISM DALLY DALLY DALLY 654
Municipality sub-total = = - 70584
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 1 L L N 70584
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2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2015/16 medium-term capital programme:

Figure 8 Sources of capital revenue for the 2015/16 financial

year
FUNDING OF CAPITAL BUDGET R'000

DOE 30000
Municipal Infrastructure Grant (MIG) 45262
Capital Replacement Reserve (CRR) 44252
External Loan (Front loading ) 18 157
TOTAL 137671

The above table is graphically represented as follows for the 2015/16 financial year.

The following table is of the Municipality’s borrowing liability, which is not applicable as we have no long term debt

95|Page



Matatiele Local Municipality

MTREF 2015/2016

Table 177MBRR Table SA 17 - Detail of borrowings

EC441 Matatiele - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Ref

201112

2012/13

2013/14

Current Year 2014/15

2015/16 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2015/16

Budget Year
+1 2016/17

Budget Year
+2 2017/18

Parent municipality

Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity )

Local registered stock

Instalment Credit

Financial Leases

PPP liabilies

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Municipality sub-total

10 282

831

831

Total Borrowing

10 282

831
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Table 41 MBRR Table SA 18 - Capital transfers and grants receipts

EC441 Matatiele - Supporting Table SA18 Transfers and g

rant receipts

R thousand

2015/16 Medium Term Revenue &

RECEIPTS:

District Municipality:
Election Grant
Other Grants

Description Ref 2011/12 2012/13 2013/14 Current Year 2014/15 N
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1 2016/17 +2 2017/18

1,2
Operating Transfers and Grants

National Government: 95 429 115 020 125 055 145 998 145 998 145 998 179 491 194 863 213 880
Equitable Share 92 449 105 328 118 051 138 979 138 979 138 979 175 181 192 281 211 147
Finance Management 1 450 1 500 1 550 1 600 1 600 1 600 1 600 1 625 1 700
Municipal Sy stems Improvement 592 998 890 934 934 934 930 957 1 033

EPWP Incentive 938 7 193 4 564 4 485 4 485 4 485 1 780 - -

Provincial Government: 1179 418 66 — 973 973 — — —

Conference & Lodge Centre 554 72 — = = = = i py

Greenest Town 295 214 66 — — — — — —

Establishment Plan Grant 43 — — — 973 973 — — —

Nature Reserve Grant 286 132 — — — — — — —

172 - 7 588 - - - - - -

Other grant providers: 3 938 4 705 039 8 137 10 414 10 414 300 300 300
Far, Revenue & Payroll — — 1 635 7 000 7 000 7 000 — — —
Nature Reserve — — 105 157 143 143 — — —
Department Of Sport And Recreation — — 161 288 415 415 — — —
Seta 298 424 313 300 300 300 300 300 300
Vuna - 85 - 130 130 130 - - -
ldp Support 266 392 274 150 314 314 - — —
Led Capacity — — — 112 112 112 — — —
Archives Central (Pt) 20 237 — — — — — — —
Audit Assets (Pt) 6 25 196 — — — — — —
Capacity Building 06/07 130 - 15 — — — — — —
Cedarville Emerging Farm — 180 19 — 34 34 — — —
Clean Audit Umzimvubu — — 3 500 — — — — — —
Grain Storage Azo — — — — 1 000 1 000 — — —
Khuthalani Poultry Proj 744 1 005 184 — — — — — —
Land Audit (Pt 121 224 - — — — — — —
Lotto Sportfield Maint — 25 — — — — — — —
Lums — — 121 — — — — — —
Musuem-Arts & Cult Grant — — — — — — — — —
New It (Pt) 170 193 — — — — — _ _
Office Accomadation (Pt) 414 430 480 — — — — — —
Pmu Establishment — 936 - - — — — — —
Small Town&Rural Village — — 37 — — — — — —
Training Cpmd — 206 — — — — — — —
Valuation Roll Gis (Pt) 84 342 — — — — — — —
Other Government 1 684 — — — 966 966 — — —

Total Operating Transfers and Grants 5 100 717 120 143 139 748 154 135 157 385 157 385 179 791 195 163 214 180
Capital Transfers and Grants

National Government: 24 994 28 326 48 775 57 759 49 170 49 170 47 644 49 484 52 242

Municipal Infrastructure Grant (MIG) 24 994 28 326 48 775 57 759 49 170 49 170 47 644 49 484 52 242

Other grant providers: - 3 991 9 904 19 300 22 300 22 300 30 000 25 000 30 o000
DME - 3 991 9 904 19 300 22 300 22 300 30 000 25 000 30 000

Total Capital Transfers and Grants 5 24 994 32 317 58 679 77 059 71 470 71 470 77 644 74 484 82 242
TOTAL RECEIPTS OF TRANSFERS & GRANTS 125 711 152 460 198 427 231 194 228 855 228 855 257 435 269 647 296 422
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2.6.3 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded over the medium-term. The table below is consistent
with international standards of good financial management practice and also improves understand ability for councillors and management. Some

specific features include:

. Clear separation of receipts and payments within each cash flow category;
o Clear separation of capital and operating receipts from government, which also enables cash from ‘Ratepayers and other’ to be
provide for as cash inflow based on actual performance. In other words the actual collection rate of billed revenue., and
o Separation of borrowing and loan repayments (no set-off), to assist with MFMA compliance assessment regarding the use of long

term borrowing (debt).
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Table 42 MBRR Table A7 - Budget cash flow statement

2.6.4 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding of a municipal budget in accordance with sections 18
and 19 of the MFMA. The table seeks to answer three key questions regarding the use and availability of cash:

o What are the predicted cash and investments that are available at the end of the budget year?
. How are those funds used?
. What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall (applications > cash and investments) is indicative
of non-compliance with section 18 of the MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with section 18 is
assumed because a shortfall would indirectly indicate that the annual budget is not appropriately funded (budgeted spending is greater than funds
available or to be collected). It is also important to analyse trends to understand the consequences, e.g. the budget year might indicate a small
surplus situation, which in itself is an appropriate outcome, but if in prior years there were much larger surpluses then this negative trend may be a
concern that requires closer examination.
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Table 43 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

EC441 Matatiele - Table A8 Cash backed reserves/accumulated surplus reconciliation

2015/16 Medium Term Revenue &

Description Ref| 2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18
Cash and investments available
Cash/cash equivalents at the year end 1 102 500 77 235 57 566 42 464 42 464 42 464 42 464 21822 21479 (13 787)
Other current investments > 90 days 0 (0) (0) 93719 93719 93719 93719 - - -
Non current assets - Investments 1 6 085 6989 - - - - - - - -
Cash and investments available: 108 585 84 224 57 566 136 183 136 183 136 183 136 183 21 822 21479 (13 787)
Application of cash and investments
Unspent conditional fransfers 23779 16 227 8 697 12 582 12 582 12 582 12 582 - - -
Unspent borrow ing - - - - - - - - -
Statutory requirements 2
Other working capital requirements 3 (3936) (10 792) 3040 (12 622) (11722) (11722 (11722 19 039 22 259 24 004
Other provisions
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5
Total Application of cash and investments: 19 843 5435 11737 (40) 860 860 860 19 039 22 259 24 004
Surplus(shortfall) 88 742 78789 45 829 136 223 135323 135323 135323 2783 (781) (37 791)

From the above table it can be seen that the cash and investments available total R136million in the 2014/15 financial year and decrease to
R21million by 2015/16, including the projected cash and cash equivalents as determined in the cash flow forecast. The following is a breakdown of

the application of this funding:

Unspent conditional transfers (grants) are automatically assumed to be an obligation as the municipality has received government transfers
in advance of meeting the conditions. Ordinarily, unless there are special circumstances, the municipality is obligated to return unspent
conditional grant funds to the national revenue fund at the end of the financial year. In the past these have been allowed to ‘roll-over’ and be
spent in the ordinary course of business, but this practice has been discontinued. During the 2011/12 financial year the municipality was

required to supply National Treasury with a detailed analysis of the unspent grants as well as an action plan of spending the grants.

There is no unspent borrowing from the previous financial years. In terms of the municipality’s Borrowing and Investments Policy, borrowings
are only drawn down once the expenditure has been incurred against the particular project. Unspent borrowing is ring-fenced and reconciled

on a monthly basis to ensure no unnecessary liabilities are incurred.
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Provisions for statutory requirements include VAT owing to timing differences resulting from year- end obligations.

The main purpose of other working capital is to ensure that sufficient funds are available to meet obligations as they fall due. A key challenge
is often the mismatch between the timing of receipts of funds from debtors and payments due to employees and creditors. High levels of
debtor non-payment and receipt delays will have a greater requirement for working capital, as was experienced by the Municipality in
2011/12 resulting in cash flow challenges. For the purpose of the cash backed reserves and accumulated surplus reconciliation a provision
equivalent to one month’s operational expenditure has been provided for. It needs to be noted that although this can be considered prudent,
the desired cash levels should be 60 days to ensure continued liquidity of the municipality. Any underperformance in relation to collections
could place upward pressure on the ability of the Municipality to meet its creditor obligations.

Long term investments consist primarily of the sinking funds for the repayment of future borrowings. The sinking fund value is held within
long term investments and must be ‘held to maturity’ and is not available for spending.

Most reserve fund cash-backing is discretionary in nature, but the reserve funds are not available to support a budget unless they are cash-
backed. The reserve funds are not fully cash-backed. The level of cash-backing is directly informed by the municipality’s cash backing
policy. These include the rehabilitation of landfill sites and quatrries.
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2.6.5 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen different measures that look at various aspects of
the financial health of the municipality. These measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The funding compliance measurement table essentially measures
the degree to which the proposed budget complies with the funding requirements of the MFMA. Each of the measures is discussed below.

Table 44MBRR SA10 — Funding compliance measurement

EC441 Matatiele Supporting Table SA10 Funding measurement
2015/16 Medium Term Revenue &
2011/12 2012/13 2013/14 Current Year 2014/15 .
MFMA Expenditure Framework
Description . Ref
section Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year i Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +12016/17 | +22017/18
Funding measures {
Cash/cash equivalents at the year end - R'000 18(1)b § 1 102 500 77 235 57 566 42 464 42 464 42 464 42 464 21822 21479 (13 787)
Cash +investments at the yr end less applications - R'000 18(1b § 2 88 742 78789 45 829 136 223 135323 135 323 135 323 2783 (781) (37 791)
Cash year end/monthly employ ee/supplier pay ments 18(1b | 3 10.9 45 3.6 2.6 2.6 2.6 2.6 1.3 1.2 (0.7)
Surplus/(Deficit) ex cluding depreciation offsets: R'000 18(1) | 4 36 813 (33 180) 44 965 117 580 115103 115 103 115103 119 518 135 803 140 967
Service charge rev % change - macro CPIX target exclusive | 18(1)a,(2){ 5 N.A. i 2.4% 10.4% 16.3% (3.5%) (6.0%) (6.0%) 3.1% (7.0%) (1.0%)
Cash receipts % of Ratepay er & Other revenue 18(1)a,(2)i 6 115.6% 89.2% 67.8% 100.0% 95.8% 95.8% 95.8% 50.1% 40.4% 40.5%
Debt impairment ex pense as a % of total billable revenue 18(1)a,(2)i 7 5.1% 114.5% 42.8% 5.0% 4.8% 4.8% 4.8% 5.6% 17.1% 21.7%
Capital pay ments % of capital ex penditure 18(1)c;19¢ 8 102.2% 148.9% 69.1% 100.0% 116.6% 116.6% 116.6% 100.0% 100.0% 100.0%
Borrowing receipts % of capital expenditure (excl. transfers) 18(1)c { 9 (0.3%) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 29.1% 0.0% 0.0%
Grants % of Govt. legislated/gazetted allocations 18(1)a {10 0.0% 0.0% 0.0%
Current consumer debtors % change - incr(decr) 18(1)a | 11 N.A. 59.8% (12.3%) (12.9%) 0.0% 0.0% 0.0% (27.8%) 5.4% 5.9%
Long term receivables % change - incr(decr) 18(1)a | 12 N.A. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment 20(1)(vi) { 13 2.5% 2.4% 2.1% 2.0% 2.0% 2.0% 1.9% 1.3% 1.3% 1.4%
Asset renew al % of capital budget 20(1)(vi) § 14 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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2.6.5.1 Cash/cash equivalent position

The Municipality’s forecast cash position was discussed as part of the budgeted cash flow statement. A ‘positive’ cash position, for each year of the
MTREF would generally be a minimum requirement, subject to the planned application of these funds such as cash-backing of reserves and
working capital requirements.

2.6.5.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available cash and investments as identified in the budgeted
cash flow statement. The detail reconciliation of the cash backed reserves/surpluses is contained in Table 25, on page 30.The reconciliation is
intended to be a relatively simple methodology for understanding the budgeted amount of cash and investments available with any planned or
required applications to be made. This has been extensively discussed above.

2.6.5.3 Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality

Be under stress from a collection and cash in-flow perspective. It is especially important to consider the position should the municipality be faced
with an expected disaster that threatens revenue collection such as rate boycotts. As part of the 2015/2016 MTREF the municipalities improving
cash position causes the ratio to move upwards to 7.3 and then increase slightly to 9 for outer years. As indicated above the Municipality aims to
archive at least one month’s cash coverage in the medium term, and then gradually move towards two months coverage. This measure will have to
be carefully monitored going forward.

2.6.5.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude that the community is making a sufficient
contribution for the municipal resources consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of depreciation
related to externally funded assets. Municipalities need to assess the result of this calculation taking into consideration its own circumstances and
levels of backlogs. If the outcome is a deficit, it may indicate that rates and service charges are insufficient to ensure that the community is making a
sufficient contribution toward the economic benefits they are consuming over the medium term.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a cash flow perspective and the first two measures in
the table are therefore critical.

2.6.5.5 Property Rates/service charge revenue as a percentage increase less macro inflation target

The purpose of this measure is to understand whether the municipality is contributing appropriately to the achievement of national inflation targets.
This measure is based on the increase in ‘revenue’, which will include both the change in the tariff as well as any assumption about real growth
such as new property development, services consumption growth etc.
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The factor is calculated by deducting the maximum macro-economic inflation target increase (which is currently 3 - 6 present).The result is intended
to be an approximation of the real increase in revenue. From the table above it can be seen that the percentage growth totals 19, 2.2 and .080 per
cent for the respective financial year of the 2015/16 MTREF. Considering the lowest percentage tariff increase in relation to revenue generated from
rates and services charges is 9 per cent, with the increase in electricity at 11 per cent it is to be expected that the increase in revenue will exceed
the inflation target figures. However, the outcome is lower than it might be due to the slowdown in the economy and a reduction in consumption
patterns. This trend will have to be carefully monitored and managed with the implementation of the budget.

2.6.5.6 Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended to analyse the underlying assumed collection
rate for the MTREF to determine the relevance and credibility of the budget assumptions contained in the budget. It can be seen that the outcome is
at 60.1, 66.4 and 63.1 per cent for each of the respective financial years. Given that the assumed collection rate was based on a 65 per cent
performance target, the cash flow statement has been conservatively determined. In addition the risks associated with objections to the valuation
roll need to be clarified and hence the conservative approach, also taking into consideration the cash flow challenges experienced in the current
financial year. This measure and performance objective will have to be meticulously managed. Should performance with the mid-year review and
adjustments be positive in relation to actual collections of billed revenue, the adjustments budget will be amended accordingly.

2.6.5.7 Debt impairment expense as a percentage of billable revenue

This factor measures whether the provision for debt impairment is being adequately funded and is based on the underlying assumption that the
provision for debt impairment (doubtful and bad debts) has to be increased to offset under-collection of billed revenues. Considering the debt
incentive scheme and the municipality’s revenue management strategy’s objective to collect outstanding debtors of 90 days, the provision is well
within the accepted leading practice.

2.6.5.8 Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken into consideration when forecasting the cash position.
It can be seen that a 2 per cent timing discount has been factored into the cash position forecasted over the entire financial year. The municipality
aims to keep this as low as possible through strict compliance with the legislative requirement that debtors be paid within 30 days.

2.6.5.9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’ capital expenditure budget that is being funded
from borrowed funds to confirm MFMA compliance. Externally funded expenditure (by transfers/grants and contributions) has been be excluded.
Further details relating to the borrowing strategy of the Municipality can be found on 66.
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2.6.5.10 Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national and provincial government have been budgeted for. A
percentage less than 100 per cent could indicate that not all grants as contained in the Division of Revenue Act (Dora) have been budgeted for. The
Municipality has budgeted for all transfers.

2.6.5.11 Consumer debtors change (Current and Non-current)

The purpose of these measures is to ascertain whether budgeted reductions in outstanding debtors are realistic. There are 2 measures shown for
this factor; the change in current debtors and the change in long term receivables, both from the Budgeted Financial Position Both measures show
a relatively stable trend in line with the Municipality’s policy of settling debtor’s accounts within 30 days.

2.6.5.12 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria because a trend that indicates insufficient funds are
being committed to asset repair could also indicate that the overall budget is not credible and/or sustainable in the medium to long term because the
revenue budget is not being protected.

2.6.5.13 Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and maintenance. A requirement of the detailed capital
budget (since MFMA Circular 28 which was issued in December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion of budgets being provided for new assets and
also asset sustainability.
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Table 45 MBRR SA19 - Expenditure on transfers and grant programmes
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2015/16 Medium Term Revenue &
Ref 2011/12 2012/13 2013/14 Current Year 2014/15 -
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1 2016/17 +2 2017/18
3
95 429 115 020 125 055 145 998 145 998 145 998 179 491 194 863 213 880
92 449 105 328 118 O51 138 979 138 979 138 979 175 181 192 281 211 147
1 450 1 500 1 550 1 600 1 600 1 600 1 600 1 625 1 700
592 298 890 o934 o934 o934 930 o957 1 033
o938 7 193 a4 564 4 485 4 485 4 485 1 780 — —
172 — 7 588 — — — — — —
s s 7 588 s s fua s s fua
172 — — — — — — — —
3 938 4 705 7 039 8 137 10 414 10 414 300 300 300
— — 1 635 7 OO0 7 OO0O0O 7 OO0 — — —
— — 105 157 143 143 — — —
— — 161 288 415 415 — — —
298 424 313 300 300 300 300 300 300
— 85 — 130 130 130 — — —
266 392 274 150 314 314 — — —
— — — 112 112 112 — — —
20 237 — — — — — — —
6 25 196 — — — — — —
130 — 15 — — — — — —
— 180 19 — 34 34 — — —
— — 3 500 — — — — — —
— — — — 1 oooO 1 ooo — — —
74a4a 1 005 184 — — — — — _
121 224 — — — — — — —
— o5 — — — — — — —
— — 121 — — — — — —
170 193 — — — — — — —
414 430 480 — — — — — —
— o36 — — — — — — —
— — 37 — — — — — —
— 206 — — — — — — —
8a 342 — — — — — — —
1 684 — — — o666 o6 — — —
rantg 100 717 120 143 139 748 154 135 157 385 157 385 179 791 195 163 214 180
24 994 28 326 48 775 57 759 49 170 49 170 47 644 49 484 52 242
2494 994 28 326 a8 775 57 759 49 170 49 170 a47 644 49 484 52 242
— 3 991 9 904 19 300 22 300 22 300 30 OO0 25 000 30 000
— 3 991 9 904 19 300 22 300 22 300 30 000 25 000 30 000
ts 24 994 32 317 58 679 77 059 71 470 71 470 77 644 74 484 82 242
[
LA N 125 711 152 460 198 427 231 194 228 855 228 855 257 435 269 647 296 422
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2.7 Councillor and employee benefits

Table 18MBRR SA22 - Summary of councillor and staff benefits
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Summary of Employee and Councillor

2015/16 Medium Term Revenue &

R Ref 2011/12 2012/13 2013/14 Current Year 2014/15 R
remuneration Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1 2016/17 +2 2017/18
1 A B C D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 8 282 9 095 9 743 9900 I 9900 I 9 900 10 464 10 988 11 584
Pension and UIF Contributions 422 344 319 527 527 527 337 354 372
Medical Aid Contributions 297 329 301 462 |7 462 |7 462 277 284 292
Motor Vehicle Allow ance 1074 901 800 2224 2224 2224 876 920 966
Cellphone Allow ance 659 689 1 069 1139 7 1139 7 1139 1149 1207 1267
Housing Allow ances 2 542 2 541 2574 2925 F 2925 F 2925 2942 3 089 3 243
Other benefits and allow ances
Sub Total - Councillors 13 276 13 900 14 807 17 177 17 177 17 177 16 045 16 842 17 724
% increase 4 - 4.7% 6.5% 16.0% - - (6.6%) 5.0% 5.2%
Senior Managers of the Municipality 2
Basic Salaries and Wages 3153 7 2708 | 4 826 7 5308 | 5308 | 5308 | 5513 5788 6 078
Pension and UIF Contributions 88 I~ 8 35 38 38 38 42 62 93
Medical Aid Contributions 98 [0 96 i - r - r - é - r -
Ov ertime i - r - r - é - r -
Performance Bonus i - r - r - é - r -
Motor Vehicle Allow ance 3 887 [ 634 [ 1263 [ 1390 [0 1390 [0 1390 1500 [ 1575 [ 1654
Cellphone Allow ance 3
Housing Allow ances 3
Other benefits and allow ances 3
Pay ments in lieu of leave
Long service aw ards
Post-retirement benefit obligations 6
Sub Total - Senior Managers of Municipality 4 226 3 445 6 124 6 737 6 737 6 737 7 054 7 426 7 825
Sub Total - Councillors (o] - (18.5%) 77.8% 10.0% - - 4.7% 5.3% 5.4%
Other Municipal Staff
Basic Salaries and Wages 33880 [T 43 846 [ 53538 |7 54 337 |7 59 191 [ 59 191 [ 67 968 [ 67 597 [ 67 197
Pension and UIF Contributions 3968 [ 4709 [0 5552 |7 6453 |7 789 [ 789 [ 8813 |7 9507 |7 10 263
Medical Aid Contributions 840 1035 1504 1355 5825 [ 5825 [ 4378 [ 4725 5 099
Overtime 1163 1478 2 054 1233 1 209 1 209 935 1 009 1 090
Performance Bonus - - - - -
Motor Vehicle Allow ance 3 1872 2043 2727 1793 1 380 1 380 2 208 2 385 2 576
Cellphone Allow ance 3 42 37 5 — — 923 959 1 035
Housing Allow ances 3 438 803 1015 633 73 73 3 332 3 599 3 887
Other benefits and allow ances 3 58 1 469 1 469 3473 3 740 4 026
Pay ments in lieu of leave
Long service aw ards 516 1 700
Post-retirement benefit obligations 6 2152
Sub Total - Other Municipal Staff 42 203 53 950 69 115 65 808 78 741 77 041 92 030 93 521 95 173
Sub Total - Councillors (o] - 27.8% 28.1% (4.8%) 19.7% (2.2%) 19.5% 1.6% 1.8%
Total Parent Municipality 59 705 71 295 90 045 89 722 102 655 100 955 115 130 117 788 120 722
- 19.4% 26.3% (0.4%) 14.4% (1.7%) 14.0% 2.3% 2.5%
TOTAL SALARY, ALLOWANCES & BENEFITS
59 705 71 295 90 045 89 722 102 655 100 955 115 130 117 788 120 722
Sub Total - Councillors (o] - 19.4% 26.3% (0.4%) 14.4% (1.7%) 14.0% 2.3% 2.5%
TOTAL MANAGERS AND STAFF 5,7 46 429 57 395 75 239 72 545 85 478 83 778 99 085 100 947 102 998
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Table 19MBRR SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior managers)
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EXECUTIVE REMUNERATION

Disclosure of Salaries, Allowances & Benefits 1. Ref Salary Allowances | Performance In-kind Total
Contributions Bonuses benefits Package
No. -
Rand per annum 2.
Councillors 3
Speaker 4 161 509 18 662 |7 434 129 614 300
C hief Whip 411 780 - 165 551 577 331
Ex ecutive Mayor 549 039 - 216 157 765 196
Deputy Executive May or —
Ex ecutive Committee d 2 520 327 & 75 194 & 960 892 3 556 413
Total for all other councillors d 6 821 712 |7 365 646 |7 3 344 785 10 532 143
Total Councillors 8 - 10 464 367 459 502 5121 514 16 045 383
Senior Managers of the Municipality 5
Municipal Manager (MM) 1117 665 & 13 882 324 000 1 455 547
Chief Finance Officer 881 056 & 21 599 226 800 1 129 455
General Manager Corperate 931 128 |7 20 600 176 727 1 128 455
General Manager Community 796 816 [ 18 933 311 040 1126 789
General Economic Dev elopment Planning d 924 465 | 20 013 155 520 — 1 099 998
General Manager Infrastructure 861 616 |7 6 154 & 246 240 1114 010
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality g 10 =TT 585127746 T 01181 | 1744073277 E= I 7054254
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities 8,10 — — — — — —
TOTAL COST OF COUNCILLOR, DIRECTOR d
’ an 10 - 15 977 113 560 683 6 561 841 - 23 099 637
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Table 49 MBRR SA24-Summary of personnel numbers
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Summary of Personnel Numbers Ref 2013/14 Current Year 2014/15 Budget Year 2015/16
» Permanent | Contract » Permanent | Contract » Permanent | Contract
Number 1,2 | Positions Positions Positions
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 85 - 85 85 - 85 85 - 85
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 6 - 6 6 - 6 6 - 6
Other Managers 7 19 - 19 20 - 19 20 - 19
Professionals 100 82 - 102 70 4 120 77 5
Finance 44 30 - 44 31 - 40 29 -
Spatial/town planning 13 9 - 13 2 - 23 9 -
Information Technology 1 1 - 2 - 2 7 2 -
Roads 27 27 - 27 26 1 31 26 1
Electricity 5 5 - 6 5 1 8 5 1
Water
Sanitation
Refuse 10 10 - 10 6 - 11 6 3
Other
Technicians 2 2 - 5F 5F 2 5F 5F 2
Finance
Spatial/town planning
Information Technology - - - - - - - - -
Roads 2 2 1 2 2 1
Electricity 2 2 - 3 3 1 3 3 1
Water - - - - - - - - -
Sanitation - - - - - - - - -
Refuse - - - - - - - - -
Other
Clerks (Clerical and administrative) 3 4 3 3 4 3 3
Service and sales workers
Skilled agricultural and fishery workers
Cratft and related trades
Plant and Machine Operators - - - 9 - 9 9 - 9
Elementary Occupations 103 103 - 103 101 2
TOTAL PERSONNEL NUMBERS 9 318 187 110 334 179 130 249 85 129
% increase 5.0% (4.3%) 18.2% (25.4%) (52.5%) (0.8%)
Total municipal employees headcount 6, 10
Finance personnel headcount 8, 10 4 36 - 40 29
Human Resources personnel headcount 8, 10 12 8 3 12 8 4 12 8 4
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2.9 Monthly targets for revenue, expenditure and cash flow
Table 50 MBRR SA25 - Budgeted monthly revenue and expenditure
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Medium Term Revenue and Expenditure

Description Ref Budget Year 2015/16
Framework
R thousand July August Sept. October | November | December | January February March April May June Budget Year | Budget Year | Budget Year
2015/16 +12016/17 | +22017/18
Revenue By Source
Property rates 2864 2 864 2 864 2 864 2864 2 864 2 864 2 864 2 864 2864 2864 F 2 864 34 365 30729 32 265
Property rates - penalties & collection charges - - - - - - - - - - - F - - - -
Service charges - electricity revenue 3908 3908 3908 3908 3908 3908 3908 3908 3908 3908 3908 [ 3908 46 895 49 240 51702
Service charges - water revenue - - - - - - - - - - -F - - - -
Service charges - sanitation revenue - - - - - - - - - - - F - - - -
Service charges - refuse revenue 629 629 629 629 629 629 629 629 629 629 629 629 7 550 7927 8324
Service charges - other - - - - - - - - - - - F - - - -
Rental of facilities and equipment 61 61 61 61 61 61 61 61 61 61 61 fF 61 729 734 764
Interest earned - external investments 134 134 134 134 134 134 134 134 134 134 134 F 134 1610 4200 4200
Interest earned - outstanding debtors 164 164 164 164 164 164 164 164 164 164 164 7 164 1974 2072 2176
Dividends received - - - - - - - - - - -F - - - -
Fines 217 217 217 217 217 217 217 217 217 217 217 F 217 2601 2752 2903
Licences and permits 163 163 163 163 163 163 163 163 163 163 163 I 163 1950 2063 2177
Agency services - - - - - - - - - - - F - - - -
Transfers recognised - operational 14 983 14 983 14 983 14 983 14 983 14 983 14 983 14 983 14 983 14 983 14983 F 14983 179 791 195 163 214180
Other revenue 3874 3874 3874 3874 3874 3874 3874 3874 3874 3874 3874 F 3874 46 486 80 315 84 401
Gains on disposal of PPE 3 3 3 3 3 3 3 3 3 3 3F 3 39 40 42
Total Revenue (excluding capital transfers and con 26 999 26 999 26 999 26 999 26 999 26 999 26 999 26999 26 999 26 999 26 999 26 999 323 989 375 236 403 134
Expenditure By Type
Employ ee related costs 8257 8 257 8257 8 257 8257 8 257 8 257 8257 8 257 8257 8257 F 8 257 99 085 107 701 115 375
Remuneration of councillors 1337 1337 1337 1337 1337 1337 1337 1337 1337 1337 1337 F 1337 16 045 16 842 17 678
Debt impairment 47 47 417 417 417 417 417 417 417 417 4“7 F 417 5000 15 000 20 000
Depreciation & asset impairment 1740 1740 1740 1740 1740 1740 1740 1740 1740 1740 1740 1740 20 879 24 291 28 655
Finance charges - - - - - - - - - - -F - - - -
Bulk purchases 2833 2833 2833 2833 2833 2833 2833 2833 2833 2833 283 F 2833 34 000 35972 37 950
Other materials F 10466 10 466 1171 12 597
Confracted services 1663 1663 1663 1663 1663 1663 1663 1663 1663 1663 1663 [ 1663 19 956 21037 22144
Transfers and grants 1694 1694 1694 1694 1694 1694 1694 1694 1694 1694 1694 F 1694 20 333 19 870 22 835
Other ex penditure 5568 5 568 5568 5568 5568 5 568 5 568 5568 5568 5568 5568 F (4 897) 56 352 61493 67 175
Loss on disposal of PPE - - - - - - - - - - - F - - - -
Total Expenditure 23 510 23 510 23 510 23 510 23 510 23 510 23 510 23510 23 510 23 510 23 510 23 510 282 115 313917 344 409
Surplus/(Deficit) 3489 3489 3489 3489 3489 3489 3489 3489 3489 3489 3489 3489 41 874 61319 58 725
Transfers recognised - capital 6470 6 470 6470 6470 6470 6 470 6 470 6470 6470 6470 6470 FF 6 470 77 644 74 484 82 242
Confributions recognised - capital 528 528 528 528 528 528 528 528 528 528 528 (5 805) - - -
Confributed assets F - - - -
Surplusi(Deficit) after capital transfers & 10488 | 10488 | 10488| 10488| 10488| 10488| 104s8| 10488| 10488 | 10488 10488 4155 119 518 135 803 140 967
contributions
Taxation F - - - -
Attributable to minorities F - - - -
Share of surplus/ (deficit) of associate r - - - -
Surplusi(Deficit) } 1 10 438 10 438 10 488 10 488 10 488 10 438 10 438 10 488 10 488 10 488 10 438 4155 119 518 135 803 140 967
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Table 20MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2015/16
Framework
R thousand July August Sept. October | November | December | January February March April May June Budget Year | Budget Year | Budget Year
2015/16 +12016/17 | +2 2017/18
Revenue by Vote
Vote 1 - Executive & Council - - - - - - - - - - -r - - - -
Vote 2 - Budget & Finance 20 600 20 600 20 600 20 600 20 600 20 600 20 600 20 600 20 600 20 600 20600 fF 20600 247 204 263 437 285224
Vote 3 - Corporate 25 25 25 25 25 25 25 25 25 25 xBF 25 300 300 300
Vote 4 - Development & Planning 8 8 8 8 8 8 8 8 8 8 8F 8 100 105 1M
Vote 5 - Community 1568 1 568 1568 1568 1568 1 568 1 568 1568 1568 1568 1568 I 1 568 18 820 18 948 19 909
Vote 6 - Infrastructure 11 267 11 267 11267 11267 11 267 11 267 11 267 11267 11267 11 267 11267 F 11267 135 209 166 930 179 832
Total Revenue by Vote 33 469 33 469 33469 33 469 33 469 33 469 33 469 33469 33 469 33 469 33 469 33469 401 633 449 720 485 376
Expenditure by Vote to be appropriated
Vote 1 - Executive & Council - - - - - - - - - - - F 35975 35 975 40 113 44 610
Vote 2 - Budget & Finance 20 600 20 600 20 600 20 600 20 600 20 600 20 600 20 600 20 600 20 600 20 600 [ (174 032) 52 572 66 086 76 339
Vote 3 - Corporate 25 25 25 25 25 25 25 25 25 25 25F 45145 45 420 48 504 51925
Vote 4 - Development & Planning 8 8 8 8 8 8 8 8 8 8 8F 12545 12 637 13 541 14 829
Vote 5 - Community 1568 1568 1568 1568 1568 1 568 1 568 1568 1568 1568 1568 F 28433 45 685 47 219 49 216
Vote 6 - Infrastructure 11 267 11 267 11267 11267 11 267 11 267 11 267 11267 11267 11 267 11267 F (34 115) 89 826 98 461 107 502
Total Expenditure by Vote 33 469 33 469 33 469 33 469 33 469 33 469 33 469 33 469 33 469 33 469 33 469 (86 048) 282 115 313923 344 422
Surplus/(Deficit) before assoc. - - - - - - - - - - - 119 518 119 518 135 797 140 954
Taxation r - - - -
Atributable to minoriies r - - - -
Share of surplus/ (deficit) of associate r - - - -
Surplus/(Deficit) 1 - - - - - - - - - - - 119 518 119 518 135 797 140 954
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Table 21MBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

EC441 Matatiele - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2015/16
Framework

R thousand July | August | sept. | October | Nov. Dec. | January | Feb. March April May June B”:;e;;:ar B:‘f:’::s;e:r B:‘:g::;::r
Multi-year expenditure to be appropriated 1

Vote 1 - Executive & Council r -r -r -r -r -r -r -r -r -r -r -r - - - -

Vote 2 - Budget & Finance r -r -r -r -r -r -r -r -r -r -r -r - - - -

Vote 3 - Corporate r e g w8 481 48 8 8 8 48 48 8 8 48 576 150 165

Vote 4 - Development & Planning r 54 [ 54 54 I 54 I 54 [ 54 [ 54 54 I 54 I 54 [ 54 [ 54 650 400 440

Vote 5 - Community r 125 [ 125 125 125 125 125 [ 125 125 125 125 125 [ 125 1500 1000 1100

Vote 6 - Infrastructure 7783 7783 7783 7783l 7783 rvesf  rvesf  rve3f 73l rve3f 773 f 7783 93 395 70 357 59 770
Capital multi-year expenditure sub-total 2 8010 8010 8010 8010 8010 8010 8010 8010 8010 8010 8010 8010 96 122 71907 61475
Single-year expenditure to be appropriated

Vote 1 - Executive & Council r 57 57 57 57 57 57 57 57 57 57 57 57 685 95 105

Vote 2 - Budget & Finance r 50 [ 50 I 50 I 50 I 50 [ 50 [ 50 I 50 [ 50 I 50 [ 50 [ 50 600 300 25330

Vote 3 - Corporate r ur ur 44 44 wufr wur ur vy & 44 wufr wur 44 522 422 464

Vote 4 - Development & Planning r 65 [ 65 [ 65 65 65 [ 65 [ 65 65 65 65 [ 65 [ 65 780 100 110

Vote 5 - Community r 838 [ 838 838 I 838 I 838 I 838 [ 88 838 [ 838 I 838 I 838 [ 838 10 059 712 4283

Vote 6 - Infrastructure 2409 2400 2409 2409 2409 2409 2409 2409 2409 2409 2409 2409 28 904 7035 10428
Capital single-year expenditure sub-total 2 3462 3462 3462 3462 3462 3462 3462 3462 3462 3462 3462 3462 41550 8664 40 719
Total Capital Expenditure 2 11473 11473 11473 11473 11473 11473 11473 11473 11473 11473 11 473 11473 137 671 80 571 102194
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Table 22MBRR SA30 - Budgeted monthly cash flow

|I—EC441 Matatiele - Supporting Table SA30 Budgeted monthly cash flow

IMONTH LY CASH FLOWS

Budget Year 2015/16

Medium Term Revenue and Expenditure
Framework

Budget Year | Budget Year | Budget Year

Cash Payments by Type

R thousand July August Sept. October November | December January February March April May June
2015/16 +12016/17 +2 2017/18
Cash Receipts By Source 1]
Property rates é 2091 [ 2091 7 2001 [ 2091 [7 2091 [ 2001 [ 2091 [7 2001 [ 2091 [ 2091 |7 2001 [ 2091 [7 25087 |7 22432 7 23 554
Property rates - penalties & collection charges d - F - r - F - F - F - F - F - r - F - r - F - F - F - r -
Service charges - electricity revenue dé 2853 [ 2853 [ 2853 [ 2853 [ 2853 [ 2853 2853 [ 2853 [ 2853 [ 2853 [ 2853 [ 2853 [ 34 233 [ 35945 |7 37 742
Service charges - water revenue é - r - r - r - r - r - F - r - r - r - r - r - r - F - r -
Service charges - sanitation revenue d - F - F - r - F - F - F - F - F - F - F - r - F - F - F -
Service charges - refuse revenue d 459 7 459 [ 459 [ 459 [7 459 [ 459 © 459 [7 459 [ 459 7 459 [ 459 [ 459 [7 5511 [ 5787 [ 6 076
Service charges - other d - r - r - r - r - r - F - r - r - r - r - r - r - F - r -
Rental of facilites and equipment d 61 7 61 7 61 61 7 61 7 61 7 61 7 61 61 7 61 7 61 61 7 729 F 734 F 764
Interest earned - external inv estments d 134 7 134 |7 134 |7 134 [7 134 7 134 7 134 [7 134 |7 134 7 134 |7 134 |7 134 [7 1610 [7 4200 |7 4 200
Interest earned - outstanding debtors d 164 |7 164 [ 164 [ 164 |7 164 [ 164 [ 164 |7 164 [ 164 |7 164 [ 164 [ 164 |7 1974 |7 2072 |7 2176
Dividends received d - r - r - r - - r - r - - r - r - r - r - - r - r -
Fines d 217 [7 217 7 217 7 217 7 217 7 217 [ 217 7 217 [ 217 [7 217 7 217 7 217 7 2601 [ 2752 2903
Licences and permits d 163 [ 163 [ 163 [ 163 [ 163 [ 163 [F 163 [ 163 [ 163 [ 163 [ 163 [ 163 [ 1950 [ 2063 [ 2177
Agency services - _ - _ r _ - _ - _ - _ P _ - _ - _ - _ r _ - _ - _ P _ - _
Transfer receipts - operational é 14 983 [7 14 983 |7 14 983 7 14 983 [7 14983 |7 14 983 |7 14 983 [7 14 983 7 14 983 [7 14 983 |7 14 983 7 14 983 [7 179791 [ 195 163 [ 181 105
Other revenue é 109 [ 109 7 109 |7 109 [ 109 7 109 [7 109 [ 109 7 109 [ 109 7 109 |7 109 [ 1304 [7 1405 [ 1545
Cash Receipts by Source 21232 21232 21232 21232 21232 21232 21232 21232 21232 21232 21 232 21232 254 789 272 553 262 242
Other Cash Flows by Source
Transfer receipts - capital r 6470 7 6470 7 6470 7 6470 7 6470 6470 7 6470 7 6470 F 6470 6470 7 6470 7 6470 7 77 644 74 484 82 242
Contributions recognised - capital & Contributed 4§~ - F - F - F - F - F - F - F - F - F - F - F - F - F - F -
Proceeds on disposal of PPE o 3F 3F 3F 3F 3F 3F 3F 3F 3F 3F 3F 3F 39 F 40 42
Short term loans d - F - F - F - F - F - F - F - F - F - F - F - - - -
Borrowing long term/refinancing r 1513 F 1513 1513 F 1513 | 1513 1513 1513 | 1513 F 1513 1513 1513 F 1513 18 157 - -
Increase (decrease) in consumer deposits d 8 8 F 8 8 8 F 8 8 8 8 8 F 8 8 91 F 17 17
Decrease (Increase) in non-current debtors d - F - F - F - F - F - F - F - F - F - F - F - F - F - F -
Decrease (increase) other non-current receiv abld™ - F - F - - F - F - F - F - F - F - F - - F - F - F -
Decrease (increase) in non-current investments [© - F - F - F - F - F - F - F - F - F - F - F - F - F - F -
Total Cash Receipts by Source 29 227 29227 29 227 29227 29 227 29227 29 227 29227 29 227 29237 29 227 29 227 350 719 347 094 344544

Employ ee related costs d 8035 [ 8035 [ 8035 [ 8035 [ 8035 |7 8035 [ 8035 [ 8035 [ 8035 [ 8035 [ 8035 [ 8035 [ 96 425 [ 104 887 [ 112 406
Remuneration of councillors 1337 1337 1337 1337 1337 1337 1337 1337 1337 1337 1337 1337 16 045 16 842 17 678
Finance charges - - - - - - - - - - - - - - -
Bulk purchases - Electricity 2833 2833 2833 2833 2833 2833 2833 2833 2833 2833 2833 2833 34 000 35 972 37 950
Bulk purchases - Water & Sewer - - - - - - - - - - - - - - -
Other materials 872 872 872 872 872 872 872 872 872 872 872 872 10 466 11711 12 597
Confracted services 1663 1663 1663 1663 1663 1663 1663 1663 1663 1663 1663 1663 19 956 21 037 22 144
Transfers and grants - other municipalities - - - - - - - - - - - - - - -
Transfers and grants - other 528 528 528 528 528 528 528 528 528 528 528 528 6 333 4 870 6 835
Other ex penditure 4 696 4 696 4 696 4 696 4 696 4 696 4 696 4 696 4 696 4 696 4 696 4 696 56 352 61 493 67 175
Cash Payments by Type 19 965 19 965 19 965 19 965 19 965 19 965 19 965 19 965 19 965 19 965 19 965 19 965 239 576 256 812 276 785
Other Cash Flows/Payments by Type
Capital assets 11 473 11 473 11 473 11 473 11 473 11 473 11 473 11 473 11 473 11 473 11 473 11 473 137 671 80 571 102 194
Repay ment of borrowing 768 768 768 768 768 768 768 768 768 768 768 768 9 216 10 054 831
Other Cash Flows/Pay ments - - - - - - - - - - - -
Total Cash Payments by Type 32 205 32 205 32 205 32 205 32 205 32 205 32 205 32 205 32 205 32 205 32 205 32 205 386 464 347 437 379 810
NET INCREASE/(DECREASE) IN CASH HELD (2 979) (2 979) (2 979) (2 979) (2 979) (2 979) (2 979) (2 979) (2 979) (2 979) (2 979) (2 979) (35 745) (343) (35 266)
Cash/cash equiv alenis af the month/y ear begin: | 578665475887 5178097 486307 45651 42873 396947 ECNA R B 33736708 T 2779248007 T 57°566 | TTTTTTT2TE2ZT T 214797
Cash/cash equiv alents at the month/y ear end: 54 588 51 609 48 630 45 651 42 673 39 694 36 715 33 736 30 758 27779 24 800 21 822 21 822 21 479 (13 787)

120|Page



Matatiele Local Municipality MTREF 2015/2016

2.10Contracts having future budgetary implications

In terms of the Municipality’s Supply Chain Management Policy, there were contracts awarded
beyond the medium-term revenue and expenditure framework (three years). List attached:-

Table 57

H 2015116 Total
- H Preceding |Current Year Forecast Forecast Forecast Forecast Forecast Forecast Forecast ota
Description iRef Medium Contract
H Years 2014/15 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
Term Value
R thousand 13 Total Original | Budget Year | Budget Year | Budget Year Estimate | Estimate | Estimate | Estimate | Estimate | Estimate | Estimate | Estimate
| Budget 2015/16 +12016/17 | +22017/18
Parent Municipality:
Revenue Obligation By Contract P2
Contract 1 | -
Contract 2 : -

Contract 3 efc -

Total Operating Revenue Implication - - - - - - - - - - - - -

Expenditure Obligation By Contract 2
Contract 1 -

Contract 2 -
Contract 3 efc -
Total Operating Expenditure Implication - - - - - - - - - - - - -

Capital if Obligation By Contract 2
Contract 1 -

Contract 2 -
Contract 3 etc : _

Total Capital Expenditure Implication H - - - - - - - - - - - - -

Total Parent Expenditure Implication - - - - - - - - - - - - —

Entities: H
Revenue Obligation By Contract P2
Contract 1 j

Contract 2
Contract 3 efc
Total Operating Revenue Implication - - - - = = = = - - p .

iture Obligation By Contract 2
Contract 1 H
Contract 2
Contract 3 efc :

Total Operating Expenditure Implication H - = = = = = = _ = = = =

Capital if Obligation By Contract 2
Contract 1 j
Contract 2
Contract 3 efc

Total Capital Expenditure Implication - - - = = = - . - - ot ~

Total Entity Expenditure Implication : - - - - = = = p - = = iy et

2.11 Capital expenditure details

The following two tables present details of the Municipality’s capital expenditure programme,
firstly on new assets, then the renewal of assets and finally on the repair and maintenance of
assets.
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Table 58MBRR SA 34a - Capital expenditure on new assets by asset class
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2015/16 Medium Term Revenue &

Description Ref 2011/12 2012/13 2013/14 Current Year 2014/15 )
Expenditure Framework

R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2015/16 +1 2016/17 +2 2017/18

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure 30 535 39 511 61434 95 671 75 657 75 657 90 214 62 147 52 458
Infrastructure - Road transport 30 535 35 295 48 604 35 684 34 876 34 876 36 515 51 667 41 808
Roads, Pavements & Bridges 23 442 34 885 48 021 34 934 34 536 34 536 36 515 51 667 41 808

Storm water 7 093 410 582 750 340 340 - - -
Infrastructure - Electricity - 4216 12 517 53 929 36 291 36 291 50 737 10 180 10 320

Generation - 4216 - 150 750 750 - - -
Transmission & Reticulation - - 12 517 52 469 34 169 34 169 48 157 10 000 10 000
Street Lighting - - - 1310 1372 1372 2 580 180 320

Infrastructure - Water - - - - 186 186 - - -

Dams & Reservoirs - - - - 186 186 - - -

Water purification - - - - - - - - -

Reticulation - - - - - - - - -

Infrastructure - Sanitation - - - - - - - - -
Reticulation - - - - - - - - -
Sewerage purification - - - - - - - - -

Infrastructure - Other - - 313 6 058 4 305 4 305 2962 300 330
Waste Management - - - 2 500 2 500 2500 580 300 330
Transportation 2 - - - - - - - - -
Gas - - - - - - - - -
Other 3 - - 313 3558 1805 1805 2382 - -

Community 2 859 7 561 10 109 17 450 16 178 16 178 9 964 200 2 460

Parks & gardens - - - - - - - - -

Sportsfields & stadia - - - 8 500 6 404 6 404 7 164 200 2 460

Swimming pools - - - - - - - - -

Community halls 2 859 7 561 6 649 2170 1851 1851 2 800 - -

Libraries - - - - - - - - -

Recreational faciliies - - 40 1500 2 096 2 096 - - -

Fire, safety & emergency - - - 300 300 300 - - -

Security and policing - - 375 1100 1500 1500 - - -

Buses 7 - - - - - - - - -

Clinics - - - - - - - - -

Museums & Art Galleries - - - - - - - - -

Cemeteries - - - 1000 870 870 - - -

Social rental housing 8 - - - - - - - - -

Other - - 3045 2 881 3158 3158 - - -

Heritage assets - - - - - - - - -

Buildings - - - - - - - - -
Other 9 - - - - - - - - -
Investment properties - 122 - - - - - - -
Housing dev elopment - - - - — - - - -
Other - 122 - - - - - -
Other assets 3061 13 381 18 272 34 456 34731 34731 37 143 18 224 47 276
General vehicles 30 9 856 4220 4491 4491 4491 3700 - 6 000
Specialised vehicles 10 - - - - - - 4 500 - 7 500
Plant & equipment 78 - 5252 990 1410 1410 2 065 1250 1555
Computers - hardw are/equipment 190 376 457 1595 1995 1995 626 150 165
Furniture and other office equipment 493 68 454 2 765 3728 3728 24 602 16 424 6616
Abattoirs - - - - - - - - -
Markets - - - - - - - - -
Civic Land and Buildings 179 2092 - - 8224 8224 - - -
Other Buildings - - 7 890 24 514 14 652 14 652 1375 400 25 440
Other Land - - - - - - - - -
Surplus Assets - (Investment or Inventory) - - - - - - - - -

Other 2090 988 - 100 230 230 275 - -

Agricultural assets - - - - - - - - -
List sub-class — - = = e = it iy =

Biological assets - - - - - - - - -
List sub-class — — - — = = . = -

Intangibles 42 160 621 - - - 350 - -
Computers - software & programming - - 621 - - - 350 - -
Other (list sub-class) 42 160 - - - - - - -

Total Capital Expenditure on new assets 1 36 498 60 735 90 436 147 577 126 566 126 566 137 671 80 571 102 194

Specialised vehicles - - - - - - 4 500 - 7 500
Refuse - - - - - - 3 500 - 5000
Fire - - - - - - 1000 - 2 500
Conservancy - - - - - - - - -
Ambulances - - - - - - - - -
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2.13 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1. Inyear reporting
Reporting to National Treasury in electronic format was fully complied with on a monthly
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has
progressively improved and includes monthly published financial performance on the
Municipality’s website.

2. Internship programme
The Municipality is participating in the Municipal Financial Management Internship
programme and has employed three interns undergoing training in various divisions of the

Financial Services Department.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

4. Audit Committee
An Audit Committee has been established and is fully functional.

5. Service Delivery and Implementation Plan
The detail SDBIP document is at a draft stage and will be finalised after approval of the
2015/2016 MTREF in May 2015 directly aligned and informed by the 2015/16 MTREF.

6. Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.
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2.14 Other supporting documents
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Table 23MBRR Table SA1 - Supporting detail to budgeted financial performance
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EC441 Matatiele - Table A1 Budget Summary

2015/16 Medium Term Revenue &

Description 2011/12 2012/13 2013/14 Current Year 2014/15 .
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2015/16 +1 2016/17 +2 2017/18
Financial Performance
Property rates 13 235 15 501 22 600 30 729 32729 32729 32729 34 365 30 729 32 265
Service charges 38 262 40 323 42 362 48 690 48 690 48 690 48 690 54 445 57 167 60 026
Inv estment rev enue 5 257 5 572 5414 4 200 4 200 4 200 4 200 1610 4 200 4 200
Transfers recognised - operational 100 717 120 143 139 932 154 135 157 385 157 385 157 385 179 791 195 163 214 180
Other own rev enue 4 280 6 657 25 466 60 647 64 878 64 878 64 878 53 778 87 977 92 463
Total Revenue (excluding capital transfers 161 750 188 196 235 775 298 402 307 883 307 883 307 883 323 989 375 236 403 134
and contributions)
Employ ee costs 46 429 57395 69 115 89429 84 507 84 507 84507 99 085 107701 115 375
Remuneration of councillors 13 276 13 900 14 807 17 177 17 177 17 177 17 177 16 045 16 842 17 678
Depreciation & asset impairment 15 905 17 084 19 062 14 066 14 066 14 066 14 066 20 879 24 291 28 655
Finance charges 563 4 275 2 - - - - - - -
Materials and bulk purchases 31 348 34 849 36 898 39 315 39 336 39 424 39 424 44 466 47 683 50 548
Transfers and grants 6 734 23 663 32778 27 144 31 470 31 470 31 470 20 333 19 870 22 835
Other ex penditure 35677 102 527 76 827 70 749 77 694 77 606 77 606 81 308 97 530 109 319
Total Expenditure 149 931 253693 249 489 257 881 264 250 264 250 264 250 282115 313917 344409
Surplus/(Deficit) 11819 (65 497) (13714) 40521 43633 43633 43633 41874 61 319 58725
Transfers recognised - capital 24 994 32 317 58 679 77 059 71 470 71 470 71 470 77 644 74 484 82 242
Contributions recognised - capital & contributed g - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 36 813 (33 180) 44 965 117 580 115 103 115 103 115 103 119 518 135 803 140 967
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year 36 813 (33 180) 44 965 117 580 115 103 115 103 115 103 119 518 135 803 140 967
Capital expenditure & funds sources
Capital expenditure 36 498 60 735 90 436 147 577 126 566 126 566 126 566 137 671 80 571 102 194
Transfers recognised - capital - - - - - - - - - -
Public contributions & donations - - - - - - - - - -
Borrow ing - - - - - - - - - -
Internally generated funds - - - - - - - - - -
Total sources of capital funds - - - - - - - - - -
Financial position
Total current assets 120 413 105 442 82 366 - - - - - - -
Total non current assets 398 622 438 643 543 089 - - - - - - -
Total current liabilites 41 182 30 874 29 262 - - - - - - -
Total non current liabilities 12 582 17 809 19 762 - - - - - - -
Community w ealth/Equity 465 271 495 402 576 430 - - - - - - -
Cash flows
Net cash from (used) operating - - - - - - - - - -
Net cash from (used) inv esting - - - - - - - - - -
Net cash from (used) financing - - - - - - - - - -
Cash/cash equivalents at the year end - - - - - - - - - -
Cash backing/surplus reconciliation
Cash and investments av ailable 108 585 84 224 57 566 - - - - - - -
Application of cash and investments 39 852 30 097 28 187 - - - - - - -
Balance - surplus (shortfall) 68 733 54 127 29 379 - - - - - - -
Asset management
Asset register summary (WDV) 10 188 10 421 22 842 - - - - - - -
Depreciation & asset impairment 15 905 17 084 19 062 14 066 14 066 14 066 20 879 20 879 24 291 28 655
Renew al of Existing Assets - - - - - - - - - -
Repairs and Maintenance 9 450 10 293 10 751 11 315 11 424 11 424 10 466 10 466 11 711 12 597

Free services
Cost of Free Basic Services provided
Revenue cost of free services provided
Households below minimum service level
Water:
Sanitation/sew erage:
Energy :
Refuse:
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Table 65 MBRR Table SA2 — Matrix financial performance budget (revenue source/expenditure type and department)
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Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Total
Description Ref| Executive & | Budget & Corporate |Development| Community | Infrastructur
Council Finance & Planning e
R thousand 1
Revenue By Source
Property rates - 34 365 - - - - 34 365
Property rates - penalties & collection charges - - - - - - -
Service charges - electricity revenue - - - - - 46 895 46 895
Service charges - water revenue - - - - - - -
Service charges - sanitation revenue - - - - - - -
Service charges - refuse revenue - - - - 7 550 - 7 550
Service charges - other - - - - - - -
Rental of facilies and equipment - - - - 729 - 729
Interest earned - external investments - 1610 - - - - 1610
Interest earned - outstanding debtors - 1807 - - - 166 1974
Dividends received - - - - - - -
Fines - - - - 2601 - 2601
Licences and permits - - - - 1950 - 1950
Agency services - - - - - - -
Other revenue - 45 672 - 100 210 504 46 486
Transfers recognised - operational - 163 711 300 - 5780 10 000 179 791
Gains on disposal of PPE - 39 - - - - 39
Total Revenue (excluding capital transfers and con{ - 247 204 300 100 18 820 57 565 323 989
Expenditure By Type
Employ ee related costs 9403 18 368 25417 6 857 18 592 23 261 101 899
Remuneration of councillors 15 891 - - - - - 15 891
Debt impairment - 5 000 - - - - 5000
Depreciation & asset impairment 466 2188 2175 400 5 850 9 800 20 879
Finance charges - - - - - - -
Bulk purchases - - - - - 34 000 34 000
Other materials -
Contracted services - 3094 6913 - 9 800 150 19 956
Transfers and grants - 2530 - - 5780 12 023 20 333
Other expenditure 10 215 21392 10 916 5380 5663 10 592 64 157
Loss on disposal of PPE - - - - - - -
Total Expenditure 35975 52 572 45 420 12 637 45 685 89 826 282115
Surplus/(Deficit) (35 975) 194 632 (45 120) (12 537) (26 865) (32 261) 41874
Transfers recognised - capital - - - - - 77 644 77 644
Contributions recognised - capital -
Contributed assets -
Surplus/(Deficit) after capital transfers & (35 975) 194 632 (45 120) (12 537) (26 865) 45 383 119 518

contributions
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Table 24MBRR Table SA3 — Supporting detail to Statement of Financial Position
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EC441 Matatiele - Supporting Table SA3 Supportinging detail to '‘Budgeted Financial Position"

2014/15 Medium Term Revenue & Expenditure

2010/11 2011/12 2012/13 Current Year 2013/14
Framework
Description Ref
Audited Audited Audited o Adjusted Full Year Pre-audit Budget Year Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Original Budget Budget Forecast outcome 2014/15 2015/16 2016/17
R thousand
[ASSETS
Call investment deposits
Call deposits < 90 days 79 061 102 500 77 235 |7 77235 77 235 77 235 77 235 F 84 959 & 93 455 |7 102 800
Other current investments > 90 day s 6 989 7 6989 |7 6 989 6 989 7 6 989 - - -
Total Call investment deposits -2 797061 T 028007 T T T84 224 T -7 37 3 A - . 07 3 I 7 1572 N E -~ - 3 - - 11 B A 934557 1027800
Consumer debtors
Consumer debtors 6 270 5 507 10 971 & 10971 & 10 971 F 10 971 F 10 971 & 12617 F 13878 I© 15 960
Less: Provision for debt impairment
Total Consumer debtors 2 6 270 5507 10971 16971 107971 10971 10971 1276717 13878 157560
Debt impairment provision
Balance at the beginning of the y ear
Contributions to the provision
Bad debts written off
Balance at end of year I S e e e R S = = =
Property, plant and equipment (PPE)
PPE at cost/valuation (excl. finance leases) 364 737 382 349 421 234 7 421234 7 421 234 7 421 234 421 234 461 008 547 008 611 917
Leases recognised as PPE 3
Less: Accumulated depreciation
Total Property, plant and equipment (PPE) 2 364 737 3827349 427234 421237 3271234 4217237 427234 461 008 547 008 611917
LIABILITIES
Current liabilities - Borrowing
Short term loans (other than bank ov erdraft)
Current portion of long-term liabilities
Total Current liabilities - Borrowing - - - - - - - - - -
Trade and other payables
Trade and other creditors 15 205 14 028 11 961 11 961 11 961 11 961 11 961 8 500 9 350 10 285
Unspent conditional transfers 19 596 23779 16 227 16 227 16 227 16 227 16 227 12 582 13 840 15 224
VAT
Total Trade and other payables 2 347801 37 807 28 188 28188 28 188 28188 28 188 21082 23 190 25509 |
Non current liabilities - Borrowing
Borrow ing 4 16
Finance leases (including PPP asset element) 18
Total Non current liabilities - Borrowing 34 - - - - - - - - -
Provisions - non-current
Retirement benefits 2 750 5107 5947
List other major provision items
Refuse landfill site rehabilitation 5 807 6 651 10 970 10 970 10 970 10 970 10 970 10 970 10 970 10 970
Other
Total Provisions - non-current 8557 11758 16 916 10970 10970 10970 10970 10970 10970 10970
CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit)
Accumulated Surplus/(Deficit) - opening balance - r 167 405 289 787 344 813
GRAP adjustments
Restated balance - - - - - - - 167 405 289 787 344 813
Surplus/(Deficit) 42 163 35 079 (33 180) 143 951 143 951 143 951 123 874 154 471 114 686 120 827
Appropriations to Reserves
Transfers from Reserves
Depreciation offsets (6 769) 148 782 200 557 23454 23 454 23 454 43 531 12 943 14 238 15 662
Other adjustments
Accumulated Surplus/(Deficit) 1 35 394 1837861 167 377 167 405 167 405 167 405 167 405 334819 8717 4813027
Reserves
Housing Dev elopment Fund 1 563
Capital replacement 28 275 281 410 328 024 328 024 328 024 328 024 328 024 7 380 024 7 380 024 7 380 024
Self-insurance
Other reserves 72 904
Rev aluation 293 303
Total Reserves 2 396 045 281 410 328024 328024 | 328027 328024 328024 380 024 380 024 3800247
TOTAL COMMUNITY WEALTH/EQUITY 2 431 439 465 270 495 401 495 429 495 429 495 429 495 429 714 843 798 735 861 325
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EC441 Matatiele - Supporting Table SA9 Social, economic and demographic statistics and assumptions

Description of economic indicator

Ref.

Basis of calculation

2001 Census

2007 Survey

2011 Census

2010/11

2011/12

2012/13

Current Year
2013/14

2014/15 Medium Term Revenue &
Expenditure Framework

Outcome

Outcome

Outcome

Original
Budget

Outcome

Outcome

Outcome

Demographics
Population
Females aged 5 - 14
Males aged 5 - 14
Females aged 15 - 34
Males aged 15 - 34
Unemploy ment

Stats SA
Stats SA
Stats SA
Stats SA
Stats SA
Stats SA

Monthly household income (no. of households)

No income
R1-R1600

R1 601 - R3 200

R3 201 - R6 400

R6 401 - R12 800
R12 801 - R25 600
R25 601 - R51 200
R52 201 - R102 400
R102 401 - R204 800
R204 801 - R409 600
R409 601 - R819 200
> R819 200

Poverty profiles (no. of households)
< R2 060 per household per month
Insert description

Indigent Policy

267
44
36
44
36

12

204

267
44
36
44
36

12

267
44
36
44
36

12

267
44
36
44
36

12

307
51
42
51
42
12

353
58
48
59
48
12

353
58
48
59
48
12

353
58
48
59
48
12

19053 |
5746 ;
12272

19 053
5746
12 272

21911
6 608
14133

25 198
7 599
16 230

25198
7 599
16 230

25198
7 599
16 230

Household/dem ographics (000)
Number of people in municipal area
Number of poor people in municipal area
Number of households in municipal area
Number of poor households in municipal area
Definition of poor household (R per month)

16 226

440 166

203 843

440

240

440

505

578

578

578

Housing statistics
Formal
Informal
Total number of households
Dwellings provided by municipality
Dwellings provided by province/s
Dwellings provided by private sector
Total new housing dwellings

Economic

Inflation/inflation outlook (CPIX)
Interest rate - borrowing

Interest rate - investment
Remuneration increases
Consumption grow th (electricity)
Consumption grow th (w ater)

Collection rates

Property tax/service charges
Rental of facilities & equipment
Interest - external inv estments
Interest - debtors

Rev enue from agency services
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2.8 Municipal Manager’s quality certificate

I, Damian Nakin, Municipal Manager of Matatiele Local Municipality, hereby certify that the Draft budget 2015/16 and supporting
documentation have been prepared in accordance with the Municipal Finance Management Act and the regulations made under the
Act, and that the annual budget and supporting documents are consistent with the Integrated Development Plan of the municipality.

Print Name

Municipal Manager of Matatiele Local Municipality (EC 441)

Signature

Date

133|Page



